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1 .0  PURPOSE 
Th is  d ocu m e n t is  a n  Em e rge ncy Ma na ge m e nt Corp orate  Progra m (h e re in  ca lled  EMCP) and  
is  on e  of th e  m a n y progra m s u nd er South  Bows Man age me n t Sys te m . Th e EMCP e s tablishes  
gove rn a n ce , in corp ora te s re gu la tory re q u ire m e nts , p la n s , im p le m e n ts a n d  con tin ually 
im p rove s  EMCP op e ra tion s . Th e  EMCP a lign s  with  a p p licab le  re gu la tion s, cod e s , a nd  
s ta n d a rd s. Th is  d ocu m e n t ou tlin e s  th e  EMCP gove rn a n ce a n d  re q u ire m en ts to m a n age  
EMCP to p rote ct e n su re  sa fe ty, se cu rity, a n d  e n viron m e n tal p rote ction  for  th e  p ip e line, 
e m p loye e s , th e  p u b lic, p rop e rty, a n d  e n viron m e n t.   

2 .0  SCOPE 
Th e  EMCP a p p lie s  to a ll p e rson ne l wh o u se , p rovision , a n d su p port Sou th Bow op e ra tion or  
work a ctivitie s u n de r th e  Progra m. Th e  EMCP a lso a p p lie s to a u th orize d  con tra ctors , ve ndors  
or  th ird  p a rtie s  wh o u se , p rovid e  se rvice s , m a n a ge , or  su p p ort th e  EMCP. 

3 .0  THE SOUTH BOW MANAGEMENT SYSTEM 
Th e  SBMS p rovid e s th e  fra m ework for  com plia nce , m a na ging r isks , a nd  op tim izin g the  value  
of Sou th  Bows a sse ts . SBMS a p p lie s  a cross  th e  orga n iza tion  a n d  is  Sou th  Bow’s  s ingle  
Ma n a ge m e nt Sys te m  for  e n su ring th e  in te grity of Sou th  Bow a sse ts  a n d  th e  h e a lth , sa fety 
a n d  se cu rity of th e  p u b lic, p e rson n e l, a n d  th e  e n viron m e n t. All Progra m s a lign  with  SBMS 
re q u ire m e nts a n d  p roce sse s to a d d re ss  sp e cific typ e s  of r isks . In form a tion  from  th e  EMCP 
is  u se d  to d e ve lop  Proce dure s th at sup port Sou th  Bow Pe rson n el in  e xe cu ting work d irected 
b y th e  Progra m . Th is  in te ra ction  is  re pre se nte d in  Figure 1: SMBS Stru ctu re  b e low a n d  further  
d e ve lop e d  in  th is  se ction . 
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Figure 1: SMBS Structure 

3.1 Pro gra m  Go ve rn a n ce   
Pro gra m  Go ve rn a n ce  Gu id e  

Sou th  Bow Corp ora te  h a s  com m itte d to re sp on sible gove rn a nce a n d  e m p ha size s  a d herence  
a t e ve ry le ve l of m a n a ge m e n t 

In t ro d u ct io n  a n d  Pro gra m  Ove rvie w   

In t ro d u ct io n  

Sou th  Bow d e ve lop s  a n d  m a inta in s s ta te  of th e  a rt e m e rge ncy p rep are dn ess a n d  re sponse  
sys te m s  with  th e  ob je ctive s  of con trollin g, m itiga tin g, a n d  m in im izin g th e  im p a ct of 
e m e rge n cie s  to life  sa fe ty, p rop e rty a n d  th e  e n viron m e n t. 

Sou th  Bow’s  Em e rge n cy Ma n a ge m e n t Progra m  focu se s  on  th e se  two ke y ob je ctive s : 

• Prom ote  a  cu ltu re  of e m e rge n cy p re p a re d n e ss . 

• Fa cilita te  e ffe ctive  a n d  e xp e d itiou s  e m e rge n cy re sp on se . 

Sou th  Bow’s  Em e rge n cy Ma n a ge m e n t Progra m  a p p lie s  (a s  a p p rop ria te ) th e  Em e rgency 
Ma n a ge m e nt Sta n da rd  a n d Em e rge ncy Ma na gem e nt Proce ss, u s in g a p p lica ble p roce dures, 
a cross  a ll a sse ts  op e ra te d  b y Sou th  Bow a ffilia te s . 
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Th e  figu re  b e low (Figure 2) sh ows th e  re la tion ship b e twe e n  e m e rge ncy p re p are dn ess  and  
e m e rge n cy re sp on se  with in  Sou th  Bow. 

 

Figure 2: Relationship between em ergency preparedness and em ergency response.   
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Po licy St a t e m e n t  a n d  Gu id in g Prin cip le s  (OMS) 

Sou th  Bow’s  Op e ra tion a l Ma na gem e nt Sys tem  (OMS) a pp lie s a cross  th e  orga niza tion  and  is  
th e  Com p a n y’s  s in gle  m a n a ge m en t sys te m for  e n su ring th e  in te grity of ou r a sse ts  a n d  the  
sa fe ty a n d  se cu rity of th e  p u b lic, ou r p e rson n e l, a n d  th e  e n viron me n t. OMS com p rise s the  
fra m e work to e n su re  Sou th  Bow’s  Op e ra tion al Ma n a ge m e nt Sys te m  (OMS) a p p lie s  a cross  
th e  orga n iza tion  a nd  is  th e Com p a ny’s  s in gle  m an age me n t sys te m for  e n su ring th e in tegrity 
of ou r a sse ts  a n d  th e  safe ty a nd  security of th e  p u blic, ou r p e rsonn el, a n d th e  e nviron ment. 
OMS com p rise s  th e  fra m e work to e n su re  ou r a d op tion  of a ll a p p lica ble re gu la tory 
re q u ire m e nts for  th e  Com p a n y’s  a sse t life cycle , in clu ding d e s ign, con s truction , op e ra tion, 
a n d  a b a n d on m e nt. Th e  Em e rge n cy Ma n a gem e nt Progra m  ou tlin e s  fu rthe r  re q uirements  
th a t a lign  with  OMS in  th is se ction . Bu s ine ss  u n its , in clu ding op e ra tion s a n d  p roje cts, m ust 
im p le m e n t a n d  a d h e re  to th e  re q u ire m e nts  of OMS a n d  th e  Em e rge n cy Ma n a gement 
Progra m . 

Proje cts  a lign to OMS via th e  Project Gove rna nce Progra m , wh ich re qu ires  p roje cts  to follow 
a n d  a p p ly th e  Proje ct De live ry Sta n d a rd  (PDS). PDS p rovid e s  fra m e work a n d  gu id a n ce  on  
p roje ct e xe cu tion  a nd re qu ire s th at p roje cts  a nd th e ir  con tractors d eve lop p la ns  tha t ensure  
con form a n ce  with  th e  Em e rge n cy Ma n a ge m e n t Progra m  a n d  PDS. 

3.2 Pro gra m  Ap p lica t io n  a n d  In t e gra t io n  

Th e  EMCP ou tlin e s  re qu ire me n ts , p rovide s  linka ge  to SBMS, a n d  gu ida nce for  p e rson nel. The  
EMCP e s ta b lish th e  m in im u m  re q u irem e nts , sp e cific to th e  scop e  of work, to con s is te ntly 
m a n a ge  r isks  a n d  con d uct d a y-to-da y a ctivitie s . Th is  EMCP d ocu m en t p rovide s a d d itional 
p rogra m  con trols  a s  n e ce ssa ry for  work th a t is  in cre m e n ta l or  sp e cific to th e  EMCP.  

Th e  EMCP m a y h a ve  su b -p rogra m s u n d erne a th it or  with in  it.  (e .g. Sa fety Progra m  with an  
Em p loye e  Sa fe ty Man ua l a n d a  Con tractor Sa fety Ma nu al tha t a re a p plie d in  d iffe ren t ways). 
Th e  m a jority of th e se  a re  con ta in e d  in  th e  Progra m s con ta in e d  in  se p a ra te  d ocu m e n ts .   

3.3 SBMS a n d  EMCP Ele m e n t  St ru ct u re  

Th e  EMCP is  a lign e d  with th e  SBMS wh ich is  com p rise d of 10 Ele m e n ts  th a t gu id e, su p port, 
a n d  form  th e  fou n d a tion  for  a ll p ip e line  a ctivities . Th e  EMCP im p le m e nts SBMS Ele ment 
re q u ire m e nts a n d  a d h e res  to p roce ss  re q u irem e nts  to a d e q u a te ly a n d  e ffe ctive ly m a nage  
p ip e lin e  sa fe ty EMCP th re a ts . 

  

http://dmsweb2.tcpl.ca/idmws/GetDoc.asp?Library=fnlib1%5epfilenet&DocID=9971620
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4 .0 ROLES AND RESPONSIBILITIES  
Th e  EMCP orga n ize s  a n d  d e fine s  th e  s tru cture  for  im p le m e nta tion  th rou ghou t th e  a sset 
life cycle  to a ch ie ve  op e ra tion a l e xce lle n ce .  

Th e  EMCP h a s  a  d e fin e d  s tructure a n d  se t of re sp on s ibilitie s to d e fin e  a n d  com m u nicate  
cle a r  lin e s  of a ccou n ta b ility. Cle a rly d e fin e d  role s , re sp on s ibilitie s a n d  com p e te n cy of 
p e rson n e l e n a ble e ffe ctive  m a n a ge m e nt of th e  p rogra m  th rou gh  a  d e fin e d, d ocu m ented  
a n d  com m u n ica te d  s tru ctu re . En su ring p e rson n el workin g with  or  on  b e h a lf of th e  EMCP 
u n d e rs ta n d  a p p rop ria te  a u th ority a n d  a ccou n ta b ilitie s . 

4.1 Sr. Em e rge n cy Ma n a ge m e n t  Sp e cia lis t s  
Th e  Sr. Em e rge n cy Ma n a ge m en t Sp e cialis t is  re sp on sible for  m a n a gin g th e  d e ta ils  of the  
p rogra m .  Ge n e ra lly, th is  p os ition  is  re sp on s ib le  for: 

• Ma in ta ining a n d  u p da te Tie r  1, 2 a n d  3 p la n s ; e n sure  IMT is  tra in ed ; m a in tain the  
com p a n y in  a  con s ta n t s ta te  of re a d in e ss  

• Pre p a re  for  a n d  re sp on se  to e m e rge n cie s   
• Ma in ta in  th e  com p a n y in  con s ta n t s ta te  of re a d in e ss   

4.2 Ma n a ge r – Em e rge n cy Ma n a ge m e n t  a n d  Se cu rit y 

Th e  Ma n a ge r – Em e rge n cy Ma n a ge m en t a n d  Se cu rity is  re sp on s ib le  for  orga n izing the  
a ctivitie s of th e  Em e rge n cy Ma n a ge m e n t Te a m  (EMT). Th e  Ma n a ge r – Em e rgency 
Ma n a ge m e n t a n d  Se cu rity is  a lso re sp on s ib le  for: 

• Gu id e  a n d  d ire ct Sr . Em e rge n cy Ma n a ge m e n t Sp e cia lis ts  a s  re q u ire d  
• Ove rs igh t of cr itica l d e cis ion s   
• Accou n ta b ility for  th e  EMCP  

5 .0  Th e  Ele m e n t s 

Th e  EMCP in corpora te s 10 Ele me nts , e n ab ling a  com pre he ns ive  a nd  inte gra te d  a pproa ch to 
e n su rin g p ip e line  sa fe ty, op e ra tion a l e fficie ncy, re gu la tory com p lia nce , r isk m a n a gem ent, 
sa fe ty cu ltu re , s ta ke h old e r com m u n ica tion , a n d  con tin u a l im p rove m e n t. Th e  Ele m e nts  
in te gra te  with  on e  a n oth e r  to e n a b le  e ffe ctive  gove rn a n ce  th rou gh  th e  a ggre ga tion  of 
con s is te n t in form a tion  th a t su p p orts  p rioritiza tion  a n d  d e cis ion -m a kin g. 
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Th e  Ele m e n ts  se t m a n d a tory re q u ire m en ts for  th e  e s ta b lishm e nt, m a in te n a n ce , a nd  
con tin u a l im prove m en t of Sou th  Bow Progra m s a n d Proce sse s). Th e  10 Ele m en ts a re  listed  
b e low.   

Ele m e n t s  
Ele m e n t 1: Le a d e rsh ip  & Ma n a ge m e n t Com m itm e n t 
Ele m e n t 2: Sta ke h old e r En ga ge m e n t 
Ele m e n t 3: Risk Ma n a ge m e n t 
Ele m e n t 4: Op e ra tion a l Con trols  
Ele m e n t 5: In ve s tiga tion  & Le sson s  Le a rn e d  
Ele m e n t 6: Assu ra n ce  & Mon itorin g 
Ele m e n t 7: Ma n a ge m e n t Re vie w & Con tin u ou s  Im p rove m e n t 
Ele m e n t 8: Em e rge n cy Pre p a re d n e ss  a n d  Re sp on se  
Ele m e n t 9: Com p e te n cy, Awa re n e ss  & Tra in in g 
Ele m e n t 10: Docu m e n t & Re cord  Ke e p in g 

Ele m e n t  1: Le a d e rsh ip  Co m m it m e n t  a n d  St ra t e gy 
Ele m e n t  Ove rvie w  Gu id e  

Th e  EMCP p rovid e s  a n  ove rvie w of h ow th e  Progra m  is  in te gra te d  with th e  Ma n a gement 
Sys te m  a n d  su pp orting Proce sse s within  th is  Ele m en t. Th e Progra m  m a y d ire ctly im plement 
th e  Ma n a ge m e nt Sys te m  Proce sse s  or  go b e yon d  with  Proce sse s  a n d  Proce d u re s  th at 
p rovid e  in cre m e n ta l d e ta il to m e e t Progra m  te ch n ica l re q u ire m e n ts .  

Nu m e rou s  corp ora te  p olicie s  a n d  com m itm e n ts  gove rn  th e  Em e rge n cy Ma n a gement 
Progra m , a s  d e scribe d in  the  Policy a nd Com m itm en t Section  of th is Ma nu al. Th rough these  
ove ra rch in g corpora te com m itm e nts , a dh ere nce to p rogra m  sta nd a rd s; a nd on going quality 
con trol m e a su re s  th e  Em e rge n cy Ma n a ge m en t Progra m  a p p lies  le a d e rsh ip com m itment 
a n d  s tra te gy. 

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS Le a d e rsh ip  a n d  Ma n a ge m e nt Com m itm e n t Ele m ent 
re q u ire m e n ts  u s in g th e  followin g Proce sse s .  

• Th e  Go a ls , Ob je ct ive , a n d  Ta rge t s  Pro ce ss  d e scribe s  how ob jective s a n d ta rge ts for  
EMCP m a n a ge m e n t a re  e s ta b lish e d, ca sca d e d  a n d  u tilize d  to p rioritie s a ctivities  
con d u cte d  on  p ip e lin e  a sse ts  in  a ccord a n ce  with  com p a n y goa ls .  

• Th e  Pla n n in g Pro ce ss  d e scrib e s h ow EMCP e va lu a te s  re sou rce  n e e d s  to m e e t the  
re q u ire m e nts of th e  m a n a ge m e n t sys te m  a n d  com p a n y goa ls  for  p ip e lin e  sa fe ty.  
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• Th e  Co m p lia n ce  a n d  Co m m it m e n t  Ma n a ge m e n t  Pro ce ss  d e scrib e s h ow EMCP 
re gu la tory re q u ire m en ts a n d  s ta ke h old e r com m itm e n ts  a re  id e n tifie d a nd  
im p le m e n te d . 

Co n t in u a l Im p ro ve m e n t  

Th e  Le a d e rsh ip a n d  Ma n a ge m e nt Com m itm e n t Ele m e n t p rovid e s ove rs igh t a n d  su p port 
th rou gh  9 oth e r  Ele m en ts. [MS] p rovide s su pp ort a n d a ligns  Sou th Bow p e rson n el a t a ll levels 
to im p rove  vis ib ility in to orga n iza tion a l goa ls  a n d p rovide  th e  s tru ctu re  to sys te m a tica lly and 
con s is te n tly com p le te work. The  Elem e nts  ca n  be  cate gorize d in to on e  of the  fou r ke y s teps  of 
th e  Pla n , Do, Ch e ck, Act (PDCA) cycle  to d rive  con tinu ou s im p rove m e nt a s  ou tline d in  Figure 3. 

 

Figure 3: Continuous im provem ent.   

Ele m e n t  2: St a k e h o ld e r En ga ge m e n t  
Ele m e n t  Ove rvie w  Gu id e  

In  a d d ition  to th is  Com m itm e n t Sta te m e n t, Sou th  Bow con d u cts  its  b u s in e ss  in  a ccord ance 
with  se ve ra l oth e r  Corpora te  Com m itm e nt Sta tem e nts , Policies , Progra m s, a n d  Sta nd ards. The 
followin g se ction  (Ma na gem e nt Sys tem  Proce sses ) con tains  a  lis t a n d  b rie f d e scrip tion  of those  
th a t wou ld  b e  m os t like ly to im p a ct Em e rge ncy Ma na ge m e nt; th is  is  n ot a  com p re he ns ive  list 
of a ll Corp ora te  Com m itm e n t Sta te m e n ts , Policie s , Progra m s, a n d  Sta n d a rd s : 
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Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SMBS Sta ke h old e r En ga ge m e nt Ele m e nt re q u irem e nts  u s ing the  
followin g Proce sse s : 

• Th e  SBMS Co m m u n ica t io n  Pro ce ss  fa cilita te s two-wa y com m u n ication with  e xternal 
a n d  in te rn a l s ta ke h old e rs . Gu id in g d e ve lop m e n t of com m u n ica tion  p la n s  to 
com m u n ica te  Sou th  Bow p olicie s , goa ls , ob je ctive s  a n d  Ma n a ge m en t Sys tem  
Re q u ire m e n ts .  Th e se  in clu d e  th e  followin g: 

• Cod e  of Bu s in e ss  Eth ics  
o Sou th  Bow p rid e s  itse lf on  b e in g a  com p a n y th a t m a ke s  th e  r igh t choices  

a n d  d oe s  th e  r igh t th in g. Sou th  Bow’s  Cod e  of Bu s in e ss Eth ics  (COBE) helps  
p u t th e  Com p a n y’s  va lu e s in to p ra ctice  in  a ll d a ily d e cisions  a n d a ctivities. 
a n d  cla rifie s wh a t m a king th e  r ight ch oice s a n d d oing th e r ight th in g really 
m e a n s . 

• Com m u n ica tion s  Policy 
o Cle a r com m u n ica tion  is  ke y to fa cilita tin g tra n sp a re n t a n d  in formed  

d ia logu e  with  a  d ive rse  a u d ie n ce . Sou th  Bow’s  com m u n ica tion s  are  
in te gra te d , con s is te n t, tim e ly, cle a r , a n d  cu rre n t. 

• Corp ora te  Se cu rity Policy 
o Sou th  Bow p rovid e s  a  sa fe  a n d  se cu re  work e n viron m e n t wh e re  se curity 

r isks  a n d  th re a ts  to p e rson n e l, corp ora te  a sse ts  a n d  re p u ta tion  are  
p rop e rly m a n a ge d . 

• In d ige n ou s  Re la tion s  Policy 
o Sou th  Bow a p p lie s  ou r In d ige n ou s Re la tion s  Policy to m a n a ge  our 

re la tion sh ips  with  th e  In d igen ou s com m u n itie s  th e  Com p a ny m a y impact 
a n d  th e  d ive rs ity of is su e s  th a t a re  p re se n te d. En su ring in ternal 
s ta ke h old e rs  u n d e rs ta nd  In d ige n ou s is su e s  a n d  re la te d  r isks  and  
op p ortu n ities , e n a blin g th e  Com p a ny to m a n a ge  th e is sue s  p roa ctively and  
re a ct p os itive ly.  Th e  In d ige n ous  Re la tion s  Policy, con ta in e d  u nder 
se p a ra te  cove r, sh ou ld  b e  re fe re n ce d  for  m ore  in form a tion . 

• Sta ke h old e r En ga ge m e n t Com m itm e n t Sta te m e n t 
o Sou th  Bow re cogn ize s th a t e xce lle nce in  s ta ke h old er e n ga ge m en t helps  

d e live r  va lu e  a n d  e n su re s  we  d o so in  a  socia lly a n d  e n viron m e n tally 
re sp on s ib le  m a n n e r. En ga ging with  s ta ke h old e rs  m e a n s  lis te n ing, 
p rovid in g a ccu ra te in form a tion, a n d  re sp on d ing to s ta ke h old e r in te rests  
in  a  p rom p t a n d  con s is te nt m a n ne r.  Sou th Bow h a s  a d op te d  se ve ral key 
va lu e s  a n d  com m itm en ts th a t e xte n d to e xte rn a l s ta ke holde rs th rough  the  
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corp ora te  Vis ion  Sta tem e nt .   Th e se a re  1) We  a re  sa fe , 2) We  d o th e  r ight 
th in g, 3) We  ta ke  p rid e  in  wh a t we  d o; a n d , 4) We  win  a s  a  te a m .    More  
d e ta il e a ch  of th e se  com m itm e n ts  is  d e scribe d fu rth e r  in  th e  Vis ion  
Sta te m e n t con ta in e d  u n d e r se p a ra te  cove r.  

Ele m e n t  3: Risk  Ma n a ge m e n t  
Ele m e n t  Ove rvie w  Gu id e  

In  a ccord a n ce  with  th e  Th rea t Ma na gem e nt Progra m  a n d  Risk Ma n a gem e nt Th re at, each  
Bu s in e ss  Un it (BU) is  re sp on s ib le  to id e n tify h a za rds  (b oth  from  in te rn a l a n d  e xte rnal 
sou rce s) wh ich m a y re sult in  a n e m e rgen cy a ffe cting Sou th  Bow’s  op e ra tion s . Th e  BU re views  
th e  id e n tifie d h a za rd s th rou gh  a  r isk a sse ssm e n t to d e te rm in e th e ir  like lih ood  a n d  the  
n a tu re  a n d  scop e of th e ir  con seq ue nce . Risk a sse ssm e nts  a re u se d to d e ve lop  a n d/or  a mend 
a p p rop ria te  b a rr ie rs, su ch a s  e m e rge ncy re sp onse  p la ns , to m itiga te  im pa cts  of th e  h azard. 

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS Risk Ma n a ge m e nt Ele m en t re qu ire me n ts  u s ing th e  following 
Proce ss  a n d  followin g Progra m : 

• Th e  SBMS Risk  Ma n a ge m e n t  Pro ce ss  d e ta ils  h ow h a zards  a n d  r isks  a re  id e ntified, 
a sse sse d , a n d  m a na ged . In clud ing d e m on strating th at r isk p re ve ntion  a n d m itigation 
con trols  a re  e ffe ctive. Wh e n wa rra nte d, th e  Proce ss a lso re vie ws a n d u p da tes  r isks . 

Risk  Ma n a ge m e n t  a n d  t h e  Em e rge n cy Ma n a ge m e n t  Pro gra m  

Risk m a n a ge m en t is  a  ke y e lem e nt in e n su ring the  on goin g sa fety, in tegrity, a nd  relia b ility of 
Sou th  Bow a sse ts . Un d e rs ta n ding r isks  th rou gh  th e  e xe cu tion  of e s ta b lishe d r isk 
m a n a ge m e n t p roce sses  a n d  in corp ora ting th e se  r isks  in to th e  Em e rge n cy Ma n a gement 
Progra m  su p p orts  on goin g sa fe , re lia b le , a n d  e fficie n t e m e rge n cy op e ra tion s . 

Risk m a n a ge m en t is a  cr itica l com p on en t of Sou th Bow’s  Em e rge ncy Ma na gem e nt Program. 
Th e  ou tp u ts  or  id e n tifie d h a za rds  a nd  r isks  d rive  a nn ua l p rogram  Assuran ce  Sta nd ards  and 
in flu e n ce  th e  a n n u a l s tra te gy on  e m e rge n cy re sp on se  e xe rcise  loca tion s  a n d  ou tre ach  
a ctivitie s. Th is  p roce ss  d rive s  con tin u a l im p rove m e n t op p ortu n itie s b oth  with in  the  
Em e rge n cy Ma n a ge m e n t Progra m  a n d  th e  a cross  th e  Com p a n y. 

Th e  Risk Ma n a ge m e n t Progra m , u n d e r se p a ra te  cove r, p rovid e s  m ore  d e ta il on  th e  r isk 
m a n a ge m e n t tools a nd  a ctivitie s u sed  by th e Em e rgen cy Ma na ge m en t Progra m  an d the BUs 
d u rin g sp ecific p oin ts in  a n  a sse t’s  life cycle; th is in clud es  th e  m a n da tory s te p s th e  Em e rgency 
Ma n a ge m e nt Progra m  ta ke s  (a s  m a n da ted  b y th e  Risk Ma n a ge m en t Th re a t to in te ract with 
BUs a n d  con tr ib u te  to th e ir  orga n iza tion a l r isk m a n a ge m e n t e fforts  a n d  ob je ctive s . 

https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78409835
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78433136
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78433136
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78433136
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Ele m e n t  4: Op e ra t io n a l Co n t ro ls  
Ele m e n t  Ove rvie w  Gu id e  

Th e  Op e ra tion a l Con trols  e le m e nt se ts  re q u irem e nts  for  sa fe gu arding op e ra tion al s ta bility 
a n d  sa fe ty for  a ll involve d s ta ke holde rs th rou gh  safe  work p ra ctice s, m a te ria l m a n a ge ment, 
ch a n ge  m a n a ge m e n t, a n d  con tra ctor  ove rs igh t.  Sou th  Bow m a in ta in s  Op e ra tional 
Proce d u re s  for  its  p ip e lin e s a n d  fa cilities  a cross op e ra tiona l p h ase s th a t a re  a ligne d with  
sa fe ty p olicie s  a n d  ob je ctive s . Re q u ire m e n ts  in clu d e  id e n tifyin g op e ra tin g lim its . 

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS Op e ra tion a l Con trols  Ele m e n t re q u ire m e nts  u s in g the  
followin g Proce ss : 

• Th e  SBMS Co n t ro l o f Wo rk  Pro ce ss  d e ta ils  h ow Sou th  Bow e n su re s sa fe  e xe cution  
of work a n d  op e ra tion  of a sse ts . Th is  in clu de s  gu id a n ce  on  id e n tifying u n safe  
con d ition s , s top p in g work a n d  d ocu m e n tin g d e via tion s .  

Em e rge n cy Pre p a re d n e ss  

Effe ctive  e m e rge n cy re sp on se  is  d ire ctly re la te d  to e ffe ctive  p re p a re d ne ss . Du rin g an  
e m e rge n cy, th e  activa tion  p roce ss , lin e s of com m un ica tion s, m a n age me n t of re sources, and 
re sp on se  s tra te gie s sh a ll a lre a dy b e  d e fin ed  a n d  kn own . Em e rge n cy p re p are dne ss is  the  
fou n d a tion  tha t sup ports e fficie nt a nd  effe ctive  e xe cu tion  of respon se a ctivitie s. Th is  section  
d ocu m e n ts  th e  e m ergen cy p re pa re dn e ss  re quire m e nts  tha t a p p ly to th e  e n tire  Com p a n y. 

Em e rge n cy Pla n n in g 

Em e rge n cy re sp on se  p la n s sh a ll b e  in  p la ce  to p rote ct th e  h e a lth , sa fe ty a n d  we lfa re  of 
p e op le , a n d  to lim it d a m a ge  to p rop e rty, com p a n y op e ra tion s  a n d  th e  e n viron ment. 
Em e rge n cy re sp on se  p la n s  sh a ll re cogn ize th e  n e e d s  of Sou th  Bow, its  e m p loye e s , the  
com m u n ity-a t-la rge , a n d  a n y re gu la tory a n d  le gis la tive  re q u ire me nts  in  e fforts  to p re pare  
for  a ll h a za rd s  a n d  a ll m a gn itu d e s  of e m e rge n cie s . 

Pro gra m  Im p le m e n t a t io n   

Th e  flowch a rt on  th e  n e xt p a ge  illu s tra tes  th e  e m e rge n cy p re p a re d ne ss  p roce ss . This  
p roce ss  is  com p le te d  b y th e Em e rgen cy Ma na gem e nt  Te a m for  Ca n a dian  a n d US Op e rations  
a lon g with  Bu s in e ss Con tin u ity a sp e cts  for  th e  com p a n y.  Th e  EM Sp e cia list sh a ll e nsure  
e m e rge n cy p re p a re d ne ss  is  a ch ie ve d  for  fa cilities  with in th e ir  p u rvie w in  a ccord a n ce  with  
th e  Em e rge n cy Ma n a ge m e n t Progra m  Im p le m e n ta tion   (Figure 4). 

 

https://ot.tcpl.ca/otcs/cs.exe/app/nodes/65616408
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/65616408
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Figure 4: Em ergency Managem ent Program  Im plem entation 
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Lo ca t io n s  a n d  Acce ss  t o  Pla n s  

Em e rge n cy re sp onse  p lan s sh a ll b e  m a in ta in ed  a n d  s tore d in  a ccord a nce with  th is  Manual 
to e n su re  u se rs  with in  th e  a ffe cte d  Re gion  or  Fa cility a n d  a ll Su p p ort De p a rtm e n ts can  
re a d ily a cce ss  a p p rop ria te p la n s  in  a n  e m e rge n cy. Th e  cu rre nt a n d  officia l ve rs ion  of a ll 
e m e rge n cy re sp on se  p la n s  sh a ll b e  h os te d  in  Sh a re Poin t with  m ore  sp e cific s tora ge  as  
follows: 

• Tie r 1 Pla n  (Em e rge n cy Ma n a gem e nt Corp ora te  Progra m  Ma n u a l) re ta in s Ite m  ID 
000000000 a n d  ca n  b e  a cce sse d  th rou gh  th e  Sh a re Poin t s ite  or  th e  Em e rgency 
Ma n a ge m e nt We b site within th e  Em ergen cy Pre p a re dn ess  section . This d ocu ment is  
m a in ta in ed  a s  a  Bu s in e ss  Pra ctice  Docu m e n t, a n d  th e re fore  e d itab le  ve rs ions  can  
on ly b e  re tr ie ve d  th rou gh  con su lta tion  with  Sou th  Bow’s  Docu m e n ts  a n d  Re cords  
Ma n a ge m e n t Te a m . 

• Tie r 2 Pla n s  ca n  b e  a cce sse d th rou gh  th e  Em e rge ncy Ma na gem e nt We b s ite  within the  
Em e rge n cy Pre p a re d n e ss  se ction . 

• Tie r 3 Docu m e n ts  a re  h ou se d  in  a  d ocu m e n t h olding p la tform  to b e  d e te rm in e d.  It 
will b e  d on e  in  accord an ce  with  the  a pp lica ble Tier  3 Eme rge ncy Respon se Re ference  
Ta sk Pa cka ge .  

If th e  cu rre n t a n d  officia l ve rs ion  of a n  e m e rge n cy re sp on se  p la n  is  in  PDF form a t, the  
e d ita b le  ve rs ion  (Microsoft Word or  oth e r  word p roce ssor) sha ll a lso b e u p da ted  a nd h osted 
in  th e  sa m e  loca tion . 

In  a d d ition  to in te rna l h os ting of Em e rgen cy Re spon se Pla n s, Sou th  Bow h a s  p os te d re d acted 
ve rs ion s  Em e rge ncy Re spon se Pla n s  a n d  Proce d ure s Ma n u als for  CER Re gu la ted  a ssets  on  
th e  e xte rn a lly a cce ss ib le  we b s ite , sou th b ow.com . Pu b lic vie win g of th e se  d ocu m ents  
e n cou ra ge s  the  Em e rge ncy Man age me n t Progra m  to con tinu ous ly im p rove  a n d collab orate  
with  s ta ke h old e rs  a n d  r ightsholde rs a n d  d e m on s trate s th e  com m itm e n t to tra n sp arency 
with in  th e  Em e rge n cy Ma n a ge m e n t Progra m . 

Orga n iza t io n a l Co n t ro l o f Em e rge n cie s   

Wh e n  a n  e m e rge n cy occu rs , th e  ch a in  of com m a n d  a n d  com m u nica tion  line s  d e via te  from  
th a t d u rin g rou tin e  work. Th is  se ction  d e scrib es  h ow Sou th  Bow e m e rge n cy re sponse  
p e rson n e l tra n s ition  from  th e  s ta n d a rd orga n iza tion  to im p le m e n ta tion  of th e  In cident 
Com m a n d  Sys te m  (ICS), wh ich Sou th Bow h a s  a d op te d a s  its  sys te m  of orga n ization al control 
d u rin g e m e rge n cie s . 
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St a n d a rd  Orga n iza t io n  

Sou th  Bow’s  s ta n d a rd  orga niza tion a l s tru ctu re  a p p lie s a  s in gle  ch a in of com m a n d , u n ity of 
le a d e rsh ip (e a ch e m ploye e h a s on ly one  le ad er), a n d m a na ge d  sp an  of control (le a de rs have  
a  lim ite d  n u m be r of d ire ct re ports ). In ge n era l, Sou th  Bow e m e rge ncie s h a ve  gre a tes t direct 
im p a ct on  a  sp e cific Op e ra tion al Are a , th e n  Re gion  of Op e ra tion s a n d  ove ra ll a  lin e  of 
b u s in e ss. Ea ch  of th e se  Re gion s  e ve n tua lly re p ort to on e  of th e  followin g Exe cu tive /Senior  
Vice  Pre s id e n ts : 

• Liq u id s  Pip e lin e s  
• Stora ge  Fa cilitie s  

All Exe cu tive /Sen ior  Vice  Pre s ide nts  of th e  lin e s of b u s ine ss lis te d  a b ove  re port to th e  Chief 
Op e ra tin g Office r, a n d  u ltima te ly th e  Pre side n t a n d  Ch ie f Exe cu tive  Office r  of Sou th  Bow. 

Em e rge n cy Orga n iza t io n   

In  a n  e m e rge n cy, th e  s tru ctu re  of le a d e rship a n d  d e cis ion  m a kin g is  a lte re d  from  the  
s ta n d a rd  orga n izationa l s tru ctu re . Th e  In cid e nt Com m a n d e r (IC) is  th e  p e rson  re sp onsible  
for  a ll a sp e cts  of a n  e m e rge ncy re spon se  in clu din g th e  d e ve lopm e nt of in cid en t ob je ctives, 
m a n a gin g all e m e rge ncy op era tion s, a n d  a pplyin g re sou rce s . Th e IC h a s re sp on sibility for  all 
p e rson s  in volve d; th is  is a  fou n d ationa l e lem e nt of th e  In cid e nt Com m a nd  Syste m  (ICS) which 
Sou th  Bow h a s  a d op te d  for  on -sce n e  in cid e n t m a n a ge m e n t of a ll e m e rge n cie s . 

As  in  Sou th  Bow’s  s ta n d a rd orga n iza tion , ICS a p p lie s  a  s in gle  ch a in of com m a n d , u n ity of 
le a d e rsh ip, a n d  a  m a n a ged  sp an  of con trol. Howe ve r, role s a n d  re porting re la tion ships  can 
ch a n ge  to a lign  with  th e  p rin cip le s  of ICS. 
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Sou th  Bow h a s  m a n y resou rces  which  m ay b e  use d to su pp ort in cide nt m a na ge m e nt, but all 
re sou rce s  m a y n ot b e  on -sce n e  or  with in  th e  ICS s tru ctu re . Th e followin g is  a  lis t of such  
re sou rce s : 

• In cid e n t Ma n a ge m e n t Te a m  

• Em e rge n cy Op e ra tion s  Ce n te r  

• In cid e n t Su p p ort Te a m s 

• Cris is  Ma n a ge m e n t Te a m  

Th e se  fu n ction s  a re  fu rth e r  illu s tra te d  in  th e  followin g d ia gra m  (Figure 5). 
Em e rge n cy Ma n a ge m e n t Orga n iza tion s  

 
Figure 5: Em ergency Managem ent Organizations 

Re sp o n se  Te a m s 

Com p a n y Firs t Re sp on d e r 

Th e  Com p a n y Firs t Re sp on d e r is  Sou th  Bow’s  firs t officia l re p re sen tative  a t th e  e m e rgency 
s ite  a n d  is  th e  in itia l IC. Th e  Com p an y First Re spon de r m a y b e  a  Sou th  Bow e m p loyee , m u tual 
a id  p a rtn e r, con tra ctor  or  a n yon e  re prese ntin g th e  Com p a n y a t th e  s ite  of a n  e m e rge n cy. 

Com p a n y p roce d u re s p rovide  for  on e  in d ividu al to a ssu m e com m a n d a n d  con trol from  the  
b e gin n ing of e m e rgen cy op e ra tion s, u su ally th e  Com pa ny First Re spon de r to th e  scene. The  
Com p a n y Firs t Re sp on d e r will ta ke  wh a te ve r a ction s  a re  p oss ib le  to m itiga te  the  
con se q u e n ce s of th e  e m e rge n cy with in  th e  b ou n d a rie s of h is /h e r  tra in in g a n d  will 
com m u n ica te  th e  d e ta ils  of th e  e m e rge n cy to th e  Con trol Ce n te r  or  Con trol Room . 
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In  a ll in s ta n ce s , th e  Com p an y Firs t Re sp on de r a ssures  h is/h er  sa fety a n d th e  sa fety of a n yone  
in  th e  im m e d ia te vicin ity of th e  in cid en t. In  a d d ition , th e  Com p a ny Firs t Re spon d er com pletes  
a ction s  a s  p re scrib e d  in  th e  a p p rop ria te  Com p a n y Firs t Re sp on d e r Ch ecklis t. 

Em e rge n cy Op e ra tion s  Ce n te r   

At Sou th  Bow, a n  Em e rge n cy Op e ra tion s  Ce nte r  (EOC) is  a  coord ina tion  ve n ue  th rou gh  which 
le a d e rsh ip a n d n um e rou s  su pp ort de pa rtm e nts  can  collect in form a tion  a nd  offe r  a ss istance  
to th e  im p a cte d  b u s in e ss  u n it.  

Em e rge n cy Op e ra t io n s  Ce n t e r  

Organizational 
Com posit ion  

The EOC is in  a virtual environm ent  whereas key m em bers can  p rovide input  
withou t  having to  dep loy to  a designated  locat ion .    

Mobilization 
Criteria 

Em ergency Managem ent  along with  im pacted  area leadersh ip  will review the 
inciden t  po ten t ial and  determ ine if EOC support  is needed . If the need  is 
determ ined , the EOC will act ivate to  support  field  response com ponents.  

Demobilization 
Criteria 

The EOC shall on ly be dem obilized  when  such  act ion  is agreed  upon  by the 
Inciden t  Managem ent  Team  and  the EOC Manager. Either o f these groups m ay 
propose dem obilizat ion  o f the EOC if the inciden t  does no t  requ ire the level o f 
support  being p rovided  from  the EOC. 

Scope o f 
Responsibilities 

The EOC m anager evaluates the resources requ ired  to  address the em ergency 
and  m ay propose resource dep loym ent  to  the Inciden t  Managem ent  Team ; 
however, the EOC shall no t  dep loy resources un less requested  by the Incident  
Managem ent  Team . 

 Not  all EOC ro les will be act ivated  in  every em ergency; however, the EOC 
Manager ro le m ust  be filled  un t il the EOC is dem obilized . 
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Em e rge n cy Op e ra t io n s  Ce n t e r  (Co n t ’d ) 
 Once an  EOC is estab lished , the fo llowing act ivit ies begin : 
 • Estab lish  the Em ergency Conference Bridge. 

• Cont inuously reassess the situat ion . 
• Part icipate in  inciden t  b riefings as schedu led  by the Incident  

Managem ent  Team . 
• Iden t ify issues and  p ropose so lu t ions. 
• Assign  ro les with in  the EOC to  ensure requests o f the Incident  

Managem ent  Team  are m et . 
• Iden t ify resources requ ired ; p ropose a st rategy fo r dep loying resources, 

bu t  do  no t  dep loy resources un less requested  by the Incident  
Managem ent  Team . 

• Propose em ergency response st rategies, includ ing iden t ificat ion  o f 
po ten t ial con t ingencies and  conduct  con tingency p lann ing fo r abnormal 
even ts that  m ay occur during an  em ergency in  support  o f the IMT. 

• Access and  p rovide em ergency response p lans to  the IMT. 
• Docum ent  facts and  rum ors. Assign  rum ors to  be invest igated . 
• Reference the EOC Role Kits to  iden t ify opportun it ies to  support  the 

Inciden t  Managem ent  Team . 

Th e  d ia gram  on  th e n e xt p age  (Figure 6) de picts  the  e m e rgen cy a ctiva tion  flow for  th e EOC.   
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Figure 6: Em ergency Activation Flow 

In cid e n t  Ma n a ge m e n t  Te a m  

An  In cid e n t Ma n a gem e nt Te a m  (IMT) is  a  p e rson  or  grou p  of p e op le  wh o re sp on d  to 
e m e rge n cies  to se t ob je ctive s , m a n a ge  re sou rce s a n d  logis tics, a n d  oth e rwise  su p port 
p e rson n e l e xe cu ting th e sp ecific ta ctics  to p rote ct life  sa fe ty, th en  s tab ilize a n d re solve  the 
e m e rge n cy. At Sou th  Bow, a ll IMTs u se  ICS to m a n a ge  e m e rge n cie s . 

On ce  a n y le vel of IMT is  e sta blishe d, Sou th Bow’s  Prima ry Re spon se  Prioritie s (L.I.P.S, listed 
b e low) a re  im p le m e n te d : 

1. Life  Sa fe ty 
2. In cid e n t Sta b iliza tion  
3. Pre se rva tion  of Prop e rty & En viron m e n t 
4. Sta ke h old e r Com m u n ica tion  

On ce  a n y le ve l of IMT is  e s ta b lish e d , th e  followin g re sp on se  s tra te gie s  a re  in itia te d : 

• En su re  th e  sa fe ty of a ll re sp on d e rs  a n d  th e  p u b lic. 

• Con tin u ou s ly re a sse ss  th e  s itu a tion  a n d  s ta tu s  of th e  e m e rge n cy. 
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• De fin e  th e  is su e s  a n d  p rioritize  th e  p rob le m s. 

• Cla rify re sp onse  a n d se cond ary goa ls; e s ta blish ob je ctive s , s tra te gie s a n d  ta ctics. 

• Id e n tify a n d  re q u e s t re sou rce s  re q u ire d . 

• De ve lop  a n  In cid e n t Action  Pla n . 

• Sch e d u le  b rie fin gs  for  su p p ortin g EOCs. 

De ta ile d  d e scrip tion s of IMT Role s a n d Role  Kit con ten ts for  e a ch role  ca n b e  fou nd  on  the 
Em e rge n cy Ma n a ge m e n t We b s ite . 

In cid e n t  Su p p o rt  Te a m / Cris is  Ma n a ge m e n t  Te a m  

Sou th  Bow u tilize s th e  sup port of In cid en t Sup port Te am s (ISTs) to su p port th e  IMT wh e n  
th e  s itu a tion  wa rra n ts .   

Corp ora te  office s  in  Ca lga ry a n d Hou s ton  h a ve  b u s ine ss con tin uity ISTs . Th e  le a d ers of 
th e se  ISTs  h a ve  a uth ority to m a ke  b u sine ss con tin uity d e cis ion s  on  b e ha lf of a ll p e rsonnel 
a n d  b u s in e ss lin e s workin g in  th e se  loca tion s (e .g., a n  office  closu re  in s tru ction from  the  
IST Le a d e r a p p lie s  to a ll p e rson n e l a s  d ire cte d ). 

Fa cility office s  affecte d b y a b us ine ss  disru ption  sha ll be  m a na ge d  by th e Op era tion s IST to 
wh om  th a t office  re p orts . Office s with  m u ltiple lin es  of b u s ine ss p re se n t will b e  m a naged  
b y th e  re gion  for  e m e rge n cy p u rp ose s a n d  th e ir  re sp e ctive  Op e ra tion s ISTs  for  the  
m a n a ge m e n t of b u s in e ss im p a cts . Th e se  ISTs  m a y d ra w in  a d  h oc m e m b e rs  from  the  
a ffe cte d  line s  of b u s in ess  a s  n e ce ssa ry. Ke y fu nction s of th e  IST in clud e, b u t is  n ot limited  
to th e  followin g. 

• Coord in a te s  Te chn ica l Fu n ction s a n d  Su b je ct Ma tte r Exp e rts  to p rovid e  su pp ort to 
In cid e n t Re sp on se s  in  th e  Are a s  of: 

• Op e ra tion a l Em e rge n cie s  a n d  Na tu ra l Disa s te rs  

• Em p loye e  He a lth  a n d  Sa fe ty 

• Te ch n ologica l a n d  Sys te m s  In cid e n ts  

• Ma jor Se cu rity Em e rge n cie s  

• Cle a rs  in te rn a l “h u rd le s” wh e re  a p p rop riate  a n d  p rovid e s /recommends  
e xtra ord in a ry a p p rova ls  
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• Se rve s  a s  p oint of conta ct a nd  be s t ava ilab le  informa tion  to Cris is  Ma na gem ent Team   

In cid e n t  Co m m a n d  Sys t e m  

To e ffe ctive ly m a n a ge  e m e rgen cies  Sou th  Bow u se s  th e  In cid e n t Com m a n d Sys te m  (ICS) 
d e rive d  from  ICS Ca n a d a  or  NIMS (US). ICS is  a  s ta n d a rd ized  on -sce n e  e m e rgency 
m a n a ge m e n t sys te m  th a t h a s  con s id e rab le  fle xib ility, h a s  b e e n  fou n d  to b e  cos t-e ffe ctive  
a n d  e fficie n t, a n d  ca n  b e  a p p lie d  to b oth  e m e rge n cy a n d  n on -e m e rge n cy e ve n ts . 

ICS is  b a se d  on  th e  kn owle d ge  th a t e ve ry e m e rge n cy h a s  ce rta in  m a jor m a n a ge ment 
a ctivitie s th a t m us t b e p e rform ed . Eve n  if th e e ve n t is  ve ry sm a ll a nd  on ly on e  or  two p eople  
a re  in volve d , th e se  a ctivities  will a lwa ys a p p ly to som e  d e gre e . th e  five  m a jor m a n a gement 
a ctivitie s  in  ICS a re : 

1. Com m a n d  
2. Op e ra tion s  
3. Pla n n in g 
4. Logis tics  
5. Fin a n ce /Ad m in is tra tion  
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Th e  ICS orga n iza tion, a s  p re se n te d  in  Figure 7, h a s  b e e n  d e ve lop e d  from  th e se  five  
m a n a ge m e n t a ctivities . In  th e  ICS orga n iza tion  job  title s  a n d  re sp on s ibilitie s  m a y n ot be  
ch a n ge d , th u s  e n su ring th a t a n y in d ividu al p rop e rly tra in e d  ca n  com e  in to a n  e m e rgency 
a n d  kn ow th e ir  role. Howe ve r, ICS p rovid e s th e  fle xib ility to a llow e ach e ve nt to h a ve  its own  
u n iq u e  orga n izationa l s tru cture b a se d on  th e  s ize  a n d  typ e  of e ve n t. It is  th e  re sp on s ibility 
of th e  IC to d e te rm in e  th e  a p p rop ria te  ICS orga n iza tion  b a se d  on  th e  e ve n t. 

Figure 7: EM Corporate Program  

ICS Role  Kits , in clu ding ch e cklis ts a n d  oth e r  role  kit m a te ria ls for  th e  role s  m os t com m on ly 
s ta ffe d  in  ICS, h a ve  b e en  de ve lop e d a nd  can  be  a cce ssed  throu gh  the  South  Bow Em ergency 
Ma n a ge m e nt Sh a re Point s ite .  Not a ll role s  a re  re q u ire d to b e  s ta ffe d  in  e ve ry e m e rgency; 
h owe ve r, wh e n  role s  a re  n ot s ta ffe d , th e  re sp on s ib ilities  of u n s ta ffe d role s  m u s t be  
com p le te d  b y oth e r  p e rson n e l. 

Sou th  Bow a cce p ts  u se  of e ith e r  th e  role  kits  in clu d e d on  th e  Em e rge n cy Ma n a gement 
we b s ite  or  u se  of In cid e n t Ma n age me nt Ha n d books  b y IMTs. Eith e r th e  ICS Role  Kits  or  the  
In cid e n t Ma na ge m e nt Ha n d books  sh a ll b e  a va ilab le  to a ll IMTs in  p a p e r or  a p p  ve rs ion ; m ost 
com m on ly, th e se  kits  a n d h a nd books  a re  m a in taine d a s  p art of th e  In cide nt Com m a nd  Post 
Kit. 
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Em e rge n cy Re sp o n se  

Du rin g a n  e m e rge n cy, colle ction  of in form a tion , re la yin g of in form a tion , a n d  a ctiva tion  of 
th e  Em e rge n cy Ma n agem e nt Progra m  m u st b e  p e rforme d in  a  flu id , e ffe ctive, a n d  e fficient 
m a n n e r. Th is  Se ction  of th is  Ma n u a l d e scrib es  th e  sp e cific p rotocol a n d  p rocedures  
e m p loye d  in  con ce rt with  th e  In cid e nt Com m a n d  Sys te m  (ICS) to p rop e rly re la y a ccurate  
in form a tion  a n d  re sp on d  to sp e cific h a za rd s . 

Du rin g in itia l re spon se, loca l fie ld  s ta ff will b e  fa ced  with th e  im m e diate  re spon se  a ctivities. 
Th is  in clu de s  d irect re sp onse  a ctivitie s  su ch a s  con ta in m en t a n d  con trol, coord in ation  of 
re sp on se  a ctivitie s with e m e rge ncy orga niza tion s  (i.e . e vacua tion s , m e dica l tre a tm e nt of the  
in ju re d , a n d  h ou s ing of th ose  d isp la ce d  b y th e  e m e rge n cy a n d  se cu rin g sa fe ty a t th e  s ite ), 
re sp on d ing to p u b lic a n d m e d ia in q uiries , a n d  e ve n tu ally re s tora tion  of th e  Sou th  Bow a sset. 
Loca l fie ld  s ta ff sh a ll b e  tra in e d to d e a l with  a ll a sp e cts  of th e  in itia l re sp on se  u n til fu rther  
su p p ort ca n  b e  p rovid e d  b y th e  EOC or In cid e n t Ma n a ge m e n t Te a m . 

Du rin g e m e rge ncie s e m p loye e s sh a ll a lways  s tr ive  to d isp la y p rofe ssion alism  in  re sponse  
e fforts  a n d  re ga rd  th e  p u b lic a n d  th e ir  sa fe ty con ce rns  a s  p a ra m ou nt. Th e y a re  tra in e d to 
e n su re  a  tim e ly re sp onse  is  give n  b y th e  Com p a ny or  a n  a ss is tin g a ge ncy. Ea ch  in qu iry and 
follow-u p  a ction  sh a ll b e  coord in a te d  th rou gh  th e  a ffe cte d  Fa cility. Citize n s, th e  gre a ter  
com m u n ity, a n d  p rovin cial/sta te a n d  fe d e ra l officia ls  sh ou ld  a lwa ys  b e  re a son a b ly ke pt 
in form e d  of th e  s ta tu s  of th e  e m e rge n cy. 

Em e rge n cy De t e ct io n   

An  e m e rge n cy im pa ctin g a  Sou th  Bow a sse t m a y b e  d e te cte d  th rou gh  a  va rie ty of m e a n s . 

• Pe rson n e l on -s ite or  in  d ire ct su p ervis ion  of a n  a sse t m a y se e  som e th in g occur or  
id e n tify a n  a n om a ly wh ich  p re cip ita tes  a n  e m e rge n cy; wh e n  p e rson ne l on -s ite  or  
in d ire ct su p e rvision of a n  a sse t id e n tify a n  e m e rge n cy, it is  ca te gorized  a s  In te rnal 
De te ction  of a n  In cid e n t. 

• Sou th  Bow m a y b e com e  a wa re of a n  e me rge ncy throu gh  notification b y a  third  party; 
th is  is  ca te gorize d  a s  Exte rn a l De te ction  of a n  In cid e n t. 

In te rn a l De te ction  of a n  Em e rge n cy  

Sou th  Bow a sse ts  a re  m on itore d b y con trol ce n te rs , Op e rations  Pe rson ne l, a n d Ae ria l Pa trol. 
It is  th e  re sp on s ibility of p e rson n el in  th e se  grou ps  to re cogn ize  in dica tion s of a n  e m e rgency. 
All in d ica tion s  of a n e m ergen cy, in clud in g re porte d ob se rvation, a re  sub je ct to con firm ation; 
h owe ve r, Sou th  Bow’s  p olicy is  to sh u t d own  a n  a sse t if a n y d ou b t e xis ts  a s  to th e  in te grity 
of th e  a sse t. Sh u t-down of a n  a sse t re su lta n t of a  su sp e cte d e m e rge ncy tr iggers  e ither  the  
In cid e n t Ma n a ge m e n t p roce ss  or  Em e rge n cy Ma n a ge m e n t p roce ss . 
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Exte rn a l De te ction  of a n  Em e rge n cy 

Sou th  Bow m a y a lso le a rn  of a n  e m e rge ncy th rou gh e xte rna l p artie s  who d e te ct a nd  report 
e m e rge n cies . Exte rn a l p a rties  a re  e d u ca te d to n otify Sou th  Bow th rou gh  th e  a p p ropriate  
Sou th  Bow Em e rge n cy Line  if a n e m e rge ncy is  suspe cte d, a llowin g Sou th  Bow to im p lement 
th e  Em e rge n cy Ma n age me n t Progra m  a s  q u ickly a s  p oss ib le . In  som e  ca se s , a n  e xte rnal 
p a rty m a y id e n tify a n  e m e rge n cy b e fore  or  a t th e  sa m e  tim e  a s  Sou th  Bow p roce sse s  are  
tr igge re d . 

Em e rge n cy lin e  Usa ge s  

If a n  e m e rge n cy is  d e te cte d b y a n  e xte rn a l p a rty, Sou th  Bow is  n orm a lly n otifie d of this  
occu rre n ce b y a  ca ll p la ce d  (or  re -d ire cted ) to Sou th  Bow’s  Em e rge n cy Lin e (Su re Ca ll or  
a p p rop ria te  Mon itoring Ce n te r). Sou th  Bow e m e rge n cy lin e  n u m b e rs d iffe r  d e p e nd in g on  
th e  a sse t im p a cted ; th e se te le ph one  n u mb e rs  a re lis ted  in th e  ta b le  b e low. Em e rge ncy Line  
te le p h on e  n u m b e rs  a re  a lso com m u n ica ted  to th e  p u b lic th rou gh  tra d ition a l p u blic 
a wa re n e ss  e fforts , p os tin g of Righ t-of-Wa y a n d  fa cility s ign a ge , a n d  a  va rie ty of oth er  
com m u n ica tion  m e th od s . 

Em e rge n cy line s a re  th e  re spon sibility of th e  re spe ctive lin es -of-bu sine ss , ove rse e n b y their  
con trol ce n te rs. Em e rge ncy line s  a re  a n swe re d b y e ithe r con trolle rs , m on itoring ce nte r staff 
on  b e h a lf of con trolle rs, or  a  th ird -p arty con tra ctor  a n d  th e n  tra n sfe rred  to Sou th  Bow 
p e rson n e l. Th e  scop e  of re sp on s ib ilitie s  in clu d e s : 

• Wh e re  ca lls a re  a nswere d b y a th ird p a rty, tra in ing the ir tra ine rs/a gen ts in Sou th Bow 
re q u ire m e n ts . 

• An swe rin g “Sou th  Bow Em e rge n cy Lin e ” in com in g ca lls . 

• Provid in g 24-h r tr ilin gu a l (En glish , Fre n ch  & Sp a n ish ) ca ll se rvice  (Su re ca ll on ly). 

• Docu m e n tin g/re cord in g th e  ca ll. 

• Con ta ctin g th e  Con trol Ce n te r/Con trol Room  a n d  in form in g th e m  of th e  e m e rgency 
ca ll. 

• Pa rticip a tin g in  e m e rge n cy e xe rcise s . 

• Re -d ire cting ca lls  a p p rop ria te ly to oth e r  p rovid e d  n u m b e rs if th e  ca ll is  n ot an  
e m e rge n cy. 

• Ma in ta in in g a b ility to re tr ie ve  a rch ive d  e m e rge n cy ca ll file s . 
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In ve s tiga tion  of Pu b lic In q u ir ie s , Com p la in ts , a n d  Re p orts  

Asse t  (PHMSA Com p a n y ID) Em e rge n cy 
Te le p h o n e  
Nu m b e r 

An sw e re d  By 

CANADA PIPELINES 
• Grand  Rapids Pipeline 
• MacKay East  Pipeline 
• White Spruce Pipeline 
• Keystone (CA Oil) Pipeline System  

xxx-xxx-xxxx 3rd  Party (Surecall – 
Calgary), then  t ransferred  
to  CA Liqu ids Pipelines 
Contro l Cen ter 

US LIQUIDS PIPELINES 
• Keystone (US Oil) Pipeline System  
• Gulf Coast  Pipeline 

(Keystone extension) 

xxx-xxx-xxxx 3rd  Party (Surecall – 
Calgary), then  t ransferred  
to  Liqu ids Pipelines 
Contro l Cen ter 

Act iva t io n  Crit e r ia  

Th e  e m e rge n cy re sp onse  p roce ss  is a ctiva te d  whe n a n  in cide nt h a s b e en  ve rifie d a n d meets  
th e  d e fin ition  of a n  e m e rge n cy. Th e  e m e rgen cy re sp onse  p roce ss  m a y a lso b e  a ctiva ted at 
th e  d iscre tion  of EMCP le a d e rsh ip  if a n  in cid e nt h a s  th e  p ote n tia l to d e ve lop  in to an  
e m e rge n cy. 

In it ia l Act io n s  a n d  No t ifica t io n s  

Th e  followin g se ction e xp la in s th e  in itial action s  an d th e  notifica tion s  m ad e on ce  all d ata has  
b e e n  re ce ive d  a n d  th e  e m e rge n cy ve rifie d . 

Liq u id s  Pip e lin e  Con trol Ce n te r  Action s  

Wh e n  a n  e m e rge n cy h a s  b e en  d e tected , th e  Con trol Ce n te r m a ke s  th e  followin g n otifications  
a s  re q u ire d  b y p roce d u re  or  a s  d ire cte d  b y th e  In cid e n t Com m a n d e r/Firs t Re sp on d e r: 

• Em e rge n cy Se rvice s , if re q u e s te d  b y th e  Com p a n y Firs t Re sp on d e r 

• Ma n a ge r for  th e  a ffe cte d  Are a  or  Fa cility 

• Com p lia n ce  Sp e cia lis t 

Ad d ition a lly, th e  Con trol Room  or Con trol Ce n ter  m a y ta ke  som e  or a ll th e  following a ctions  
in  a ccord a n ce  with  p roce d u re s : 

• Ve rify th e  a u th e n ticity of th e  e m e rge n cy u s in g: 
o SCADA sys te m  wh e re  a va ila b le  
o Firs t Re sp on d e r ve rifica tion  
o Re p orts  from  e m e rge n cy se rvice  a ge n cie s  

In fo rm atio n  h as b een  r ed acted  fro m  th is 
sectio n  to  p ro tect th e  safety an d  secu r ity of 
So u th  Bo w. In fo rm atio n  r ed acted  in clu d es 
Co m p an y em p lo yees’ n am es.  
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 Note : Th e  in ve s tiga tion  in clude s  imm e diate  con tact with  the  Pu b lic Safety 
Acce ss  Poin ts  (PSAP) (9-1-1 Em e rge n cy Ca ll Ce n te r) se rvin g th e  a re a  to 
in q u ire  if th e  PSAP h a s  re ce ive d  a n y re p orts  th a t in d ica te  a  p oss ible  
p ip e lin e  e m e rge n cy. 

o Re lia b le  re sou rce s  (Corp ora te  Te a m in g Pa rtn e rs  oth e r  in d u s try, e tc.) 
o Em e rge n cy Lin e  (Su re Ca ll or  Mon itorin g Ce n te r) 

• De ve lop  a n  isola tion  s tra te gy a n d  com m e nce  in itia l isola tion  in  con jun ction with  the  
Fa cility, p rior  to th e  e s ta b lish m e n t of th e  EOC (wh e re  a p p lica b le .) 

Affe ct e d  Are a  o r  Fa cilit y  

Wh e n  a n  e m e rge ncy h a s  b ee n d e te cte d b y or  re p orted  to Op e rations  p ersonn e l, th e  Fa cility 
is  re sp on s ib le  to com p le te  th e  followin g a ction s : 

• Ca ll th e  Con trol Ce n te r  a n d  p rovid e  th e m  with  th e  in form a tion  ga th e re d  

• Disp a tch  a  te a m  to ve rify th e  re p ort. 

• If th e  e m e rge n cy is  ve rifie d , se t u p  a n  on -s ite  In cid e n t Com m a n d  Pos t. 

• Activa te  th e  EOC if a p p rop ria te . 

Th e  n otifica tion a n d  re p orting p roce ss  b e gins  on ce  a n  e m e rgen cy h a s  b e e n con firm ed and  
a n  In cid e n t Com m a n d e r/First Re sp on d e r h a s  a ssu m e d  com m a n d  of th e  in cident. 
Notifica tions  m a y b e  m a d e  b y th e  IC or  a  d e s ign ate .  Notification  re q u irem e nts  and  
a ssocia te d  con ta ct in form a tion  is  con ta in ed  in  Se ction  6 (Re gu la tion s, Cod e s , & Sta n d ards  / 
Re gu la tory Re q u ire m e n ts ) of th is  d ocu m e n t). 

If fu rth e r  a ctiva tion in form a tion  is  n e e d e d  p le a se  vie w th e  a p p licab le  Te ir  II d ocu m e n t for  
m ore  in form a tion . 
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In cid e n t  Cla ss ifica t io n s / Le ve ls  

Ea ch  in cid e n t re q u ire s a  d iffe re n t re sp on se  b a se d  on  th e  sp e cifics of th e  in cid e n t.  The  
followin g Em e rge ncy Cla ss ifica tion  Ma trix  (Figure 8) sh ould b e  utilize d wh en  the  p rop e r level 
of su p p ort is  re q u ire d .   

EMERGENCY CLASSIFICATION MATRIX 
Con s e qu e n ce  o f Em e r ge n cy Ra n k   Like lih ood  of Es ca la t ion  Ra n k  

CONSEQUENCE EXAMPLE RAN

K 
 RAN

K 
LIKELIHOOD DESCRIPTION 

• No worker in ju ries. 
• No/low m edia in terest . 
• Im pact ing on ly Sou th  Bow property. 1 

 

1 

• Em ergency is con tained  o r 
con t ro lled  and  is un likely to  
escalate.  

• There is no  chance o f add it ional 
hazards. 

• First  aid  t reatm ent  requ ired  fo r 
em ployee. 

• Local/ regional m edia in terest . 
• Inciden t  has po ten t ial to  im pact  o ff 

Sou th  Bow property/ROW. 

2 

 

2 

• Contro l o f the em ergency m ay have 
deterio rated , bu t  im m inen t  con t ro l 
o f the hazard  is p robab le.  

• It  is un likely that  the em ergency will 
fu rther escalate. 

• Em ployee requ ires hosp italizat ion . 
• Regional/nat ional m edia in terest . 
• Has im pacted  o ff Sou th  Bow property 

- pub lic health /safety cou ld  be 
jeopard ized . 

3 

 

3 

• Im m inen t  and /or in term it ten t  
con t ro l o f the em ergency is possib le.  

• South  Bow has the capab ility o f 
using in ternal and /or external 
resources to  m anage and  b ring the 
hazard  under con t ro l in  the near 
term . 

• Fatality. 
• Nat ional/ in ternational m edia in terest . 
• Has im pacted  o ff Sou th  Bow property 

- pub lic health /safety cou ld  be 
jeopard ized  and  environm entally 
sensit ive areas are im pacted . 

4 

 

4 

• Em ergency is uncon tro lled . 
• There is lit t le  chance that  Sou th  Bow 

can  b ring the hazard  under con t ro l 
in  the near term . 

CHOOSE THIS COLUMN’S RANK HERE >>  +  << CHOOSE THIS COLUMN’S RANK HERE 
TOTAL EMERGENCY SCORE = _____  

 

 



Em e rge n cy Ma n a ge m e n t  Co rp o ra t e  Pro gra m  

Em e r ge n cy Ma n a ge m e n t  Cor p or a t e  Pr ogr a m   
It e m  ID/ Do cu m e n t  No :  Dr ive r :  Re v.: Pu b lis h  Da t e : 2024/ 08/ 01 

 

Uncontro lled  once p rin ted . See Sou th  Bow’s in t ranet  fo r the latest  version . Page 30 o f 78 
 

EMERGENCY 
SCORE > 

Ale r t  
(Non -Em e r ge n cy) 

(Score = 2-3) 

Le ve l 1 
Em e r ge n cy 
(Score = 4-5) 

Le ve l 2 
Em e r ge n cy 
(Score = 6) 

Le ve l 3 
Em e r ge n cy 
(Score = 7-8) 

RESPONSE TEAM 

POSTURE 

Managed  by Local 
Area Operat ions 

using ICS. 

Advanced  Team  
Deployed . 

IST no t ified . 

Advanced  Team  
Deployed . IMT 

Act ivated . 
IST act ive.  

Advanced  Team  
Deployed . IMT 

Act ivated . 
Consider Mutual 
Aid  if requ ired . 

IST act ive. 

EOC POSTURE 
REOC Manager 

Not ified . REOC act ive. REOC act ive. REOC act ive. 

RESOURCE 

REQUIREMENTS 
Im m ediate and  
locally availab le. 

Begin  to  
estab lish  

resources that  
m ay be requ ired . 

Lim ited  
supp lem ental 

resources 
requ ired . 

Sign ifican t  
increm ental 

resources 
requ ired . 

 
Figure 8: Em ergency Classification Matrix 

USER NOTES: 
1) If a n y of th e  con se q u e n ce /like lih ood  crite ria of a  h igh e r-le vel ca te gory a re  m e t, score  to 

th a t ca te gory. 
2) If a n y ra n k score  or  re sp on se  p os tu re se le ction s  a re  b orde rlin e /in  d ou bt, a ctiva te  to the  

h igh e r le ve l - a n d  sca le  b a ck re sp on se  a fte r  a s  n e e d e d . 
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Re p a ir  a n d  Re s t a rt  

Th e  Re p a ir  a nd Re s tart Ph ase  of th e  Eme rge ncy Man age me n t Progra m  gen era lly focuses  on  
re s tora tion  of th e  e n viron m e n t a n d  th e  Sou th  Bow a sse t im p a cte d  b y a n  e m e rge n cy. This  
ca n  on ly b e  com p le te d  a fte r  th e  sa fe ty of p e rson n e l, n e ighb orin g com m u n itie s, a n d  the  
e n viron m e n t a re  con firm e d  a n d  s ta b ilize d  th rou gh  th e  ICS p roce ss . 

Re p a ir  a n d  Re s ta rt a ctivitie s  will b e gin  soon  a fte r  th e  e m e rge n cy re sp on se  p roce ss  has  
b e gu n  to re tu rn th e a ffected  a sse t to se rvice  a s soon  a s  safe ly p ossible. Whe n  ICS is in  place, 
th e  Op e ra tion s  Se ction  Ch ie f is  re sp on s ible to e n su re  Re p a ir  a n d  Re s ta rt a ctivitie s a re  
in te gra te d in to th e  la rger  e m e rge n cy re spon se p roce ss . Re pa ir  a n d  Re sta rt ca n not occur in  
isola tion  from  th e  e m e rge n cy re sp on se  p roce ss . 

Em e rge n cy De b rie fin gs  a n d  Do cu m e n t a t io n  

Followin g a ll e m e rgen cy re spon se s  a nd  e xe rcise s, p a rticip an ts sh all con du ct a  d e brie fing, or  
a fte r  a ction s  re view. A d e b riefin g is  a  s tru ctu re d  p roce ss for  a n a lyzin g wh a t h a ppe n ed, why 
it h a p p e n e d, a n d  h ow it ca n  b e  d on e  b e tte r  b y th e  p a rticip a nts a n d  th ose  re sp on s ib le  for  
re sp on se  to th e  n e xt e m e rge n cy. 

Form a l d e b rie fing is  run  b y a  fa cilitator  a n d ca n b e  ch ron ological or  tightly focused  on  a  few 
ke y issu e s  se le cte d  b y p a rticip a n ts .  

De b rie fin gs  e va lu a tin g th e : 

• Efficie n cy a n d  e ffe ctive n e ss  of re sp on se  
• Effe ctive n ess a n d  u se  of m a n a ge m en t sys te ms  (e .g. ICS, Sa fe ty), sp e cia l p roce dures, 

In cid e n t Action  Pla n s , e m e rge n cy re sp on se  p la n s , a n d  re sp on se -support 
d ocu m e n ta tion  

• Ach ie ve m e n t of (goa l-focu se d ) ob je ctive s  a n d  corre ct u se  of s tra te gie s  a n d  ta ctics  
• Exe rcise  p la n n in g p roce ss  

Do cu m e n t a t io n  a n d  Re co rd  Ke e p in g 

In  m a n y ca se s , p rop e rly d ocu m e n tin g a n  e m e rge n cy or  e xe rcise  is  ju s t a s  im p orta n t as  
con d u cting th e  e ve n t itse lf. Prop e r d ocu m e n ta tion  a llows  Sou th  Bow to p rove  com p liance  
with  re gu lation s a n d p rovid e s a  foru m  for  ve ttin g a n d a d dre ss in g issu es  wh ich a rose  during 
a n  e ve n t. 
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All e m e rge n cies  a n d  e xe rcise s  a re  d ocu m e n te d th rou gh  th e  d ocu m e n t of re cord . The  
d ocu m e n ta tion  sp e cifie s : 

• Th e  typ e  of e ve n t 
• Da te  a n d  tim e  of th e  e ve n t 
• A d e scrip tion  of th e  e ve n t 
• Th e  ob je ctive s  m e t in  th e  e ve n t 
• Le sson s  le a rn e d  a n d  a ssocia te d  a ction  ite m s . 

Re sp o n se  Re so u rce s   

Sou th  Bow a llows  Fa cilities  to m e e t re sp on se  re sou rce  re q u ire m en ts in  a  va rie ty of wa ys. 
Howe ve r, th e  ge n e ra l re sou rce  p hilosop hy a t th e  com p a ny le ve l gu ide s Fa cilitie s  to p rocure  
re sou rce s  th rou gh  th e  followin g p rioritize d  m e a n s : 

1. Ma in ta ining con tra cts  with  q u a lified  e q u ip m e nt re n ta l com p a n ie s , sp ill re m oval 
orga n iza tion s , a n d  e n viron m e n ta l con tra ctors  

2. Pa rticip a tin g in  Coop e ra tive s  with  in d u s try p a rtn e rs  
3. Own in g a n d  m a in ta in in g re sp on se  e q u ip m e n t (Com p a n y Own e d  Re sou rce s) 
4. Esta b lishing Respon se Ass is tan ce  Agre e m e n ts  with  n e igh b orin g in d u s try p a rtn e rs  

Co n t ra ct  Re so u rce s   

Sou th  Bow m a in ta in s con tra cts  with  Oil Sp ill Re m ova l Orga n iza tion s  (OSROs) a n d  oth er  
re sp on se  con tra ctors. Ad d ition a l con tra cts h a ve  b e e n  e s ta b lish e d with  e q u ip me n t re ntal 
com p a n ie s , sp ill re m ova l orga n iza tion s, a n d  e n viron m e n ta l con tra ctors ; th e se  con tracts  
sh ou ld  b e  re fe ren ce d  in th e  loca l or  a sse t sp e cific e m e rge ncy re sp onse  p la ns  for  th e  a ssets  
su p p orte d  b y con tra ct re sou rce s . 

Wh e n  fe a s ib le , con tra ct re sou rce s sh a ll b e  ve tte d  a n d  a p p rove d  th rou gh  Su p p ly Ch a in’s  
con tra ctor  a p p rova l p roce ss  p rior to a n  e m e rge n cy. Howe ve r, d u ring e m e rge n cies , when  
a p p rove d  con tra ctors  a re  n ot a va ila ble  in  a  tim e ly m a n n er, re sou rce s  ca n s till b e  a ccessed. 
For fu rth e r  e xp la n a tion , se e  Em e rge n cy Procu re m e n t Se ction  of th is  m a n u a l. 

Co m p a n y Ow n e d  Re so u rce s  

Sou th  Bow own s  a n d  op e ra te s  e m e rge n cy re sp on se  e q u ip m e nt. Sou th  Bow’s  com p any 
own e d  re sp on se  e q u ip m e nt is  con ta in e d  with in  wa re h ou se s  or  re sp on se  tra ilers  
s tra te gically s ta ge d to e xp e d ite  re spon se; th is  con side rs a sse t-b ased  r isk a n d a va ilab ility of 
con tra ct, m u tu a l a id , a n d  coop e ra tive  re sou rce s . 

Du rin g e m e rge n cie s  Com p a n y e q u ip m e n t is  id e n tifie d  a n d  m ob ilize d  b y EOC for IC. 

Sou th  Bow own e d  e q u ip m e nt m a y b e  d e p loye d  to Mu tu a l Aid  Pa rtn e rs  a n d  gove rn m ental 
a ge n cie s  for  n on -Sou th  Bow e m e rgen cie s; Le a de rsh ip  a ccou nta ble for  th e  sp e cific re source  
sh a ll a p p rove  loa n in g e q u ip m en t to th ird  p a rtie s. Be fore  loa n in g e q u ip m en t, con s ide ration  
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is  give n  to m a in ta in in g Sou th  Bow’s  a b ility to re sp on d  to a  p ote n tia l in te rn a l e m e rge n cy. 

Co o p e ra t ive s  

In d u s try Coop e ra tive s  a re  in d u s try fu n d e d  orga n iza tion s wh ich  m a in ta in  a  ca ch e  of 
e q u ip m e nt a va ila ble for  u se  b y a n y m e m be rs  of th e  coop e rative . Op era tion  of coop e ratives  
is  fu n d e d  th rou gh  a n n u a l d u e s ; th e se  d u e s  fu n d  p rocu re m e n t a n d  m a in te n a nce of 
e q u ip m e nt, a n d som e tim e s in clud e a n  a nnu a l training e xe rcise . Typ ically, coop e rative s  offer  
on ly e q u ip m e nt, n ot e q u ip m e n t op e ra tors  or  p e rson n e l with  su b je ct m a tte r  e xp e rtise to 
op e ra te  e q u ip m en t; in th is  ca se, Sou th Bow m u st e n su re  a va ila bility of e q uipm e nt op erators  
from  a n oth e r sou rce . 

Sou th  Bow is  a  m e m b e r in  good  s ta n d ing with  n u m e rou s  coop e ra tive s  in  Ca n a d a . The  
coop e ra tive s  a llow in d u s try p a rtn e rs ca p a b le of re sp on d in g to a n  e m e rge n cy to work 
colla b ora tively to a ch ie ve  th e  m os t e fficie n t re sp on se . Sou th  Bow re cogn ize s  a n d  u ses  
in d u s try coop e ra tive s  to a u gm e n t ou r re sp on se s  wh e n  fe a s ib ly n e ce ssa ry a n d  m ore  
in form a tion  ca n  b e  se e n  in  th e  re sp e ctive  Tie r  II d ocu m e n t.    

For m ore  in form a tion  on  th e  coop e ra tive  a nd  a ssociate d tra in in g op p ortun ities  a n d specific 
e q u ip m e n t a va ila b le , a cce ss  th e  coop e ra tive ’s  we b s ite . 

Pu b licly Ow n e d  Re so u rce s  

Pu b lic a ge n cie s, in clu d ing fe d e ra l, p rovin cia l/s ta te , m u n icip alities  a n d  loca l e m e rgency 
re sp on se  a ge n cies , ofte n  re ta in  th e ir  own  e m e rge ncy re spon se  e q u ip me nt. Wh ile  Sou th Bow 
will n ot re ly on  th e se  re sou rce s to re sp on d  to a  Com p a n y e m e rge n cy, th e y m a y b e  u se d  if 
th e  a ge n cy own in g th e  re sou rce s  wish e s  to e n ga ge  in  th e  re sp on se . In  a ll ca se s , local 
e m e rge n cy re spon se a ge ncies  will m a inta in  th eir  a ccou nta bilitie s to th e ir  ju risdiction which 
like ly re q u ire  th e m to e m p loy loca l re sou rces  to p rovid e p u blic security, e m e rgen cy m e dical 
se rvice s , a n d p ub lic h ea lth  service s. If p u blic re source s  a re  not re q uire d to b e  involved  in  the  
e m e rge n cy re spon se, Sou th  Bow a n d  th e  p u blic a ge ncy m a y m u tua lly a gre e  th a t u se of the  
p u b lic a ge ncy’s  e q u ip me n t wou ld  im prove  th e  re sp onse ; if th is occu rs, th e  p u b lic a gency may 
willfu lly su pport Sou th Bow’s  re spon se, b u t sha ll n e ver b e d icta ted  to d o so b y Sou th  Bow. If 
Sou th  Bow re q u e s ts  u se  of p u b licly own e d, Sou th  Bow e xp e cts to re im b u rse  a ssociate d costs  
b a se d  on  e s ta b lish e d  ra te s  for  u se  of th e  e q u ip m e n t u se d . 

Pu b licly own e d  re sou rce s  sh a ll n ot b e  re q u e s te d or  e xp e cte d  to su p p ort lon g-term  
op e ra tion s ; if lon g te rm  su p p ort is  re q u ire d, th e se  re sou rce s  sh a ll b e  p rocu re d  th rough  
con tra ct re sou rce s . 
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Re sp o n se  Ass is t a n ce  Agre e m e n t s  

Re sp on se  a ssis ta nce  a gre em e nts  a re d ocum e nte d u n de rsta ndings b e twee n  South  Bow and 
cou n te r  p a rtie s re ga rding e m e rge n cy a ss ista nce. Th e y typ ically d ocu m e nt a n  in te ntion  to 
p rovid e  se rvices , e q u ip me n t or  p e rson n e l, on  a  on e -wa y or  re cip roca l b a s is . Th e  scope  and 
s ta n d a rd  of th e ir  p e rform an ce  ob liga tion s  ca n  ra n ge  from  a ss is ting on  a  ‘b e s t-e ffort’ b a sis, 
to p rovid in g m ore  gu a ra n te e d  a ss is ta n ce . 

In  Ca n a d a  a n d  th e  US, re sp on se  a ss is ta n ce  a gre e m e n ts a re  ge n e ra lly n ot re q u ire d  for  
e m e rge n cy se rvices  (i.e . Fire , Police  a n d  Am b u la n ce) th a t a re  ta x fu n d e d  a n d  p rovid ed  by 
s ta te s , p rovin ce s , m u n icip a litie s , a s  a  core  p u b lic se rvice .  

Ele m e n t  5: In ve s t iga t io n  & Le sso n s  Le a rn e d  

Ele m e n t  Ove rvie w  Gu id e  

Th e  e ffe ctive ne ss of th e  EMCP is  e n h a n ce d  th rou gh con s ta n t re vie w a n d  fe e d b a ck from  
va riou s  s ta ke h old e rs .    

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS In ve s tiga tion  & Le sson s  Le a rn e d  Ele m e n t re q u irements  
u s in g th e  followin g Proce ss : 

• Th e  SBMS In cid e n t  Ma n a ge m e n t  Pro ce ss  gu id e s  th e  EMCP to m on itor , in sp ect, 
re p ort, a n d  re solve  in cid e nts . Th e  Proce ss  p rovid e s  in form a tion  on  h ow 
in ve s tiga tion s a re  a d d re sse d , d ocu m e n te d a n d  com m u n ica ted  with  p e riod ic re-
e va lu a tion s  of s ign ifica n t p a s t in cid e n ts  for  orga n iza tion a l le a rn in g. 

Ele m e n t  6: Assu ra n ce  & Mo n it o rin g 

Ele m e n t  Ove rvie w  Gu id e  

Th e  Assu ra n ce  e le m e n t se ts  th e  re q u ire m e nts  for  a u d its , a sse ssm e n ts, a n d  e va lu a tion  
p roce sse s  to e n su re  Sou th Bow m a in ta ins  re gulatory com p lia nce , a  s tron g sa fe ty cu lture, 
a n d  p e rs is te n t a d va n ce m e n t of op e ra tion s .    

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS Assu ra n ce  & Mon itorin g Ele m e n t re q u irem e nts  u s in g the  
followin g Proce sse s : 
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• Th e  SBMS Au d it  & Eva lu a t io n  Pro ce ss  gu ide s EMCP a u d it criter ia, scop e, fre q uency, 
a n d  oth e r  a u d it m e th od s  n e ce ssa ry for  a u d its  a n d  e va lu a tion .  

• Th e  SBMS Pe rfo rm a n ce  Mo n it o rin g Pro ce ss  gu id e s  th e  e s ta b lishm e nt a nd  
m on itorin g of KPI’s , ta rge ts  a n d  sa fe ty p e rform a n ce . Th is  in clu de s  re vie wing, 
d e ve lop in g, m e a su rin g a n d  re p ortin g on  le a d in g a n d  la ggin g KPIs . 

Assu ra n ce  St a n d a rd s  

Th e  Em e rge ncy Ma n agem e nt Program  follows  the  goa ls , ob jective s a n d ta rge ts  re quirement 
in  OMS Ele m e n t 1 Le a d e rsh ip Com m itm e n t a n d  Stra te gy (se e  Sou th  Bow's  Op e ra tional 
Ma n a ge m e nt Sys te m (OMS) Fra m ework. Em e rge ncy Man age me n t Assura nce Sta n da rds are  
d e ve lop e d  in a lignm e nt with  a ll oth e r a ffe cted  South  Bow m a na ge m e nt syste m  progra ms to 
m e e t ove ra rch in g Corp ora te  a n d  d ivis ion a l s tra te gie s. Be ca u se  Assu ra n ce Sta n dards  
con tin u a lly e volve , th e y a re  m a in ta in e d th rou gh th e  Em e rge n cy Ma n a gem e nt Sh a re Point 
s ite . 

Sou th  Bow a ffilia tes  a re  a ud ite d or  in spe cted  b y Re gu la tors , own e rs of sys te m s  we  op e rate, 
a n d  ou r p a rtn e rs  in  p roje cts . Th e se  a u d its  or  in sp e ction s  e n su re  com p lia n ce  with  
re gu la tion s, Com p a n y p olicie s a n d  p roce d u re s  a n d /or  con tra ctua l a gre e m e nts . Th e  a u dits  
or  in sp e ction s  p rod u ce  find in gs  wh ich re sult in  a ction  p la n s cre a te d  b y Sou th Bow a ffiliates  
to corre ct a n y issu e s  id e n tifie d  th rou gh  th e  a u d it p roce ss . 

Th e  followin g p roce ss h e lp s e n sure  e fficie n t u se  of re sou rce  a va ilab ility wh e n a d d ressing 
a u d it fin d in gs. Th e  p roce ss  h a s  se ve ra l filte rs  to h e lp  e n su re  a ctivities  m e e t re gu la tory, 
Com p a n y or  con tra ctu a l re q u irem e nts . Th is p roce ss  is  se p a ra te  from  in te rn a l a u d its  but 
re fle cts  th e  typ ica l p roce ss  for  e xte rn a l a u d its  or  in sp e ction s . 
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Ex t e r n al Au dit s a n d  In spe ct ions , Ph a s e  Ex t e r n al Au dit s a n d  In s pe ct ion s , Act ion  

1 – Draft  report  received  from  
regu lato r. Audit / Inspect ion  is 
com pleted , and  d raft  report  is 
em ailed  to  the Regulato ry 
Com pliance represen tat ive. 

Regu lato ry Com pliance represen tat ive em ails a  
copy of the d raft  report  to  the appropriate 
SME, Legal, and  the Em ergency Managem ent  
and  cc’s the Manager, Em ergency Managem ent  
Manager and  o ther relevan t  Managers and  
Directo rs. 

2 - Confirm  accuracy o f d raft  report  and  
develop  t im eline fo r im plem entat ion  o f 
any correct ive/p reven t ive act ions. 

All represen tat ives ensure accuracy o f d raft  
report  and  develop  t im elines fo r 
im plem entat ion  o f any act ions (where 
app licab le). 

The Regulato ry Com pliance represen tat ive 
sends the d raft  report  with  any com m ents to  
the Regulato r. 

3 - Final Report  received  from  
regu lato r. 

Regulato ry Com pliance represen tat ive receives 
a copy of the Final Report  and  circu lates it  to  
Legal and  Em ergency Managem ent  
represen tat ives, as well as relevan t  Managers, 
Directo rs and  VPs. 

The Regulato ry Com pliance represen tat ive 
shall at tach  the report  to  the Regulato ry Visit  
no t ificat ion  in  SAP (previously created  by the 
Regulato ry Com pliance represen tat ive) and  
m onito rs im plem entat ion  o f any act ions. 

4 - The reviews the list  o f regu lato ry 
com pliance and  con t ractual issues. 

The EMT will address any system ic issues 
related  to  the Em ergency Managem ent  
Program  and  will keep  the Regulato ry 
Com pliance represen tat ive and  Facility EM 
specialist  apprised  o f the com plet ion  o f each  
act ion  item  when  the issue has been  addressed  
relat ive to  any regu lato ry t im elines. 
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Ex t e r n al Au dit s a n d  In spe ct ions , Ph ase Ex t e r n al Au dit s a n d  In spe ct ions , Act ion  

5. - Close-ou t  o f Audit  o r Inspect ion  Regulato ry Com pliance represen tat ive p rovides 
the Regulato r with  responses to  each  o f the 
act ion  item s fo r their considerat ion . relat ive to  
any regu lato ry t im elines. 

When  confirm at ion  is received  from  the 
Regulato r that  the aud it  o r inspect ion  has 
been  closed , th is confirm at ion  will be 
fo rwarded  to  the SME, Legal and  Em ergency 
Managem ent  represen tat ives as well as 
relevan t  Managers and  Directo rs. 

 

Ele m e n t  7: Ma n a ge m e n t  Re vie w  & Co n t in u o u s  Im p ro ve m e n t  

Ele m e n t  Ove rvie w  Gu id e  

Th e  Ma n a ge m e nt Re vie w e le m e nt se ts  re q u ire m en ts for  re vie win g b oth  th e  Ma n a gement 
Sys te m  a n d  th e  orga n iza tion a l p e rform a n ce  to gu id e  le a d e rship in  d e cis ion -ma king by 
p rovid in g vis ib ility in to th e  EMCP.  

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e  SBMS Ma n a ge m en t Re vie w a n d Con tinu ous  Im p rove me n t Element 
re q u ire m e n ts  u s in g th e  followin g Proce ss : 

• Th e  SBMS Ma n a ge m e n t  Re vie w  Pro ce ss  gu id e s  th e  a n n u a l re vie w of the  
m a n a ge m e n t syste m  a n d th e  com p a ny's  sa fe ty p e rform an ce  to a sse ss  p e rformance  
goa ls  a n d  ob je ctive s . 

Th e  Em e rge n cy Ma n a ge m e nt Progra m  a b id e s  b y th e  m a n a ge m e nt re vie w re q u irem ent in  
OMS Ele m e n t 7 Pe rform a n ce  Mon itorin g, Assu ra n ce  a n d Ma n a ge m e nt Re view (se e  South  
Bow's  Op e ra tion a l Ma n a ge m e n t Sys te m  (OMS) Fra m e work. Th e  Ma n a ge m e nt Re view 
re q u ire m e nts a re  e s ta b lishe d to e n su re  th e  re su lts  of Progra m  m a tu rity a sse ssm e nts, and  
Progra m  p e rform a n ce  m e a sure s a n d  a ssu ra nce  a ctivitie s  a re  re vie wed  b y m a n a ge me n t to 
a sse ss  th e  e ffe ctive n e ss  of th e  Progra m . Th e  ou tp u ts  of Ma n a ge m e n t Re vie w a re  
d ocu m e n te d , com m u nica ted  to th e  a p p rop ria te s ta ke h old ers , a n d con s id e re d for  con tinual 
im p rove m e n t. 

A Ma n a ge m e nt Re view Pre se nta tion  is  d e ve lop e d, com m u n ica te d  to le a d e rship, a n d  re cords  
a re  re ta in e d  b y th e  Em e rge n cy Ma n a ge m e nt Progra m  to tra ck a ction s , con tinual 
im p rove m e n t op p ortu n itie s  a n d  a n y n e e d  for  ch a n ge s  to th e  Progra m . 
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Con tin u a l Im p rove m e n t, a n d  Corre ctive  a n d  Pre ve n ta tive  Action s  

Con tin u a l im p rove m e n t is  d rive n  b y: 

• Ma n a ge m e n t Re vie w of th e  Progra m ; a n d  

• Re vie w of in te rn a l a n d  e xte rn a l a u d it fin d in gs, gove rn a n ce  a ctivities , e xe rcise  
d e b rie fings  to a ssu re  a d h e re nce with  b u s in e ss  p roce sse s, p roce d u res , s ta n dards 
a n d  re gu la tory re q u ire m e n ts . 

Th e  a ctivitie s e n a b le  th e  e ffective  id e ntifica tion , e va lua tion , a n d  im p le m en tation of con tinual 
im p rove m e n t a ction s  a n d  is  a ch ie ve d  b y workin g towa rd s  d e fin e d  goa ls , ob je ctive s, and  
ta rge ts . In cid e nts  a n d  n on con form a n ce  re p orts  (NCR’s) su p p ort th e  d e ve lop m e n t of 
corre ctive  a ction s  or  fe e d  in to in itia tive s .  

Wh e n  op p ortu n itie s  for  im p rove m e nt a re  id e n tifie d, th e y a re  re vie we d  a n d  a d d re ssed. If 
a ction  is  re q u ire d to re m e d ia te a n  is sue , su ch  a ction  is d e e m ed  e ith e r a  corre ctive a ction or  
a  p re ve n ta tive  a ction . 

Corre ctive  a ction s , a s  d e fin e d  in  Sou th  Bow’s  Non con form a n ce a n d  Op p ortu n ity for  
Im p rove m e n t Proce d u re  a re : 

1. Action s  to e lim in a te  th e  ca u se  of a  d e te cte d  n on con form ity or  oth e r  u n d e s irable  
s itu a tion . 

2. Th e  p roce ss  of com p le tin g a  root ca u se  a n a lys is , th e  su b se q u en t corre ction  of the  
root ca u se (s ) th a t le d  to th e  n on con form a n ce, a n d  th e  follow u p  to con firm  th at 
ch a n ge s  we re  im p le m e n te d  su cce ss fu lly. 

Pre ve n ta tive  a ction  is  a n  a ctivity com p le te d  to p re ve n t th e  occu rre n ce of p ote n tial 
n on con form itie s . 

Ele m e n t  8: Em e rge n cy Pre p a re d n e ss  a n d  Re sp o n se  
Ele m e n t  Ove rvie w  Gu id e  

Em e rge n cy Ma n age me n t a n d  Re sp on se  is  th e  core  fu n ction  of th e  EMCP.  Pre p a re dness  is  
th e  ke y to q u ickly re sp on d in g a n d  se ttin g th e  corre ct p riorities  d u ring a  re sp on se .  Th is is  
a ccom p lishe d th rou gh  d rills a n d e xe rcise , tra in in g a n d a ctua l e m e rge n cies .  De ta ils  of these  
p rogra m s a re  con ta ine d in  th e  va rious  Ele m en ts p re se n te d  th rou ghou t th is d ocu m en t with 
th e  m os t in form a tion  p e rta ining to Em e rge n cy Pre p a re dn e ss  a n d  Re spon se con ta ined  in  
Ele m e n t 4 – Op e ra tion a l Con trols .     

https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78376673
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78376673
https://ot.tcpl.ca/otcs/cs.exe/app/nodes/78376673
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Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h e re s  to th e SBMS Man age m en t Re vie w a nd  Continu ous  Im prove m en t Element 
re q u ire m e n ts  u s in g th e  followin g Proce ss : 

• Th e  SBMS Ma n a ge m e n t  Re vie w  Pro ce ss  gu id es  the  a n nua l re vie w of th e Em e rgency 
Ma n a ge m e nt Progra m  a n d  Bu s ine ss  Con tinu ity Progra m  a n d  th e  com p a ny's  sa fety 
p e rform a n ce  to a sse ss  p e rform a n ce  goa ls  a n d  ob je ctive s . 

Ele m e n t  9: Co m p e t e n cy, Aw a re n e ss  & Tra in in g 
Ele m e n t  Ove rvie w  Gu id e  

Tra in in g is  a  ke y e le m e n t to th e  EMCP.  Th e ge n era l fra m ework of FEMA’s  Hom e la n d Se curity’s  
Hom e la n d  Se curity Exe rcise  a nd  Evalua tion  Program  (HSEEP) a n d th e  Na tion a l Pre pa redness 
for  Re sp on se  Exe rcise  Progra m (PREP) a re  u sed  d urin g th e  continu ed  e xe cu tion  of the  EMCP 
tra in in g a n d  d rills  p rogra m .     

Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Th e  EMCP a d h ere s to th e  SBMS Com pe te ncy, Aware ne ss  a nd Training Ele m en t re q uire ments 
u s in g th e  followin g Proce sse s : 

• Th e  SBMS Qu a lifica t io n  & Co m p e t e n cy Ve rifica t io n  Pro ce ss  a sse sse s th e  criticality 
of a ll role s  th a t con d uct work on  th e  p ipe line  a n d ve rifie s th e  com p e te n cy of p e rsonnel. 
In  a d d ition , th e  Proce ss  a ssu re s  con tra ctors  h ave  th e com p e ten cy to com p le te work. 

• Th e  SBMS Tra in in g Pro ce ss  d e fin e s  a n d  ve rifie s  tra in ing re q u ire m en ts to p rovide  
re gu la r  re fre sh e r tra in in g a n d  m a in ta in  tra in in g for  p e rson n e l. Th is  in cludes  
m a in ta in in g tra in in g re cord s  with in  th e  Le a rn in g Ma n a ge m e n t Sys te m . 

Tra in in g 

Em e rge n cy Ma n a ge m e n t Sys te m  tra in in g p rovid e s  p a rticipa nts  with  a  cle a r  ch a in  of 
com m a n d ; e fficie nt, a ccu ra te  com m u n ica tion s ; s tra te gic th in kin g a n d  in form e d  d e cision 
m a kin g in  p re p a ra tion  for  a n  e m e rge n cy. 

Th e  Em e rge n cy Ma n a ge m e n t Te a m  is  re sp on s ib le  to e n su re  th a t p e rson n e l a re  tra in e d : 
• EMs to u n d e rs ta nd  th e ir role s  a n d  ob liga tion s with in th e  Em e rge n cy Ma n agement 

Progra m  
• EOC Ma n a ge rs  to u n de rsta nd th e  re sp ons ib ilitie s  of th eir  role . The  Fa cility, or  Su pport 

De p a rtm e n t EM a re  re sp on s ib le  to: 
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• En su re  Fa cility, a n d  Su p p ort De p a rtm en t s ta ff m e e t th e ir  re gu la tory ob liga tion s  for  
n e w h ire  a n d  re cu rre n t e m e rge n cy re sp on se  re la te d  tra in in g 

• En su re  th e  EOC Te a m  is  p rop e rly s ta ffe d  a n d  tra in e d  
• En su re  re sou rce s  a re  d e d ica te d  to s ta ffin g a n d  tra in in g IMTs 
• Provid e  a wa re n e ss  in form a tion  to th e ir  loca l e m e rge n cy se rvice  a ge n cie s  

Tra in in g will va ry s lightly b e twe e n Fa cilitie s, a n d  Su p p ort De p a rtm e nts d e p e n din g on  the  
e n tity typ e (s ). Th e core  training p rogram  con s is ts  of a  va riety of cou rses  which  a re m a naged 
in  th e  com p a n y cu rre n t le a rn in g m a n a ge m e nt sys te m  of re cord . An d , wh ile  th e  cou rse  
con te n t m a y va ry, a ll Em e rge n cy Ma n a ge m e n t cou rse s  m u s t follow e s ta b lish ed  cou rse  
s ta n d a rd s . 

Th e  Em e rge ncy Ma n agem e nt Training Ta sk Force m e e ts  on  a  regular  b as is  to re vie w training 
re q u ire m e n ts  a n d  tra in in g re la te d  con ce rn s . Th e  ta sk force  d u tie s  m a y in clu d e : 

• Re vie win g re q u e s ts  for  tra in in g se ction s  
• Re vie win g re q u e s ts  to a p p rove  n e w tra in in g ve n d ors  
• De ve lop in g a n d  m a in ta in in g tra in in g s ta n d a rd s  
• On goin g im p rove m e n t of th e  tra in in g p rogra m  a n d  its  e n titie s  

Sa fe ty Tra in in g Re gu la tion s  

Portion s  of Sou th  Bow is  su b je ct to, a n d  a b id e s  b y, th e  Occu p a tion a l Sa fe ty a n d  He a lth  
Ad m in is tra tion  (OSHA) Ha za rdou s Wa ste  Op e ra tion s  a n d Em e rge n cy Re spon se (HAZWOPER) 
Sta n d a rd , 29 CFR 1910.120. Th is  s ta n d a rd  sh a ll b e  a p p lie d to a ll p e rson n e l wh o m a y be  
d ire ctly e nga ge d in re spon se  op e ra tion s  for re le a se s  of, or  su bs ta n tia l th re a ts  of re le a se s of, 
h a za rd ou s  su b s ta n ce s . Sou th  Bow’s  Em e rge n cy Ma n a ge m e nt Te a m  sh a ll work 
colla b ora tively with  Re gion al Op e ra tion s a n d  Fa cilitie s  to d e te rm in e  wh ich p e rson ne l shall 
ta ke  th e  re q u ire d  le ve l of HAZWOPER Tra in in g. 
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Re sp o n d e r Cla ss ifica t io n  Re q u ire d  Tra in in g Ho u rs  Re fre sh e r 

29CFR 1910.120(q) Em e r ge n cy Re s pon s e  

First  Responder - Awareness Level 2-4 h rs. dem onst rat ion  o f com petency 2-4 h rs. 

First  Responder - Operat ions Level 8 h rs. 8 h rs. 

Hazardous Materials Techn ician  24 h rs. p lus com petency 8 h rs. 

Hazardous Materials Specialist  
Inciden t  Com m ander 

24 h rs. p lus com petency in  specialized  
areas 

8 h rs. 

29CFR 1910.120(e ) Cle a n  Up s it e s  

General Site Workers 40 h rs. /  3 days on  the job  t rain ing 8 h rs. 

Occasional Workers (Lim ited  Tasks) 24 h rs. /  1 day on  the job  t rain ing 8 h rs. 

General Site Workers (Low Hazard) 24 h rs. /  1 day on  the job  t rain ing 8 h rs. 

Supervisors 8 h rs. supervisor t rain ing 8 h rs. 

* Previous work experience and /or t rain ing cert ified  as equ ivalen t  by em ployer. 

In cid e n t Com m a n d  Sys te m  Tra in in g 

Se ve ra l In cid e n t Com m a n d  Sys te m  (ICS) Cou rse s  a re  lis te d  with in  th e  Em e rgency 
Ma n a ge m e nt Tra in in g Ma trix; th e se  cou rses  a re  re q u ired  of p e rson n e l wh o h a ve  a  role  in  
e m e rge n cy re sp onse . Howe ve r, d e p e n ding on  th e ir  role  a n d  th e  m a gn itude  of in cid e nts  to 
wh ich  th e y m a y re sp on d , d iffe re n t le ve ls  of tra in ing a re  re q u ire d. More  in form a tion  is  
p rovid e d  in  th e  ICS Tra in in g Progra m  con ta in e d  u n d e r se p a ra te  cove r.   

Ele m e n t  10: Do cu m e n t  & Re co rd  Ke e p in g 

Ele m e n t  Ove rvie w  Gu id e  

Sou th  Bow Corp ora tion  h a s  a  s tr in gen t d ocu me n t re vie w a n d re cord  ke e p in g p roce ss.  It 
in volve s  th e  re vie w a n d  a p p rova l of m a n a ge m e nt, th e  Ma n a ge r, Dire ctor  or  VP le vels  
d e p e n d ing on  th e  d ocu m en t.  Th e EMCP is  cons iste nt with th e  inte nt of Ele m e nt 10 which is  
p rovid e d  in  th e  p a ra gra p h s  th a t follow.   

Mo re  in fo rm a t io n  o n  t h e  d o cu m e n t a t io n  o f d rills  a n d  e xe rcise s  is  p ro vid e d  in  Ele m e n t  
4 u n d e r Docum e nt  a nd Re cord ke e ping.
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Ma n a ge m e n t  Sys t e m  Pro ce sse s  

Title  An d  Cop yrigh t 

Th is  Sou th  Bow Corp ora tion  Em e rge ncy Ma n age me n t Corp ora te Progra m  Ma nu al (Manual) 
is  p rim a rily for  th e  u se  of Sou th  Bow Corp ora tion  (re fe re n ce d a s  Sou th  Bow or Com p any 
th rou gh ou t th is  d ocu m e n t) p e rson n e l. Th e  com p le te  te xt of th is  Ma n u a l m a y n ot be  
re p rod u ce d in  a n y form  b y a n y p h otogra ph ic, e le ctron ic, m e cha nica l or  oth e r  m e a ns , or  used  
in  a n y in form a tion  s tora ge  a n d re tr ie va l sys te m with out th e  p rior  writte n p e rmiss ion of the  
Sou th  Bow Em e rge n cy Ma n a ge m en t Te a m . A re d a cte d  ve rs ion  of th is  m a n u a l is  m a de  
p u b licly a vaila ble . So u t h  Bo w sh a ll n o t  b e  h e ld  lia b le  fo r  u n a u t h o rize d  u se  o r  in a ccu ra t e  
in t e rp re t a t io n . 

Do cu m e n t  Ap p ro va l a n d  Sign a t u re s  

Th is  Ma n u al is m a inta in ed  in  a ccord a n ce  with  Sou th  Bow’s  Sh a rePoin t s ite  re q u ire m e n ts .   

Re sp o n s ib ilit ie s  o f Ap p ro ve rs  

• Ap p rove rs  of th e  Ma n u a l sh a ll, a t m in im u m , fu lfill th e  followin g re sp on s ib ilitie s : 
• Re vie w th e  Ma n u a l to e n su re  con te n t is  cu rre n t a n d  corre ct a n d  re gu la tory 

re q u ire m e nts with in  th e  scop e  of th e  Em e rge n cy Ma n a ge m en t Progra m  a re  
a d d re sse d . 

• Brin g forwa rd a ll conce rn s re ga rdin g con te nt, s tru ctu re , or  re vis ion  p roce sse s re lated 
to re vis ion  of th e  Ma n u a l. 

• En a b le  e m p loye e s  to e n force  p olicie s  a n d  p roce d u re s  d e scrib e d  in  th e  Ma n u a l. 
• En cou ra ge  p e e rs  a n d  in te rn a l s ta ke h old e rs to a b id e  b y p olicie s  a n d  p roce dures  

d e scrib e d  in  th e  Ma n u a l. 

Re vie w  Cycle   

Th is  Ma n u a l m a y b e  m od ifie d a t a n y fre q u e ncy a n d a t a n y tim e  th rou gh out th e  ca lendar 
ye a r; h owe ve r, it m u s t b e  re vie we d  a n d  u p da ted  a t in te rva ls  n ot e xce e d ing 15 m on th s, but 
a t le a s t on ce  e a ch  ca le n d a r ye a r . 
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Au d it s  a n d  In sp e ct io n s , a n d  Re vie w s  

Th e  Pla n n e d  In sp e ction  Progra m  con d u cts Re vie ws  with in  e a ch  Fa cility. Th e  followin g pre- 
Re vie w a ctivitie s p re p a re  Fa cilities  for  th e  Pla n n e d  In sp e ction. Th e  Fa cility EM Sp e cia list is  
re q u ire d  to com p le te  th e  followin g ta sks  in  p re p a ra tion  for  a  Pla n n e d  In sp e ction : 

• Orga n ize  op e n in g a n d  clos in g m e e tin gs . 

• Provid e  a n  orie n ta tion  to loca l h a za rd s  a n d  e m e rge n cy p roce d u re s . 

• Assis t in  ga th e rin g of e m e rge n cy m a n a ge m e n t d ocu m e n ta tion . 

• Be  a va ila b le  th rou gh out th e  Pla n n e d  In sp ection  for  a n y oth e r  logis tical con ce rns  or  
q u e s tion s  ra ise d  b y th e  re vie we r. 

• Pre p a re  th e  followin g d ocu m e n ta tion  for re vie w: 
o Re cord  of Ta b le top  a n d  Fie ld  Exe rcise s  
o Lis tin g of e m e rge n cy se rvice  a ge n cie s  con ta cte d  b y th e  Fa cility 
o Em e rge n cy Re sp on se  Tra in in g Re cord s  
o Em e rge n cy Re sp on se  Pla n s  
o Re cord  of in corp oration of le sson s  lea rne d from  p rior  e m ergen cies  a n d e xercises   

Th e  followin g p e op le  a re  re com m e n d e d for  p a rticipa tion  in  th e  op e n in g a n d  closing 
m e e tin gs : 

• Th e  Fa cility EM Sp e cia lis t 

• An y oth e r  e m p loye e s  wh o wish  to a tte n d  
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6 .0 DEFINITIONS AND REFERENCES 

6.1 De fin it io n s  a n d  Acro n ym s  

Te rm  De fin it io n  

BU Bu s in e ss  Un it 

CER Ca n a d ia n  En e rgy Re gu la tor  

CMP Cris is  Ma n a ge m e n t Progra m  

CMT Cris is  Ma n a ge m e n t Te a m  

COML Com m u n ica tion s  Un it Le a d e r 

COMP Com p e n sa tion  Un it Le a d e r 

CPS Con trib u tory Pip e lin e  Se gm e n t 

CS&E Com m u n ity, Sa fe ty, a n d  En viron m e n t 

DIVS Divis ion  Su p e rvisor  

DMOB De m ob iliza tion  Un it Le a d e r 

DOCL Docu m e n ta tion  Un it Le a d e r 

EM Em e rge n cy Ma n a ge m e n t 

EDRC Es tim a te d  Da ily Re cove ry Ca p a city 

ENVL En viron m e n ta l Un it Le a d e r 

EOC Em e rge n cy Op e ra tion s  Ce n te r  

ERAP Em e rge n cy Re sp on se  Action  Pla n  

ERG Em e rge n cy Re sp on se  Gu id e b ook 

ERP Em e rge n cy Re sp on se  Pla n  

FACL Fa cilitie s  Un it Le a d e r 

FDUL Food  Un it Le a d e r 

FOBS Fie ld  Ob se rve r  

FOSC Fe d e ra l On -Sce n e  Coord in a tor  

FSC Fin a n ce /Ad m in is tra tion  Se ction  Ch ie f 

HBI Ha za rd  a n d  Ba rrie r  In ve n tory 

HSR High ly Se n s itive  Re ce p tor  

HSEEP Hom e la n d  Se cu rity Exe rcise  a n d  Eva lu a tion  Progra m   
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HS&E He a lth , Sa fe ty, a n d  En viron m e n t 

IAP In cid e n t Action  Pla n  

IC In cid e n t Com m a n d e r 

ICP In cid e n t Com m a n d  Pos t 

ICS In cid e n t Com m a n d  Sys te m  

IMT In cid e n t Ma n a ge m e n t Te a m  

LOFR Lia ison  Office r  

LPCC Liq u id s  Pip e lin e s  Con trol Ce n te r  

LSC Logis tics  Se ction  Ch ie f 

MOC Ma n a ge m e n t of Ch a n ge  

N-PREP Na tion a l Pre p a re d n e ss  for  Re sp on se  Exe rcise  Progra m   

OMS Op e ra tion a l Ma n a ge m e n t Sys te m   

OPBD Bra n ch  Dire ctor  

OSC Op e ra tion s  Se ction  Ch ie f 

OSRO  Oil Sp ill Re m ova l Orga n iza tion  

PIO Pu b lic In form a tion  Office r  

PHMSA Pip e lin e  a n d  Ha za rd ou s  Ma te ria ls  Sa fe ty Ad m in is tra tion   

PROC Procu re m e n t Un it Le a d e r 

PSAP Pu b lic Sa fe ty Acce ss  Poin t (or  e m e rge n cy d isp a tch  ce n te r)  

PSC Pla n n in g Se ction  Ch ie f 

QI Qu a lifie d  In d ivid u a l 

EOC Em e rge n cy Op e ra tion s  Ce n te r   

RESL Re sou rce  Un it Le a d e r 

SCADA Su p e rvisory Con trol a n d  Da ta  Acq u is ition   

SCAT Sh ore lin e  Cle a n  u p  a n d  Asse ssm e n t Te a m   

SECM Se cu rity Ma n a ge r 

SITL Situ a tion  Un it Le a d e r 

SOFR Sa fe ty Office r  

SPUL Su p p ly Un it Le a d e r 
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STAM Sta gin g Are a  Ma n a ge r 

SOSC Sta te  On -Sce n e  Coord in a tor  

STCR Strike  Te a m  Le a d e r 

SUBD Su p p ort Bra n ch  Dire ctor  

SVBD Se rvice  Bra n ch  Dire ctor  

TFLD Ta sk Force  Le a d e r 

THSP Te ch n ica l Sp e cia lis t 

TIME Tim e  Un it Le a d e r 

TSB Tra n sp orta tion  Sa fe ty Boa rd  

TSC Te m p ora ry Stora ge  Ca p a city 

UC Un ifie d  Com m a n d  

WCD Wors t Ca se  Disch a rge  

DEFINITIONS 

Abnorm a l Condit ion  An y e ve n t, circu m sta n ce , or  ou tcom e , th a t: 

(1) is  n ot ge n e ra lly or  rou tin e ly a n ticipa ted  b u t is  re a son a b ly fore se e a b le  and  
p rob a b le  d u rin g e m e rge n cy m a n a ge m e n t re la te d  a ctivitie s  

(2) re a son a b ly cou ld , if it m a te ria lize s , h a ve  e ith e r  a  s ign ifican t im p a ct u p on  the  
h e a lth , sa fe ty, or  se cu rity of Sou th  Bow a ffilia te  e m p loyee s , con tra ctors , or  the  
p u b lic, or  a  s ign ifica nt im p a ct on  th e  e n viron m e nt, or  a n  im p a ct to cu s tom e rs, 
a n d  

(3) is  n ot e ffe ctive ly a d d re ssed  b y e xis tin g le gis la tive , re gu la tory, e n gin e ered, 
a d m in is tra tive , p roce d u ra l, oth e r  in te rn a l or  e xte rn a l con trols  or  e xis ting 
con tin ge n cy p la n s , e ith e r  a lon e  or  in  com b in a tion . 

Accide nt  An  u n d e s ire d or  u n pla nne d  e ven t th at re sults  in  h arm  to a  p e rson a n d/or  d amage  
to p rop e rty. 

Accide nt  (a s  de fine d in 49 CFR 195)  An  e ve n t th a t re su lts  in  th e  re le a se  of th e  h a za rdous  
liq u id  re su ltin g in  a n  e ve n t d e scrib e d  in  § 195.50 of a n y fa ilu re  th a t: 

(1) Ca u se d  a  d e a th  or  a  p e rson a l in ju ry re q u ir in g h osp ita liza tion ; 
(2) Re su lte d  in  e ith e r  a  fire  or  e xp los ion  n ot in te n tion a lly se t b y th e  op e ra tor; 
(3) Ca u se d  e s tim a te d p rop e rty d a m a ge , in clu ding cos t of cle a n -u p a n d  re covery, 

va lu e  of los t p rod u ct, a n d  d a m a ge  to th e  p rop e rty of th e  op e ra tor  or  oth e rs, or  
b oth , e xce e d in g $50,000; 
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(4) Re su lte d  in  p ollution  of a n y s tre a m , r ive r , la ke , re se rvoir , or  oth e r  s im ila r  body 
of wa te r  th a t violate d a pp lica ble  wa te r q ua lity sta nd ards , cau se d  a d iscoloration  
of th e  su rfa ce  of th e  wa te r  or  a d join ing sh ore lin e , or  d e p os ite d  a  s lu d ge  or  
e m u ls ion  b e n e ath th e  su rface  of th e  wa te r  or  u p on  a d join ing sh ore line s; or  (5) 
In  th e  ju d gm e nt of th e  op e rator  wa s s ignifica nt e ve n th ou gh  it d id  n ot m eet the  
crite r ia  of a n y oth e r  p a ra gra p h  of th is  se ction . 

Air  Ope ra t ions  Bra nch Dire ct or   Orga n ize  a ir  op e ra tion s , re q u e s t/d e clare  re s tr icted  air  
sp a ce , a ir  tra ffic con trol re q u ire m en ts, su p e rvise  a ll a ir  op e ra tion s , a n d  coord in a te  with  
Fe d e ra l Avia tion  Au th oritie s . 

Albe rt a  Ene rgy Re gula t or   Th e  AER is  th e  e n e rgy re gula tor  for  p rovin cia lly-re gulate d fa cilities 
in  Alb e rta . At Sou th  Bow, th is  in clu d e s th e  u n d e rgrou nd  ga s  s tora ge  fa cilitie s a n d  South  
Bow’s  liq u ids  p ipe line s  (Gra nd  Ra pids , North ern Cou rier  a n d Wh ite  Spruce ). Th e  AER a lso has  
som e  sp e cific Albe rta  En viron m en t a n d Pa rks  (AEP) re sp on s ib ilitie s  for  p rovincia lly re gulated 
fa cilitie s . 

Alloca t e d Re source s   Re sou rce s  d isp a tch e d  to a n  in cid e n t. 

Ass igne d Re source s   Re sou rce s  ch e cke d  in  a n d  a ss ign e d  work ta sks  on  a n  in cid e n t. 

Ass ignm e nt s  Ta sks  given  to re sou rce s to p e rform  with in a  give n  op e ra tion al p e riod , b ased 
u p on  ta ctica l ob je ctive s  in  th e  In cid e n t Action  Pla n . 

Ass is t a nt  Title for  sub ordin a te s  of the  Com m an d Staff pos ition s. The  title ind ica te s  a  level of 
te ch n ica l ca pa bility, q ua lifications , a n d re spon s ib ility sub ordina te to th e  p rima ry p os ition s . 

Age ncy Exe cut ive   Ch ie f Exe cu tive  Office r (or  d e s igne e ) of th e  a ge ncy or  jurisdiction  that has  
re sp on s ib ility for  th e  in cid e nt. At Sou th  Bow th e  IST Le a d e r - or  th e ir  on -sce ne  d e s igna te (e.g. 
Re gion a l Director) – is  th e Age ncy Exe cu tive  (a lso ca lled  Agen cy Ad m in is tra tor .) Th ere  is only 
on e  Age n cy Exe cu tive  a t a  tim e a n d is  th e  s ingle re pre se n ta tive  to th e  In cide n t Com m a nder. 

BC Oil & Ga s  Com m iss ion  Th e  BCOGC is  th e  e n e rgy re gu la tor  for  p rovin cia lly-re gulated  
fa cilitie s  in  British  Colu m b ia . 

Bra nch  Th e  orga n iza tion a l le ve l h a ving fu n ction a l or  ge ogra p h ic re sp on sibility for  m a jor 
p a rts  of th e  Op e ra tion s  or  Logis tics fu n ction s. Th e  Bra nch le ve l is  orga niza tion a lly b e tween 
Se ction  a n d  Divis ion /Group  in th e Op e ra tion s  Section , a n d b e twe e n Se ction  a nd Un its in  the  
Logis tics  Se ction. Bra n ch e s a re  id e ntifie d b y th e  u se  of Rom a n  n u m e ra ls or  b y fu n ctional 
n a m e  (e .g., m e d ica l, se cu rity, e tc.). 
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Bus ine ss  Pa rt ne r   A m e m b e r of th e  Corp ora te  Em e rge n cy Ma n agem e nt Te a m  wh ose  job  is  
to lia ise  a n d b uild  workin g re la tion sh ip s with  the ir  respe ctive  EM, p rovide  sup port, guidance, 
a n d  tools  for  con s is te n t, e fficie nt, a n d  e ffe ctive  Progra m  im p le m e n tation, a n d  solicit 
fe e d b a ck for  Progra m  im p rove m e n ts . 

Ca na dia n Ene rgy Re gula t ory Th e  re gu la tor  of Sou th  Bow’s  Ca n a d ia n fe d e ra lly-re gulated  
p ip e line s . Th e  CER’s  top  p riority in  a n y e m e rge ncy is  to m a ke  su re  th a t p e op le  a re  sa fe  and 
se cu re , a n d  th a t p rop e rty a n d  th e  e n viron m e n t a re  p rote cte d. An y tim e  th e re  is  a  se rious  
in cid e n t, th e  CER In spe ctors  m a y a tte n d th e  s ite to ove rse e  a  com p a n y’s  im m e diate  re sponse. 
Th e  CER will re q u ire  th a t a ll re a son ab le  a ction s a re  ta ke n  to p rote ct e m p loye e s , th e  p ublic 
a n d  th e  e n viron m e n t. Fu rth e r , th e  CER will ve rify th a t th e  re gu la te d com p a n y con d ucts  
a d e q u a te  a n d  a p p rop riate  cle a n -up  a n d  re m e d iation of a n y e n viron m e nta l e ffe cts  ca used 
b y th e  in cid e n t. 

Cha in of Com m a nd  A se rie s  of m a n a ge m e n t p os ition s  in  ord e r  of a u th ority. 

Chie f  Th e  ICS title  for  in d ivid ua ls  re spon sible  for  fu nction a l Se ction s: Op e ra tion s, Pla n ning, 
Logis tics , a n d  Fin a n ce /Ad m in is tra tion . 

Com m a nd  Th e  a ct of d ire cting a n d/or  con trollin g re sou rce s b y vir tue  of e xp licit le ga l, a ge ncy, 
or  d e le ga te d  a u th ority. Ma y a lso re fe r  to th e  In cid e n t Com m a n d e r. 

Com m a nd St a ff  Th e  Com m a n d  Sta ff con sists  of th e  Pu b lic In form a tion  Officer , Sa fe ty Officer  
a n d  Lia ison  Office r . Th e y re p ort d ire ctly to th e  In cid e n t Com m a n d e r. Th e y m a y h a ve  an  
Ass is ta n t or  Ass is ta n ts , a s  n e e d e d . 

Com m unica t ions  Unit  Le a de r Pre p a re s  a n d  im p le m e nts  th e  In cid e nt Com m u n ication Plan, 
d is tr ib ute s a n d  m a in ta ins  com m u n ica tion s e q u ip m e n t, su p e rvise s th e  In cident 
Com m u n ica tion s  Ce n te r  a n d  e s ta b lish e s  a d e q u a te  com m u n ica tion s  ove r th e  in cid e n t. 

Com pa ny Firs t  Re sponde r A Sou th  Bow e m ploye e , m utu al a id  pa rtne r, con tractor  or  a nyone  
re p re se n tin g th e Com p a ny firs t-on -sce ne  of a n  e m ergen cy. The  Com p an y Firs t Re sponder is  
th e  in itia l Sou th  Bow In cid e n t Com m a n d e r, fu n ction in g with in  a  n a rrow scop e  of 
re sp on s ib ilitie s  u n til re lie ve d  b y a  fu lly q u a lified  In cid e nt Com m a n d e r. As  with  in cident 
com m a n d , th e re  is  on ly on e  d e s ign ate d Com p a n y Firs t Re sp on d e r a t a  tim e ; a ll oth er  
com p a n y p e rson n e l on -sce n e  a re  th e ir  re sou rce s . 
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Com pe nsa t ion/ Cla im s  Unit  Fu n ction a l Un it with in  th e  Fin a n ce /Adm in is tra tion  Se ction  
re sp on s ib le  for  fin a n cia l con ce rns  re su lting from  p rop e rty d a m a ge , in ju rie s, or  fa ta lities  at 
th e  in cid e n t. 

Com m unica t ion Unit  An  orga n iza tion a l Un it in  th e  Logis tics  Se ction  re sp on s ib le  for  
p rovid in g com m u n ication se rvice s a t a n  in cid e nt. A Com m u n ica tion s  Un it m a y a lso b e  a  
fa cility (e .g., a  tra ile r  or  m ob ile  va n ) u se d  to p rovid e  a  m a jor p a rt of a n  In cident 
Com m u n ica tion s  Ce n te r . 

Cont inge ncy Pla nning  Th e  p roce ss  for  d e ve lop in g a lte rn a tive  re sp on se s tra te gie s for  a  
p oss ib le  fu tu re  e ve n t or  circu m sta n ce . 

Cos t  Unit   Fu n ction a l Un it with in  th e  Fin an ce /Adm inistration Se ction  re spon s ib le  for  tra cking 
cos ts , a n a lyzin g cos t d ata , m a kin g cos t e stim ate s, a n d re com me n din g cos t-sa ving m e asures. 

Cris is   An y in cide nt, ou ts id e th e  n orm a l scop e of th e  com p a n y m a n a ge me nt s tru ctu re  (e.g. 
Non - Op e ra tion a l In cid e n t), th a t h a s  p ote n tia l to ca u se  s ign ifica nt se cu rity, fin a n cial, 
op e ra tion a l or  re p u ta tion  im p a cts . 

Cris is  Ma na ge m e nt   Stra te gic a ction  to e ffe ctive ly m a n a ge  a  cr is is  e ve n t wh ich  h a s  the  
p ote n tia l to gre a tly a ffe ct th e  op e ra tion s  a nd cre dibility of th e  Com p an y. Cris is  m a na gement 
in clu d e s a n ticip ating, p re ve n ting, p re p a ring a n d  re a cting to a  cr is is  wh ich fa lls  ou ts id e the  
n orm a l Com p a n y m a n a ge m e n t s tru ctu re . 

Crit ica l Incide nt  St re ss  Ma na ge m e nt   A p rogra m  to a cce le ra te  re cove ry of p e op le  wh o a re  
h a vin g n orm a l re a ction s  to a b n orm a l e ve n ts . 

De m obiliza t ion Unit  Fu n ction a l Un it with in th e  Pla n n ing Se ction  re sp ons ib le  for  a ssuring 
ord e rly, sa fe , a n d  e fficie n t d e m ob iliza tion  of in cid e n t re sou rce s . 

De p a rt m e n t  o f Tra n sp o rt a t io n  – Pip e lin e  a n d  Ha za rd o u s  Ma t e ria ls  Sa fe t y 
Ad m in is t ra t io n  (PHMSA) U.S. Fe d e ra l Re gu la tory Age n cy wh ose  m iss ion  is  to se rve  the  
Un ite d  Sta te s  b y e n su ring a  fa s t, sa fe , e fficie nt, a cce ss ible , a n d  con ve n ie n t tra n sp ortation  
sys te m  th a t m e e ts  th e  vita l n a tion al in te re sts  a nd  e n ha nce s th e  q u a lity of life  th e  Am e rican 
p e op le , tod a y a n d  in to th e  fu tu re . 

De put y  A fu lly q u a lifie d in dividu al wh o, in  th e  a bsen ce  of a  su p e rior  (Com m a nd er, Ch ie f, or  
Dire ctor), cou ld  b e  d e le ga te d  th e  a u th ority to m a n a ge  a  fu n ction a l op e ra tion  or  p e rform  a  
sp e cific ta sk. In  som e  ca se s , a  De p u ty cou ld  a ct a s  re lie f for  a  su p e rior  a n d  th e re fore  must 
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b e  fu lly q u a lifie d  in  th e  p os ition . De p u tie s ca n  b e  a ss ign e d to th e  In cid e n t Com m a n der, 
Ge n e ra l Sta ff, a n d  Bra n ch  Dire ctors . 

De t e ct ion  Th e  in s ta n t th e  op e ra tor  h a s  a n  in d ica tion  of a n  a b n orm a l e ve n t th a t is  n ot 
ve rifia b le  th rou gh SCADA sys te m  or b y re p e titive  a ckn owle dge me n t. Th is  cou ld b e  a  s ingle  
ca ll from  a  p a sse r-bye r. Du ring th is s ta ge  th e  op e ra tor is  con d u cting a  n u m b e r of a ctivities  
to d e te rm in e  if th e re  is  a n  op e ra tion a l e m e rge n cy. 

Dire ct or   Th e  ICS title  for  in d ivid u a ls  re sp on s ib le  for  su p e rvis ion  of a  Bra n ch . 

Divis ions  Divis ion s  a re  u se d  to d ivid e  a n  in cide nt in to ge ogra ph ical a re a s of op e ra tion. A 
Divis ion  is  locate d within th e ICS organ ization  b e twe e n th e Bra nch a n d th e  Task Force /Strike  
Te a m . (Se e  Grou p .) 

Docum e nt a t ion Unit  Fu n ction a l Unit with in  the  Pla nning Section  re sp ons ib le  for  colle cting, 
re cord in g, a n d  sa fe gu a rd in g a ll d ocu m e n ts  re le va n t to th e  in cid e n t. 

Em e rge ncy An  u n fore se e n  or  im m in e n t e ve n t wh ich  re q u ire s  p rom p t coord in a tion  of 
re sou rce s , sp e cia l com m u n ications  a n d /or  h e igh te ne d a u th ority for  e m p loye e s  to p rotect 
th e  h e a lth , sa fe ty, or  we lfa re  of p e op le  firs t, a n d  th e n  to lim it d a m a ge  to p rop e rty, the  
e n viron m e n t or  com p an y op e ra tion s . (Note : An  ‘Ale rt’ cla ss ifica tion  is  n ot a n  e m e rge n cy.) 

Em e rge ncy Ope ra t ions  Ce nt e r   Th e  p h ys ica l loca tion (s ) with in  Re gion /Fa cility or  m a jor 
p e op le  fa cility wh ich  h a s  b e e n  d e s ign e d u n e q u ipp e d su p p ort e m e rge n cy re sp onse  
p e rson n e l a t a n  e m e rge n cy s ite . (Se e  a lso Virtu a l EOC.) 

Em e rge ncy Se rvice s  Loca l e m e rge ncy re sponse  a ge ncie s  - Police , Fire  a nd Am bula nce   
se rvice s  Ma y in clu d e u tilitie s  e m e rge n cy re sp on d e rs , m u n icip al Em e rge n cy Me a sures  
Coord in a tors  a n d  s ta ff. 

Em e rge ncy Me a sure s / Ma na ge m e nt  Orga niza t ion  A loca l or  p rovin cia l orga n ization in  
Ca n a d a  re sp ons ib le  for  th e  d e ve lopm e nt a n d m a in ten an ce  of e ffe ctive  p rovincia l e m e rgency 
p re p a re d ne ss , re sp on se  a n d  re cove ry m e a su re s  with  a  vie w to m itiga tin g th e  h u man  
su ffe rin g a n d loss  of p rop e rty ca use d b y a ctu al or  im m in en t e m e rge ncie s or  d isa s ters. Also 
kn own  a s  a n  Em e rge n cy Ma n a ge m e n t Orga n iza tion  or  Age n cy. 

Em e rge ncy Pla nning Zone  A ca lcu la te d d is ta n ce  u se d  to d e te rm in e  a n  im p a cte d  a rea  
b a se d  on  th e  s ize  of p ip e , p re ssu re  a n d  p rod u ct with in  th e  p ip e lin e . 
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Em e rge ncy Pre pa re dne ss  Coordina t or   Th is  p e rson  le a d s  th e  Em e rge n cy Pre p a re dness  
Te a m  in  a ccom p lish in g th e ir d u tie s , a n d re p rese nts  th e  Re gion/Fa cility on  issu es  d e a ling with 
Em e rge n cy Pre p a re d n e ss  a n d  Re sp on se . 

Em e rge ncy Pre pa re dne ss  Te a m   A p e rm a ne n t or  a d  h oc te a m  th a t re p re se n ts th e  m a jority 
of th e  Are a s  with in  th e  Re gion /Fa cility on  Em e rge n cy Pre p a re d n ess m a tte rs . Th is  te am  
e n su re s  th e  Re gion /Fa cility is  in  com p lia n ce with  th e  re q u ire m en ts of th e  Em e rgency 
Ma n a ge m e nt Progra m , a n d  ta ke s  th e  le a d  role  in  orga n izing e m e rge n cy e xe rcise s  and  
tra in in g for  th e  Re gion /Fa cility. 

Environm e nt a l Prot e ct ion Age ncy An  in d e p e n de nt fe d e ra l a ge n cy e s ta b lish e d to 
coord in a te  p rogra m s a im e d  a t re d u cin g p ollu tion  a n d  p rote ctin g th e  e n viron m e n t. 

Environm e nt a l Unit  Con su lts  with  n a tu ra l re sou rce  tru s te e s , p rovid e s  in p u t on  wild life  
p rote ction  s tra te gie s, a n d  d e te rm in e s  th e  e xte n t of con ta m in a tion , p rovid e s  a n a lys is  of 
we a th e r  fore ca s ts , m on itors th e  e n viron m en tal con seq ue nce s of cle a n up a ctions , id e ntifies  
th e  n e e d  for  p e rm its  a n d  d e ve lop s  d isp osa l p la n s . Sh ore lin e cle a n u p  a n d  a sse ssm ent, 
e n viron m e n ta l su rve illa n ce , a n d  re m e d ia tion  p la n n in g. 

Environm e nt a l Incide nt   A re le a se  or  su sp e cte d re le a se  in to th e  a ir , la n d , or  wa te r  of a ny 
m a te ria l or  Ha za rd ou s  Su b s ta nce th a t h a s  p ote n tia l to ca u se  d a m a ge  to th e  e n viron m ent, 
im p a ct p rop e rty, or  h a ve  a n  a d ve rse  e ffe ct on  p u b lic h e a lth . 

Exe rcise  Cont rolle rs   Se le cte d grou p of p e op le  wh o a ss ist with  con du ctin g loca l e m e rgency 
e xe rcise s . Th e ir  role s  a re  to d ocu m e n t a ction s  a n d  e n su re  th e  e xe rcise  s ta ys  on  tra ck 
th rou gh  coa ch in g a n d  d ire ctin g th ose  p a rticip a n ts  in  th e  e xe rcise . 

Fa cilit ie s  Unit   Fu n ction a l Un it with in  th e  Su p p ort Bra n ch  of th e  Logis tics  Se ction  th at 
p rovid e s  fixe d  fa cilitie s for  th e  in cid e n t. Th e se  fa cilitie s m a y in clu d e  th e  In cid e n t Ba se, 
fe e d in g a re a s , s le e p in g a re a s , sa n ita ry fa cilitie s , e tc. 

Fe de ra l Of or  p e rta in in g to th e  Fe d e ra l Gove rn m e n t of Ca n a d a  or  of th e  Un ite d  Sta te s  of 
Am e rica . 

Fe de ra l Em e rge ncy Ma na ge m e nt  Age ncy Th e  US le a d  e m e rge n cy m a n a ge m e n t a nd  
p re p a re d ne ss  a ge ncy. FEMA’s  Mission is  to re d u ce  th e  loss  of life  a n d  p rop e rty a n d  p rotect 
com m u n itie s n a tion wid e from  a ll h a za rd s, in clu din g n a tura l d isa ste rs , a cts of te rrorism, and 
oth e r  m a n -m a d e d isa s te rs. FEMA le a d s  a n d  su p p orts  th e  n a tion  in  a  r isk-b ased, 
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com p re h e n s ive  Em e rge ncy Ma n agem e nt Progra m  of p re p a re dn ess , p rote ction , re sp onse, 
re cove ry, a n d  m itiga tion . 

Fe de ra l Ene rgy Re gula t ory Com m iss ion Th e  US Fe d e ra l En e rgy Re gu la tory Com m iss ion , or  
FERC, is  a n  in d ep e nde n t a ge ncy tha t regulate s  the  inte rs tate  tran sm iss ion  of n a tu ral ga s , oil, 
a n d  e le ctr icity. FERC a lso re gu la te s  n a tu ra l ga s  a n d  h yd rop owe r p roje cts . 

Fina nce / Adm inis t ra t ion Se ct ion Th e  Se ction  re sp on sible  for  a ll in cide nt cos ts  a n d  financial 
con s id e ra tion s. In clud es  th e  Tim e  Un it, Procu re m e n t Un it, Com p e n sa tion /Cla im s Un it, and  
Cos t Un it. 

Firs t  Re sponde r  In d ividu als wh o in  th e  e a rly s ta ge s  of a n  in cid e n t a re  re sp on s ib le  for  the  
p rote ction  a n d  p re se rva tion  of life , p rop e rty, e vid e n ce , a n d  th e  e n viron m e n t, in cluding 
e m e rge n cy re sp on se  p rovid e rs  su ch  a s  Fire , Police  or  Am b u la n ce p e rson n e l. [Se e  a lso 
Com p a n y Firs t Re sp on d e r]. 

Food Unit   Fu n ction a l Un it within th e  Se rvice  Bra nch of th e  Logis tics  Se ction  re spon sible  for  
p rovid in g m e a ls  for  in cid e n t p e rson n e l. 

Funct ion  Re fe rs  to th e  five  m a jor a ctivitie s in  ICS: Com m a nd , Op e ra tion s , Pla n ning, Logis tics, 
a n d  Fin a n ce /Ad m in is tra tion . Th e  te rm  fu n ction  is  a lso u se d  wh e n  d e scrib ing th e  a ctivity 
in volve d , e .g., th e  p la n n ing fu n ction . A s ixth  fu n ction , In te llige nce , m a y b e  e s tab lish ed, if 
re q u ire d , to m e e t in cid e n t m a n a ge m e n t n e e d s . 

Funct iona l Pla n  De fin e s  h ow th e  d e p a rtm e nta l re spon se a ctivitie s  a nd  n otifications  will be  
e xe cu te d  (i.e . con ta ct lis ts , m a p s /d ra win gs , re fe re n ce  d ocu m e n ts , e tc.). 

Ge ne ra l St a ff   A grou p  of in cid e nt m a n age me n t p e rson n el orga nize d a ccord in g to fu n ction  
a n d  re p ortin g to th e  In cid e n t Com m a n d e r. Th e  Ge n e ra l Sta ff n orm a lly con s is ts  of the  
Op e ra tion s  Se ction  Ch ie f, Pla n n in g Se ction  Ch ie f, Logis tics  Se ction  Ch ie f, a nd  
Fin a n ce /Ad m in is tra tion  Se ction  Ch ie f. 

Ground Support  Unit  Fu n ction a l Un it with in  th e  Su p p ort Bra n ch  of th e  Logis tics  Se ction  
re sp on s ib le  for  th e  fue lin g, m a inta in in g, a n d  re pa ir in g of ve h icle s, a n d th e  tra nsporta tion  of 
p e rson n e l a n d  su p p lie s . 

Group  Grou p s  a re  e s ta b lishe d to d ivid e  th e  in cid e nt in to fu n ction a l a re a s  of op e ra tion. 
Grou p s  a re  com p ose d of re sou rce s a sse m bled  to p e rform  a  spe cia l fu nction  n ot n ece ssarily 
with in  a  s in gle  ge ogra p hic d ivision . (Se e  Divis ion .) Grou p s  a re  loca te d  b e twee n  Branches  
(wh e n  a ctiva te d ) a n d  Re sou rce s  in  th e  Op e ra tion s  Se ction . 
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Ha za rd  A s itu a tion  th a t p ose s a  le ve l of th re at to life , h e a lth , p rop erty, or  th e  e n vironment. 
Most h a za rd s  a re  d orm a nt or  p ote n tia l, with  on ly a  th e ore tica l r isk of h a rm ; h owe ve r, once  
a  h a za rd  b e com e s  “a ctive ”, it ca n  cre a te  a n  e m e rge n cy s itu a tion . 

HAZWOPER As  u se d  in  th is  d ocu m e n t, th e  Ha za rd ou s  Wa ste  Op e ra tion s  a n d  Em e rgency 
Re sp on se  s ta n da rd  re fers  to th e  tra in in g p rogram  e s ta blishe d b y Un ite d Sta te s  Occu pa tional 
Sa fe ty a n d  He a lth  Ad m in is tra tion . 

He ight e ne d Aut horit y  Norm a l le ve ls  of a u thority will cha nge – a n y te a m  m e mb er m ay be in  
ch a rge , sp e n d in g lim it a u th oritie s  m a y ch a n ge . 

Hom e la nd Se curit y Exe rcise  a nd Eva lua t ion Progra m   A se t of gu id in g p rin cip le s a n d  a  
com m on  a p p roa ch  for  e xe rcise  a n d e va lu ation  p rogram s in th e  wh ole  com m u nity.  It helps  
to sh a p e  p la n ning, a sse ss  a n d va lida te ca p a bilities , a n d  a d dre ss  a re as  for  im p rove me n t for  
h om e la n d  se cu rity a n d  in cid e n t p re p a re d n e ss . 

Im m ine nt   Lia b le  to h a p p e n  soon ; im p e n d in g. 

In cid e n t  (a s  d e fin e d  b y On sh o re  Pip e lin e  Re gu la t io n s , 1999 (SOR/ 99-294) An  occurrence  
th a t re su lts  in : 

(a) th e  d e a th  of or  se riou s  in ju ry to a  p e rson ; 
(b) a  s ign ifica n t a d ve rse  e ffe ct on  th e  e n viron m e n t; 
(c) a n  u n in te n d e d  fire  or  e xp los ion ; 
(d) a n  u n in te n d e d  or  u n con ta in e d  re le a se  of LVP h yd roca rb on s  m ore  th a n  1.5m 3; 
(e) a n  u n in te n d e d  or  u n con trolle d  re le a se  of ga s  or  HVP h yd roca rb on s ; 
(f) th e  op e ra tion  of a  p ip e line  b e yon d  its  d e s ign lim its  a s  d e te rm ine d u n d e r th e  la test 

ve rs ion  of CSA Z662 or  CSA Z276 or  a n y op e ra tin g lim its  im p ose d  b y th e  Boa rd  

In cid e n t  (a s  d e fin e d  in  49 CFR 191) 

(1) An  e ve n t th a t in volve s  a  re le a se  of ga s  from  a  p ip e lin e, or  of liq u e fie d n a tu ra l gas, 
liq u e fied  p e trole um  ga s, re fr ige ran t ga s , or  ga s  from  a n  LNG fa cility, a n d th a t results  
in  on e  or  m ore  of th e  followin g con se q u e n ce s : 
a. A d e a th , or  p e rson a l in ju ry n e ce ss ita tin g in -p a tie n t h osp ita liza tion ; 
b. Estim a te d  p rop e rty d a m a ge  of $50,000 or  m ore , in clu d in g loss  to th e  op e ra tor  

a n d  oth e rs , or  b oth , b u t e xclu d in g cos t of ga s  los t; 
c. Un in te n tion a l e s tim a te d  ga s  loss  of th re e  m illion  cu b ic fe e t or m ore ; 
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(2) An  e ve n t th a t re su lts  in  a n  e m e rge n cy sh u tdown  of a n  LNG fa cility. Activa tion  of an  
e m e rge n cy sh u tdown sys te m  for  re a son s  oth e r  th a n  a n  a ctu a l e m e rge ncy d oe s  not 
con s titu te  a n  in cid e n t. 

(3) An  e ve n t th a t is  s ign ifican t in  th e  ju d gm e n t of th e  op e ra tor , e ve n  th ou gh  it d id  n ot 
m e e t th e  crite r ia  of p a ra gra p h s  (1) or  (2) of th is  d e fin ition . 

Incide nt  (a s  de fine d by Sout h Bow Incide nt  Ma na ge m e nt  St a nda rd) An y e ve n t th a t re sults  
in  a n  a ctu a l u n de sira ble  con se qu en ce  wh ich im p acts He a lth & Sa fe ty, En viron m e nt, Prop e rty, 
or  Corp ora te  Se cu rity. 

Incide nt  Act io n  Pla n  An  ora l or  writte n  p la n  con ta ining ge n e ra l ob je ctives  re fle cting the  
ove ra ll s tra te gy for  m a n a ging a n  in cide n t. It m a y in clu d e th e  id e n tifica tion  of op e ra tional 
re sou rce s  a n d  a ss ign m e nts . It m a y a lso in clu d e  a tta ch m en ts th a t p rovid e  d ire ction  and  
im p orta n t in form a tion for  m a n a ge m e n t of th e  in cid e nt d u rin g on e  or  m ore  op e ra tional 
p e riod s . 

Incide nt  Com m a nde r Th e  Sou th  Bow e m p loye e  given  th e  a u th ority to com m a n d -a nd -control 
com p a n y op e ra tion s  a t th e  s ite  of a n  e m e rge n cy. Th e  IC se ts  th e  in cid e nt ob je ctives, 
s tra te gie s , a n d  p rioritie s  a n d  h a s  ove ra ll re sp on s ib ility for  th e  in cid e n t. 

Incide nt  Com m a nd Pos t   Th e  fie ld  loca tion  a t wh ich  th e  p rim a ry ta ctica l-le ve l, on -scene  
in cid e n t com m a n d fu n ction s a re  p e rform ed . Th e ICP m a y b e  colloca te d  with  th e  in cident 
b a se  or  oth e r  in cid e n t fa cilitie s . 

Incide nt  Com m a nd Sys t e m  A s ta n d a rd ized  on -sce n e  e m e rge n cy m a n a ge m e nt con s truct 
sp e cifica lly d e s ign e d to p rovid e  for  th e  a d op tion  of a n  in te gra te d orga n izationa l s tructure  
th a t re fle cts  th e  com p le xity a n d  d e m a n d s  of s in gle  or  m u ltip le  in cide nts , with ou t b eing 
h in d e re d b y ju risd ictiona l b ou n d a rie s . ICS is  th e  com b in a tion of fa cilitie s, e q u ip m ent, 
p e rson n e l, p roce d u res , a n d  com m u n ica tion s op e ra tin g with in  a  com m on  orga n iza tional 
s tru ctu re , d e sign ed  to a id in th e  m a na ge m e nt of re sou rce s  du ring incid en ts. It is u se d for  all 
kin d s  of e m e rge ncie s a n d is  a pplica ble  to sm a ll a s we ll a s  la rge  a nd  com plex in cide nts. ICS is  
u se d  b y va riou s  ju risd iction s a n d  fu n ctiona l a ge n cie s , b oth  p u b lic a n d  p riva te , to orga nize  
fie ld -le ve l in cid e n t m a n a ge m e n t op e ra tion s . 

Incide nt  Ma na ge m e nt  Te a m   Th e  In cid e n t Com m a n d e r a n d  a p p rop riate  Com m a n d  and  
Ge n e ra l Sta ff p e rson n e l a ss ign e d  to a n  in cid e n t. 
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Incide nt  Obje ct ive s  Sta te m e n ts  of gu id a n ce  a n d  d ire ction  n e ce ssa ry for  th e  se le ction  of 
a p p rop ria te  s tra te gy(ie s), a n d  th e  ta ctica l d ire ction  of re sou rce s . In cid e nt ob je ctive s  are  
b a se d  on  re a lis tic e xp e cta tion s  of wh a t ca n  b e  a ccom p lishe d wh e n  a ll a lloca te d re sources  
h a ve  b e e n  e ffe ctive ly d ep loye d . In cide n t ob je ctives  m u st b e  a ch ie vab le  a n d m e a su ra ble, yet 
fle xib le  e n ou gh  to a llow for  s tra te gic a n d  ta ctica l a lte rn a tive s . 

Incide nt  Support  Te a m  Se n ior  m a n a ge m e nt e n ga ged  d u ring a ll s ign ifican t in cid e nts and  
e m e rge n cies  th a t occu r in  Sou th  Bow a t th e  d iscre tion  of th e  Vice  Pre s id e n t of th e  a ffect 
fa cility / lin e  of b u s in e ss . 

Joint  Inform a t ion Ce nt e r  A fa cility e s ta b lish ed  to coord in a te  a ll in cid e nt-re la ted  p ublic 
in form a tion  a ctivitie s wh e n  u s in g Na tion a l In cide nt Ma n a gem e nt Sys te m  (NIMS) ICS in  the  
Un ite d  Sta te s. It is  the  ce n tra l p oin t of con ta ct for  all n e ws  m ed ia  a t the  sce ne  of the  in cident. 
Pu b lic in form a tion  officia ls  from  a ll p a rticip a tin g a ge n cie s  sh ou ld  colloca te  a t th e  JIC. 

Joint  Inform a t ion Sys t e m   In te gra tes  in cide nt in form a tion  a nd  p ub lic a ffa irs in to a  coh esive  
orga n iza tion  d es igne d  to provide  con s is ten t, coordina ted , time ly in form a tion  du ring crisis  or  
in cid e n t op e ra tion s wh e n  u s in g Na tion a l In cide n t Ma n a gem e nt Sys te m  (NIMS) ICS in  the  
Un ite d  Sta te s . Th e m ission of th e  JIS is to p rovide  a  s tructure a n d sys tem  for  d e velop ing and 
d e live ring coord in ate d in te ra gen cy m e ssa ge s; d e ve lop in g, re com m e n d in g, a n d  e xe cu ting 
p u b lic in form a tion  p lan s a n d  s tra te gie s on  b e h a lf of th e  In cide n t Com m a n d er; a d vising the  
In cid e n t Com m a nd er con ce rn in g p u blic a ffairs  is sue s th a t cou ld a ffe ct a  re sp on se  e ffort; and 
con trollin g ru m ors  a n d  in a ccu rate  in form a tion  th a t cou ld  u n d e rm in e p u b lic con fid ence  in  
th e  e m e rge n cy re sp on se  e ffort. 

Jurisdict ion  A ra n ge  or  sp h e re  of a u th ority. Pu b lic a ge ncie s  h a ve  ju risdiction  a t a n  in cident 
re la te d  to th e ir le ga l re spon sibilitie s a n d a u th ority. Jurisdiction a l a u thority a t a n in cident can 
b e  p olitica l or  ge ogra p h ical (e .g., city, cou n ty, tr ib a l, Sta te , or  Fe d e ra l b ou n d a ry lin e s) or  
fu n ction a l (e .g., la w e n force m e n t, p u b lic h e a lth ). 

Jurisdict iona l Age ncy Th e  a ge n cy h a vin g ju risd iction  a n d  re sp on s ibility for  a  sp e cific 
ge ogra p h ica l a re a , or  a  m a n d a te d  fu n ction . 

Le a de r  Th e  ICS title  for  an  individ ua l re sp on sible  for  a  Task Force , Strike  Tea m , or  fu nctional 
u n it. 

Lia ison  A form  of com m u n ication  for  e s ta b lishing a n d  m a inta in in g m u tu a l u n d e rs tanding 
a n d  coop e ra tion . 
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Lia ison Office r  A m e m b e r of th e  Com m a n d  Sta ff re sp on s ible for  coord in a ting with  
re p re se n tatives  from  coop e ra tin g a n d  a ss is ting a ge n cies . Th e  Lia ison  Office r  m a y h a ve  
Ass is ta n ts . 

Loca l Aut horit y  Th e  e le cte d  officials of a  city, town , villa ge , cou n ty, or  m u n icipa l d is trict; or  
th e  p a rk su p e rinte nd en t of a  n a tion al p a rk; or , in  som e  ca se s , th e  chie f a n d  b an d cou n cil of 
a n  in d ige nou s /triba l b a n d . Th e  loca l Fire  Ch ie f, Police  Ch ie f, Ma yor, Re e ve , e tc. Local 
Em e rge n cy Me a su re s /Ma n a ge m e n t Orga n iza tion , Disa s te r  Se rvice s  e tc. 

Logis t ics   Provid in g re sou rce s  a n d  oth e r  se rvice s  to su p p ort in cid e n t m a n a ge m e n t. 

Logis t ics  Se ct ion  Th e  Se ction  re spon s ib le  for  p rovid in g fa cilitie s , se rvice s , a n d m a te rials  for  
th e  in cid e n t. 

Ma na ge m e nt  by Obje ct ive  A m a n a ge m e n t a p p roa ch  th a t in volve s a  fou r-s te p  p roce ss  for  
a ch ie vin g th e incid en t goa l. Th e Man a ge m en t by Objective s a p proa ch  in clud es  the  following: 
e s ta b lishing ove ra rch in g ob jective s; d e ve loping a nd  issuin g a ss ignm en ts, p la ns , p roce dures, 
a n d  p rotocols ; e s ta b lish in g sp e cific, m e a su rab le  ob je ctive s  for  va riou s in cide n t m a n a gement 
fu n ction a l a ctivitie s  a n d  d ire cting e fforts  to fu lfill th e m , in  su p p ort of d e fin e d s tra tegic 
ob je ctive s : a nd  d ocum e nting re su lts to m e a su re p e rform a nce  a nd  fa cilitate  corrective  a ction. 

Ma na ge rs  In d ividu a ls  within ICS orga n izationa l Un its th a t a re  a ss igne d  sp e cific m a n a gerial 
re sp on s ib ilitie s , e .g., Sta gin g Are a  Ma n a ge r or  Ca m p  Ma n a ge r. 

Ma jor Pe ople  Fa cilit ie s   Id e n tified  a s  fa cilitie s p rim a rily a d m in is tra tive  or  se rvice  ce n ter  in  
n a tu re . Exa m p le s  of Sou th  Bow’s  Ma jor Pe op le  Fa cilitie s  a re : 

• Sou th  Bow He a d  Office , Ca lga ry, Alb e rta  Ca n a d a  
• USPC He a d  Office  Hou s ton , Te xa s , USA 

Me dica l Unit   Fu n ction a l Un it with in  th e Se rvice  Bra nch of th e  Logis tics Se ction  re sponsible  
for  th e  d e ve lop m e n t of th e  Me d ical Em e rge n cy Pla n , a n d  for  p rovid ing e m e rge ncy m e dical 
tre a tm e n t of in cid e n t p e rson n e l. 

Mobiliza t ion  Th e  p roce ss  a n d  p roce d u re s u se d  b y a ll orga n iza tions  (Fe d e ra l, Sta te, 
Prove n ca l, a n d  loca l) for  a ctiva tin g, a sse m b ling, a n d  tra n sp orting a ll re sou rce s th a t h ave  
b e e n  re q u e s te d  to re sp on d  to or  su p p ort a n  in cid e n t. 

Mult ia ge ncy Incide nt  An  in cid en t whe re  on e  or  m ore  a ge ncie s  a ss is t a  ju risd iction a l agency 
or  a ge n cie s . Ma y b e  s in gle  or  u n ifie d  com m a n d . 
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Municipa lit y Th e  a re a  com p ris in g a  city, town , n e w town , villa ge , h a m le t, cou n ty, m u nicipal 
d is tr ict, im p rove m e n t d is tr ict or  sp e cia l a re a . 

Re sponse  Ass is t a nce  Agre em ent  Writte n a gre em e nt b e twe en  a ge ncie s a n d /or  ju risdictions  
th a t th e y will a ss is t on e  a n oth e r on  re q u e s t, b y fu rn ishing p e rson n el, e q u ipm e nt, a n d/or  
e xp e rtise  in  a  sp e cifie d  m a n n e r. 

Na t iona l Incide nt  Ma na ge m e nt  Sys t e m  A sys te m  th a t p rovid e s  a  con s is te n t n a tionwide  
a p p roa ch  for  Fe d e ra l, Sta te , loca l, a n d  tr ib a l gove rn m e n ts ; th e  p riva te  se ctor; a nd  
n on gove rn m e n ta l orga n izations  to work e ffe ctive ly a n d  e fficien tly toge th e r  to p re p a re  for, 
re sp on d  to, a n d  re cove r from  d om e stic in cid en ts, re ga rdless  of ca u se , s ize, or  com p le xity. To 
p rovid e  for  in te rop e ra b ility a n d  com p a tib ility a m on g Fe d e ra l, Sta te , loca l, a n d  tr ibal 
ca p a b ilitie s , th e NIMS inclu de s a  core  set of con ce p ts , p rin ciples , a n d te rm inology. These  are  
id e n tified  a s  th e  ICS; m u ltia ge ncy coord in a tion  sys te m s; tra in in g; id e n tifica tion  a nd  
m a n a ge m e n t of re sou rce s (in clud in g sys te m s for  cla ssifying typ es  of re sou rce s); q u a lification  
a n d  ce rtification ; a n d  th e  colle ction , tra ckin g, a n d  re p ortin g of in cid e nt in form a tion and  
in cid e n t re sou rce s . 

Na t ura l Disa s t e rs   A m a jor a d ve rse  e ve nt re sultin g from  th e  n a tura l p roce sse s of th e  Earth  
(i.e ., e a rth q u a ke s , flood s , volca n ic e ru p tion s , e tc.). 

Na t iona l Pre pa re dne ss  for  Re sponse  Exe rcise  Progra m   De ve lop ed  to e s ta b lish a  workable  
e xe rcise  p rogram  th at m e e ts th e  inte nt of se ction  4202(a ) of th e  Oil Pollu tion  Act.  PREP was  
d e ve lop e d  to p rovid e  a  m e ch a n ism  for  com p lia n ce  with th e  e xe rcise re q u irem e nts , while  
b e in g e con om ica lly fe as ib le  for  th e  U.S. Gove rn m en t a nd  oil in du stry to a d op t a nd  su s ta in . 

Obse rve r Som e on e  wh o is  in vite d  to ob se rve  a n  e m e rge n cy e xe rcise. Th is  p e rson  h a s  n o 
re sp on s ib ilitie s  to th e  e xe rcise . 

Occupa t iona l Sa fe t y a nd He a lt h Adm inis t ra t ion An  a d m in is tra tion  u n de r th e  Un ited  States  
De p a rtm e n t of La b or. OSHA's  role  is  to a ssu re  sa fe  a n d  h e a lthfu l workin g con d itions  for  
workin g m e n  a n d  wom e n ; b y a u th orizing e n force m en t of th e  s ta n d a rd s d e ve lop e d u nder 
th e  Act; b y a ss is ting a n d e n cou ragin g th e  Sta te s in  th e ir  e fforts  to a ssu re sa fe  a n d h e a lthful 
workin g con d ition s; b y p rovid ing for  re se a rch , in forma tion , e d u cation, a n d  tra ining in  the  
fie ld  of occu p a tion a l sa fe ty a n d  h e a lth . 

Office  of Pipe line  Sa fe t y  Th e  De p a rtm e nt of Tran sp ortation's  (DOT) Pip e line  a nd Ha zardous  
Ma te ria l Sa fe ty Ad m in is tra tion  (PHMSA), a ctin g th rou gh th e  Office  of Pip e lin e  Sa fe ty (OPS), 
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a d m in is ters  th e  De p artm en t's n a tiona l re gu la tory p rogra m  to a ssu re th e  sa fe  tra n sp ortation  
of n a tu ra l ga s , p e trole u m , a n d  oth e r  h a za rd ou s m a te ria ls  b y p ip e line . Cod e ve lops  
re gu la tion s a n d  oth e r  a p p roa ch e s to r isk m a n a ge m e n t to a ssu re  sa fe ty in  d e s ign, 
con s tru ction, te s tin g, op e ra tion, m a in te na nce, a n d  e m e rgen cy re sp onse  of p ip e lin e  fa cilities. 

Office r   Th e  ICS title  for  th e  p e rson ne l re sp ons ib le  for  th e  Com m a n d Sta ff p os ition s of Sa fe ty, 
Lia ison , a n d  Pu b lic In form a tion . 

Ope ra t iona l Pe riod   Th e  p e riod  sche d ule d  for  e xe cution of a  give n  se t of op e ra tion  a ctions  
a s  sp e cifie d  in  th e  In cid e n t Action  Pla n . Op e ra tion a l Pe riod s  ca n  b e  of va riou s  le n gths, 
a lth ou gh  u su a lly n ot ove r 24 h ou rs . 

Ope ra t ions  Se ct ion  Th e  Se ction  re sp on s ible  for  a ll ta ctica l op e ra tion s  a t th e  in cident. 
In clu d e s Bra n ch es , Division  san d/or  Grou ps , Ta sk Force s, Str ike  Te am s, Single  Re sou rce s, and 
Sta gin g Are a s . 

Sure  Ca ll  Sou th  Bow’s  CA-b a se d 3rd  Pa rty Em e rge n cy An swe ring Se rvice  for  som e  
e m e rge n cy lin e s . 

Pipe line   A lin e  th a t is  u se d  or  to b e  u se d  for  th e  tra n sm iss ion  of oil, ga s , or  a n y oth er  
com m od ity a n d  th a t con n e cts  a  p rovin ce  with  a n y oth e r  p rovin ce  or  p rovin ce s  or  e xte nds  
b e yon d  th e  lim its  of a  p rovin ce or  th e  offsh ore  a re a  a s  d e fine d in  se ction  123, a n d  includes  
a ll b ra n ch e s, e xte n s ion s , ta n ks , re se rvoirs , s tora ge  fa cilitie s, p u m p s , ra cks , com p re ssors, 
loa d in g fa cilities , in te rs ta tion  sys te m s  of com m u n ica tion  b y te le p h on e , te le gra ph er radio 
a n d  re a l a n d  p e rson a l p rop e rty, or  im m ova b le  a n d m ova b le, a n d  works  con n e cte d to them  
b u t d oe s  n ot in clud e  a se wer or  wa ter  p ip elin e th a t is  use d or  p ropose d to b e  u se d solely for  
m u n icip a l p u rp ose s . 

Pla nning Me e t ing  A m e e tin g h e ld  a s  n e e d e d th rou ghou t th e  d u ra tion  of a n  in cid e n t, to 
se le ct sp e cific s tra te gies  a n d  ta ctics  for  in cid e nt con trol op e ra tion s , a n d  for  se rvice  and  
su p p ort p la n n in g. On  la rge r  in cid e nts , th e  Pla n n in g Me e tin g is  a  m a jor e le m e n t in  the  
d e ve lop m e n t of th e  In cid e n t Action  Pla n . 

Pla nning Se ct ion  Re sp on s ib le  for  th e  colle ction , e va lu a tion , a n d  d isse m ina tion  of 
in form a tion  re late d to th e  in cid en t, a n d for  th e  p re p a ra tion  a n d d ocu m en tation of In cident 
Action  Pla n s . Th e  Se ction a lso m a inta in s in forma tion  on  th e  cu rren t a nd  fore cas ted  s itu a tion, 
a n d  on  th e  s ta tu s  of re sou rce s  a ss igne d to th e  in cid e nt. In clud es  th e  Situ a tion , Re sou rces, 
Docu m e n ta tion , a n d  De m ob iliza tion  Un its , a s  we ll a s  Te ch n ica l Sp e cia lis ts . 
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Policy Group  A grou p  tha t ad vise s on  a nd /or  de term in es  in cide nt-sp ecific p olicy, se ts  overall 
d ire ction , a n d  con d u cts  e xtra ord ina ry a p p rova ls. At Sou th  Bow th e  In cid e n t Su p port Team  
(IST) m e m b e rs  se rve  a s  a  p olicy grou p  for  th e  IST Le a d e r, wh o in  tu rn  m a y cou n se l th e  IC 
a n d /or  EOC m a n a ge rs . 

Procure m e nt  Unit   Re sp on s ib le  for  fin a n cia l m a tte rs  in volvin g ve n d or con tra cts . 

Progra m  Le a de rs   Se n ior  Ma n a ge m e nt, Dire ctors , a n d  Em e rge n cy Ma n a ge m e nt Program  
te a m  le a d e rs . 

Public Inform a t ion Office r  Provid e s  in form a tion  to in te rna l a nd  e xte rna l s ta ke h old ers  and 
r igh tsh olde rs , in clu ding th e  m e d ia  or  oth e r  orga n iza tion s se e kin g in form a tion  a b ou t the  
in cid e n t or  e ve n t. 

Re ce pt ion Ce nt e r   An  e va cu a tion  cen ter . Typ ica lly se t u p a n d a d ministe re d  by th e  local EMO 
or Pu b lic He a lth  Age n cy, u su a lly s ta ffe d  b y a  n on -p rofit su ch  a s  th e  Re d  Cross . 

Re cognit ion Th e  in s ta nt wh e n a n  e m e rge ncy h a s b e e n a ssum e d b e ca u se  a n y of th e  following 
h a ve  occu rre d : 

• It h a s  b e e n  ve rifie d  b y SCADA; or  
• Re p e a te d  ca lls  from  th e  p u b lic, e m e rge n cy re sp on se  a ge n cies , loca l a u th orities, 

in d u s try p a rtn e rs  h a ve  b e e n  re ce ive d  b y th e  e m e rge n cy lin e  id e n tifying an  
op e ra tion a l u p se t; or  

• Ab n orm a l con d ition s  a re su ch  th at d e cla ra tion  of a n  e m e rge ncy is th e  b es t cou rse of 
a ction  

Re s ide nce   A p e rm a n e nt s tructure  wh ich is  d e s igne d for  h a b itation  a n d  is  re gu la rly in habited  
b y h u m a n s . 

Re source s  Pe rson n e l a n d  m a jor ite m s  of e q u ip m e nt, su p p lie s , a n d  fa cilitie s a va ila b le  or 
p ote n tia lly a va ila b le  for  a ss ign m e nt to in cid e n t op e ra tion s  a n d  for  wh ich  s ta tu s  is  
m a in ta in ed . Re sou rce s  a re  d e scribe d b y kin d  a n d  typ e  a n d  m a y b e  u se d  in  op e ra tional 
su p p ort or  su p e rvisory ca p a citie s  a t a n  in cid e n t or  a t a n  EOC. 

Re sponse  Tim e s   Me a su re d from  re cogn ition to th e  a ctiva tion  of e m e rge n cy re sp onse  
a ctivitie s . 

Re pa ir  a nd Re s t a rt  Th e  re p a ir  p roce ss  in itia lly b e gins  d u ring th e  e m e rge n cy p h a se  which  
in volve s  d e te rm in in g re sou rce s  ne e de d to re pa ir  a ny d am a ge s  to com pa ny fa cilitie s. Repairs  
will n ot b e  con d u cte d u n til th e  e m e rge n cy p h a se  is  ove r i.e . n o fu rth e r  r isk or  d a m a ge  to 



Em e rge n cy Ma n a ge m e n t  Co rp o ra t e  Pro gra m  

Em e r ge n cy Ma n a ge m e n t  Cor p or a t e  Pr ogr a m   
It e m  ID/ Do cu m e n t  No :  Dr ive r :  Re v.: Pu b lis h  Da t e : 2024/ 08/ 01 

 

Uncontro lled  once p rin ted . See Sou th  Bow’s in t ranet  fo r the latest  version . Page 60 o f 78 
 

p e op le , p rop e rty, or  th e  e nviron m en t. Re stora tion  a ctivitie s  in clud in g re storing an  a rea  back 
to its  p re - e m e rgen cy s ta te . Re s toration a ctivitie s  m a y go on  for  a n  e xte n d e d p e riod  of time  
(lon g-te rm ) d e p e nding on  th e  se ve rity of th e  im p a cts. Re s tora tion  ca n  in clud e e n viron m ental 
re m e d ia tion  a ctivitie s . 

Re source  Ma na ge m e nt  Efficie nt in cid e nt m a n a ge m e nt re q u ires  a  sys te m  for  id e n tifying 
a va ila b le re sou rce s a t a ll ju risd ictiona l le ve ls to e n a b le  tim e ly a n d  u n im p e de d a cce ss  to 
re sou rce s  n e e d e d  to p re p a re  for , re sp on d  to, or  re cove r from  a n  in cid e nt. Re source  
m a n a ge m e n t u n d er th e  ICS in clu d e s  m u tu a l a id  a gre e m e nts ; th e  u se  of sp e cia l Fe d e ral, 
Sta te /Provin cia l, loca l, a n d  tr ib a l te a m s; a n d  re sou rce  m ob iliza tion  p rotocols . 

Re source s  Unit   Fu n ction a l Un it with in  th e  Pla n n in g Se ction re sp on s ib le  for  re cord in g the  
s ta tu s  of re sou rce s  com m itte d to th e  in cid e n t. Th e  Un it a lso e va lu a te s re sou rces  cu rrently 
com m itte d  to th e  in cid e nt, th e  im pa ct th a t a d d ition a l re spon ding re sou rce s will h a ve  on  the  
in cid e n t, a n d  a n ticip a te d  re sou rce  n e e d s . 

Sa fe t y Office r   En su re s  sa fe ty of p e rson n e l, a n d  u se  of sa fe  p ra ctice s  on  s ite . NOTE: This  
p os ition  m u s t b e  a ss ign e d  im m e d ia te ly a t th e  s ite  of a n  e m e rge n cy. 

Se ct ion Th e  orga n iza tion al leve l h aving respon s ib ility for  a  m a jor fu nction a l a re a of in cident 
m a n a ge m e n t, e .g., Op e ra tion s, Pla n n ing, Logis tics, Fin a n ce /Adm in is tra tion , a n d  In te lligence  
(if e s ta b lish ed ). Th e se ction  is  organ izationa lly s itua te d b etwe en  the  Bra nch a nd  the  Incident 
Com m a n d . 

Se ns it ive  Are a , High Conse que nce  Are a , or  Highly Se ns it ive  Re ce pt orAn  a re a  wh ich  is  
p olitica lly, e n viron m e n ta lly, or  cu ltu ra lly se n s itive  in  n a tu re  (i.e ., Mu n icipa lity, 
in d ige n ous /triba l la n d cla ims , e tc.) or  wh e re  Sou th  Bow’s  fa cility is  locate d within a  p re scribed 
d is ta n ce  from  re s id e n ts . 

Se rious  Injury  Include s  a n  in ju ry th a t re sults  in : (a ) th e  fra cture  of a  m a jor b on e ; (b ) the  
a m p u ta tion  of a  b od y p a rt; (c) th e  loss of s ight in  on e  or  b oth  e yes ; (d ) inte rn a l h e morrhage; 
(e ) th ird  d e gree  b u rns ; (f) u n con sciousne ss; or  (g) th e  loss  of a  b od y p a rt or  fu n ction  of a  b ody 
p a rt. 

Se rvice  Bra nch  A Bra n ch  within th e  Logistics  Section  re sp ons ible  for  se rvice a ctivitie s at the  
in cid e n t. In clu d e s  th e  Com m u n ica tion , Me d ica l, a n d  Food  Un its . 
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Significa nt  Adve rse  Effe ct   Re le ase  of a n y ch e mica l or  p hys ical sub sta nce a t a  con ce n tration  
or  volu m e  su fficie nt to ca u se  a n  irre vers ib le , lon g-te rm , or  con tin u ous  ch an ge  to th e  a m bient 
e n viron m e n t in  a  m a n n e r th a t ca u se s  h a rm  to h u m a n  life , wild life , or ve ge ta tion . 

Significa nt  Incide nt   A Sign ifica n t In cid e n t is  a n  in cid e n t or  e m e rge n cy of: 

a)  re gu la tory n on -com p lia n ce ; 
b) op e ra tion a l or  p roje ct d is ru p tion ; 
c) se riou s  p ote n tia l for  growth ; or  
d) re p u ta tion a l im p a ct 

of su ch  se ve rity a s  to wa rra n t th e  im m e d ia te n otification of th e  Proje ct or  op e ra tin g u n it’s  
Vice  Pre s id e n t (for  th e  p u rp ose s  of: 

• Accou n ta b ility &/or ove rs igh t; 
• Au th oriza tion s&/or a p p rova ls ; 
• Op e ra tion a l d e cis ion s ; or  
• Exe cu tive  n otifica tion .) 

Sit ua t ion Unit  Fu n ction a l Un it with in th e  Pla n n in g Se ction  re sp ons ib le  for  th e  colle ction, 
orga n iza tion , a n d  a na lys is  of in cide nt s ta tus  informa tion , a n d for  a n a lys is  of th e  s itu ation as  
it p rogre sse s . Re p orts  to th e  Pla n n in g Se ction  Ch ie f. 

Spa n of Cont rol  Th e  n u m b e r of in d ividu a ls  a  su pe rvisor  is  re sp on sible  for , u su a lly e xp ressed  
a s  th e  ra tio of su p e rvisors to in d ivid ua ls . (Un d e r ICS, a n  a p p rop ria te sp a n  of con trol is  
b e twe e n  1:3 a n d  1:7, with op timu m  1:5. Sp an  of con trol is  re d u ce d  b a se d  on  h igh e r r isk.) 

Spe cia l Com m unica t ions   Com m u n ica tion s with e xte rn al a n d in terna l p a rtie s wh ich  a re not 
th e  n orm  for  re gu la r  b u s in e ss  op e ra tion s . 

St a ging Are a   A s ite  outs id e of a n  e m erge n cy a re a  whe re  e q uip m en t an d re sou rce s  are  kept. 

St ra t e gic  Stra te gic e le m e nts  of in cide nt m a n a ge m en t a re  ch ara cte rize d b y con tin uou s  long-
te rm , h igh -leve l p lan ning b y orga n iza tion s  h ea de d  by e le cte d or  oth e r  se nior  officia ls. These  
e le m e n ts  in volve  th e  a d op tion  of lon g-ra nge  goa ls  a n d  ob je ctive s , th e  se ttin g of p r iorities, 
th e  e s ta b lish me n t of b u d ge ts  a n d  oth e r  fisca l d e cis ion s , p olicy d e ve lop m e n t, a n d  the  
a p p lica tion  of m e a su re s  of p e rform a n ce  or  e ffe ctive n e ss . 

St ra t e gy  Th e  ge n e ra l d ire ction  se le cte d  to a ccom p lish in cide n t ob je ctive s se t b y th e  In cident 
Com m a n d e r. 

Supe rvisor   Th e  ICS title  for  in d ivid u a ls  re sp on s ib le  for  a  Divis ion  or Grou p . 
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Supply Unit  Fu n ction a l Un it with in  th e  Su p port Bra n ch of th e  Logis tics  Se ction  re sponsible  
for  ord e rin g e q u ip m e n t a n d  su p p lie s  re q u ire d  for  in cid e n t op e ra tion s . 

Support  Bra nch A Bra n ch  with in  th e  Logis tics  Se ction  re sp on sible for  p rovid in g p e rsonnel, 
e q u ip m e nt a n d  su p p lies  to su p p ort in cide nt op e ra tion s. In clude s  th e  Su p ply, Fa cilities  and  
Grou n d  Su p p ort Un its . 

Support  De pa rt m e nt s   Corp ora te  Bu s in e ss De p a rtm e nts , wh ich  p rovid e  su p port to Sou th  
Bow’s  Em e rge n cy Ma n a ge m e n t Progra m . 

Support  Re source s  Non  ta ctical re sou rce s u n d e r th e  su p e rvision  of th e  Logis tics , Pla n ning, 
or  Fin a n ce / Ad m in is tra tion  Se ction s , or  th e  Com m a n d  Sta ff. 

Ta ct ics  De p loyin g a n d d irectin g re sou rce s on  a n  in cid en t to a ccom p lish  incid e nt s trate gy and  
ob je ctive s . 

Tim e  Unit  Le a de r Re sp on s ible for  re cord in g tim e  for  in cid e n t p e rson ne l a n d  re n te d  h ired  
e q u ip m e n t. 

Tra nsport a t ion Sa fe t y Boa rd Th e  Ca n a d ia n fe d era l in ves tiga tor  of m a rin e, ra il, a viation  and  
com m od ity p ip e line  occurren ce s . Th e TSB’s  role  is to a d va nce  tra n sp orta tion  sa fe ty th rough 
th e  in ve s tigation of tra n sp orta tion  occu rren ce s  in  th e  m a rin e , p ip e lin e , ra il, a n d  a via tion  
m od e s  b y d e te rm in in g th e  ca u se  a n d  con tr ib u tin g fa ctors . 

Unifie d Com m a nd  An  a u th ority s tru cture in  th e  In cide nt Com m a n d Sys te m  wh e re  th e  role  
of in cid e nt com m a nd e r is  sh a re d b y two or  m ore  in d ividu a ls , e a ch a lrea dy h a ving a u th ority 
in  a  d iffe re n t re sp on ding age ncy of ju risd iction . It is  note d b y its  u se  of a  com mon  shared  set 
of ob je ctive s , s in gle  In cide nt Action  Pla n, join tly n om ina ted  Op era tion s Se ction  Chie f (where  
a p p rop ria te ) a n d  sh are d le a de rsh ip b y th e  Un ifie d Com m a n de rs. Un ified  Com m a nd  should 
b e  lim ite d  to five  com m a n d e rs  or  le ss . 

Unit e d St a t e s  Coa s t  Gua rd Th e  Un ite d  Sta te s  Coa s t Gu a rd  sa fe gu a rds  th e  Un ite d  States  
m a ritim e  in te res ts an d e n vironm e nt. Add itiona lly, th e y a re  the  re gu la tory age ncy for spills  in 
n a viga b le  wa te rs . 

Virt ua l Em e rge ncy Ope ra t ions  Ce nt e r  A n on -p h ys ica l ga th e rin g of EOC p e rson n e l via  
con fe re n ce  lin e  to colle ctive ly ga the r a n d  sh a re  in form a tion  a b ou t a n  in cid e nt to su p p ort 
e m e rge n cy re sp on se  p e rson n e l a t a n  e m e rge n cy s ite .
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6.2 Re gu la t io n s , Co d e s , & St a n d a rd s  /  Re gu la t o ry Re q u ire m e n t s  

Re gu la t o ry Re q u ire m e n t s  a n d  St a n d a rd s  

Th e  U.S a n d  Ca n a d ian  re gu la tion s th a t a re  p e rtin en t to cru d e  oil op e ra tion s  a re  listed  in  
Se ction  6 (Re gu la tions , Cod e s , & Sta n d a rds  / Re gu la tory Re q u irem e nts ).  At m in im um, 
e m e rge n cy re sp on se  p la n s  sh a ll m e e t a ll a p p licab le  Fe d e ra l, Sta te /Provin cial, a n d  Local 
re gu la tion s re la te d to e m e rge n cy re sp on se. If th e  sp e cific d e ta ils of th e  re gu la tion a re  n ot 
m e t th rou gh  th e  e m e rge n cy re sp on se  p la n, th e  p la n  will p oin t to d ocu m e n ta tion  of wh ere  
th e  re gu la tion  is  m e t. 

Du e  to s ize  of th e  Sou th  Bow’s  op e ra tion s , a n d  b e ca u se  th e  Com p a n y op e ra te s  in  two 
cou n tr ie s , a n d  se ve ra l s ta te s  a n d  p rovin ce s , th is  Ma n u a l d oe s  n ot lis t a ll re q u ire ments. 
In s te a d , Fie ld  EPTs  in con sola tion  with th e ir  loca l Re gulatory Com p lian ce  Sp e cialis ts a nd the  
Em e rge n cy Man a ge m en t Tea m , a re  re sp ons ib le  for  b e in g a wa re  of a n d m e e tin g re gulations  
wh ich  a p p ly with in  th e ir  ju risdiction. For re fe re n ce , som e  e m e rge n cy re sp on se  p lanning 
re gu la tion s  a re  lis te d  b e low, b u t th is  lis t is  n ot com p re h e n s ive . 

Au t h o rit y Re gu la t o ry Re fe re n ce  
Ca n a d ia n  En e rgy Re gu la tor  Na tion a l En e rgy Boa rd  On sh ore  Pip e lin e  

Re gu la tion s  SOR/99-294 (32) h ttp ://la ws-
lois .ju s tice .gc.ca /e n g/re gu la tion s /SOR-99-294/ 

Ca n a d a  – En viron m e n t Ca n a d a  En viron m e n ta l Em e rge n cy Re gu la tion s  
h ttp ://la ws-lois .ju s tice .gc.ca /PDF/SOR-2003-307.p d f 

Un ite d  Sta te s  DOT/PHMSA h ttp s ://www.e cfr .gov/ 
Title  49 CFR 194 (On sh ore  Oil Pip e lin e s) Title  49 
CFR 195 (On sh ore  Oil Pip e lin e s) 

Un ite d  Sta te s  Coa s t Gu a rd  h ttp s ://www.e cfr .gov/ 
Title  33 CFR Pa rt 154 Su b p a rts  A, B, C, D a n d  F 

Un ite d  Sta te s  En viron m e n ta l 
Prote ction  Age n cy 

h ttp s ://www.e cfr .gov/ 
Title  40 CFR Pa rt 112 Su b p a rts  A, B a n d  D 

Un ite d  Sta te s  Occu p a tion a l 
Sa fe ty & Ha za rd  Ad m in is tra tion  

h ttp s ://www.e cfr .gov/ 
Title  29 CFR Pa rt 1910, Su b p a rt H 

Un ite d  Sta te s  Fe d e ra l En e rgy 
Re gu la tory Com m iss ion  

h ttp ://www.ferc.gov/indus tries/h ydrop ower /sa fe ty/gui
delines/eng- gu id e /ch a p 6.a sp  

Alb e rta  En e rgy Re gu la tor  (AER) h ttps://aer.ca/regulating-de velop m ent /ru les-
and- d ire ctive s /d ire ctive s /d ire ctive -071 

http://laws-lois.justice.gc.ca/eng/regulations/SOR-99-294/
http://laws-lois.justice.gc.ca/eng/regulations/SOR-99-294/
http://laws-lois.justice.gc.ca/PDF/SOR-2003-307.pdf
https://www.ecfr.gov/
https://www.ecfr.gov/
https://www.ecfr.gov/
https://www.ecfr.gov/
http://www.ferc.gov/industries/hydropower/safety/guidelines/eng-guide/chap6.asp
http://www.ferc.gov/industries/hydropower/safety/guidelines/eng-guide/chap6.asp
http://www.ferc.gov/industries/hydropower/safety/guidelines/eng-guide/chap6.asp
https://aer.ca/regulating-development/rules-and-directives/directives/directive-071
https://aer.ca/regulating-development/rules-and-directives/directives/directive-071
https://aer.ca/regulating-development/rules-and-directives/directives/directive-071
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Se ve ra l grou p s  with in  Sou th  Bow h a ve  re sp on s ibility to n otify re gu la tors  followin g an  
e m e rge n cy. Be low, a  sa m p le  a n d  ge n e ra l ove rvie w of th e  re gu la tory n otifica tion  p rocess  is  
in clu d e d for  Oil Pip e lin e s  a n d  Ta n k Fa rm  fa cilitie s sh a ll re fe r  to th e ir  loca l e m e rgency 
re sp on se  p la n s  for  re gu la tory n otifica tion s  a n d  re p ortin g re q u ire m e n ts . 

Ca n a d a  
 

EOC/ IMT Ca n a d ia n  Re gu la t o ry Co m p lia n ce  

For  CER Re gu la t e d  As s e t s  

• Notify the appropriate health , 
safety and  environm ental 
regu lato ry agencies. 

• Notify local em ergency responders if 
they have no t  already responded  to  the 
site . 

• Make a courtesy no t ificat ion  to  the 
p rovincial regu lato ry if app licab le. 
o  AER Em ergencies: 1-800-222- 

6514 

• Notify the (Canad ian) Transportat ion  Safety 
Board  (TSB) 24-hour Occurrence Hot line 
(819.997.7887) (p referab ly with in  1 hour bu t  
no  later than  3 hours after inciden t  d iscovery) 
o f em ergencies occurring on  assets under: 
o Grand  Rapids System  
o Keystone Pipeline 

• The TSB shall no t ify the Canada Energy 
Regulato r (CER) pursuan t  to  the Mem orandum  
of Understand ing between  the TSB and  the 
CER. 

• Process all verbal and  writ ten  requests fo r 
add it ional in fo rm at ion  from  either TSB or CER. 

• Enter inciden t  details in  the CER’s Online Even t  
Report ing System  (OERS) no  later than  3 hours 
after inciden t  d iscovery. 

• Notify the CER (403.807.9473) o f any inciden ts 
invo lving personnel in  the Calgary Corporate 
Office and  Regional Offices. The CER shall 
no t ify Em ploym ent  and  Social Developm ent  
Canada (ESDC) of the inciden t . 
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For  Pr ovin cia lly Re gu la t e d  (i.e . AER) Pipe lin e  Sys t e m s  

• Notify the appropriate health , 
safety and  environm ental 
regu lato ry agencies. 

• Notify local em ergency responders if 
they have no t  already responded  to  
the site . 

• Notify the Alberta Energy Regulato r (AER) 24-
hour Response Line (1-800-222-6514, Energy 
and  Environm ental Em ergency Response) o f 
em ergencies occurring on  the Grand  Rapids 
System  and  Canad ian  port ion  o f the Keystone 
Pipeline System . 

• Canada (owner) on  1-877-479-5248 as they 
are responsib le fo r report ing an  em ergency to  
the AER. 

• Place a courtesy call to  the Regulato r’s Head  
Office to  ensure p roper m essaging was 
fo rwarded . 

 

CER 

Gu id e lin e s  for  Re p ortin g to Ca n a d a  En e rgy Re gu la tor  

Ca n a d ia n Re gu latory Com p lia nce sh a ll n otify th e  TSB Re p ortin g Hotlin e  (819) 997-7887) in  
th e  e ve n t of: 

• A d e a th  or  se riou s  in ju ry (a s  d e fin e d  in  th e  OPR or TSB Re gu la tion s); 

• An  u n in te n de d or  u n con trolle d LVP h yd roca rb on  re le ase  in  e xce ss  of 1.5 m 3 th at 
le a ve s  com p a n y p rop e rty or  occu rs  on  or  off th e  r igh t-of-wa y (liq u id s  p ip e lin e s); 

• An  u n in te n d e d  or  u n con trolle d  swe e t n a tu ra l ga s  or  HVP re le a se  > 30,000 m 3; 

• An y u n in te n de d or  u n con trolled  re le a se  of sou r n a tu ra l ga s or  h yd roge n su lfid e  which 
m e e ts  ce rta in  crite r ia ; 

• A s ign ifica n t a d ve rse  e ffe ct on  th e  e n viron m e n t; 

• A ru p tu re  wh ich im m e d ia tely im pa cts  th e  op e ra tion  of a  p ip e lin e  se gm e nt su ch that 
th e  p re ssu re  of th e  se gm e n t ca n n ot b e  m a in ta in e d ; 

• A toxic p lu m e  (e .g. h yd roge n  su lfid e or  sm oke ) th a t ca u se s  p e op le , in cluding 
e m p loye e s , to ta ke  p rote ctive  m e asure s (e .g. m us ter , sh e lte r-in -p la ce  or  e va cua tion); 

• a  h e igh te n e d re sp on se in cre a se d p u b lic a tte n tion , a n d  in cre a sed  m e d ia  a tte ntion  
in volvin g fe d e ra lly-re gu la te d  p ip e lin e s . 

• a  th ird  p a rty u n a u thorize d a ctivity a ffe ctin g th e  sa fe ty a n d  in te grity of a  fe d e ra lly-
re gu la te d p ip e line  wh e n th e  th ird  p a rty is  u n willing to ta ke  d ire ction  from  com pany 
p e rson n e l to ce a se  a n d  d e s is t fu rth e r  op e ra tion s . 
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AER 

Gu id e lin e s  for  re p ortin g to Alb e rta  En e rgy Re gu la tor 

Th e  AER 24-hou r Ene rgy/Environ m en tal Em e rge ncy a nd Op era tion al Com plaint Line  a t (800) 
222-6514 in  th e  e ve n t of: 

• An y le a k or  b re a k from  a  p ip e lin e . 
• Re le a se  of a  su b s ta n ce  th at h a s ca u se d, is  ca u sing, or  m a y ca u se  a n  a d ve rse  e ffe ct. 
• Re le a se  of a  su b s ta nce in to a  wa te r  b od y, wa te rcou rse , grou nd  wa ter  or  su rface  wa ter. 
• Re le a se  of oil, wa te r  or  u n re fin ed  p rod u ct off s ite or  e xce e d in g 2 m 3  on  s ite  that has  

ca u se d , is  ca u s in g or  m a y ca u se  a n  a d ve rse  e ffe ct. 
• Re le a se  of su b s ta n ce in  e xce ss  q u a n tity id e n tifie d in  th e  sch e d u le  of th e  Re lease  

Re p ortin g Re gu la tion . 
• Re le a se  of a n  oilfie ld  wa s te  

USA 

US Pip e lin e s  Em e rge n cy Notifica tion s  a n d  Re p ortin g 

Th e  Re gu latory Com plia nce  Sp ecia lis t, Com p lia nce Spe cia list, Are a Ma na ge r sh all ve rba lly, or  
e le ctron ically, n otify th e  a p p rop riate  re gu la tor  in  th e  e ve n t of a n  e m e rge n cy. For 
e m e rge n cies  on  th e  USA p ortion  of th e  Ke ys ton e  p ip e lin e sys te m  e m e rge n cy n otifications  
sh a ll b e  d ire cted  to a ge ncie s  b e low in  a ccord a n ce  with  loca l Em e rge n cy Re sp on se  Pla n s : 
 

Age n cy Co n t a ct  In fo rm a t io n  

Nat ional Response Cen ter 800-424-8802 

h t tp :/ /www.nrc.uscg.m il 

Departm ent  o f Transportat ion , Pipeline 
and  Hazardous Materials Adm in ist rat ion  
(PHMSA) Acciden t  Invest igat ion  Division  

888-719-9033 

Federal Energy Regulato ry Com m ission  202-502-8390 
888-889-8030 

Departm ent  o f Energy, Em ergency Operat ions 
Cen ter 

202-586-8100 

 

All a p p lica ble Sta te  Em e rge ncy Re spon se  Age n cie s (se e  Tie r  2 Em e rge n cy Re spon se Plan, 
Re sp on se  Zon e  An n e x) 

http://www.nrc.uscg.mil/
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Asse t Re gu la tors  

Fe d e ra l Re gu la tors a lso h a ve  sp e cific re spon s ib ilitie s  d u ring Sou th Bow e m e rge n cies. The  
ta b le  b e low d e scrib e s  th e  re sp on s ib ilitie s  of Sou th  Bow’s  p rim a ry Fe d e ra l Re gu la tors . 
 

Ca n a d ia n  Fe d e ra l Re gu la t o ry Age n cie s  – Ro le s  & Re sp o n s ib ilit ie s  

The Tr a n s port at ion  Sa fe t y Boa r d’s  (TSB) ro le is to  advance t ransportat ion safety th rough  the 
invest igat ion  o f t ransportat ion  occurrences in  the m arine, p ipeline, rail and  aviat ion  m odes 

The Ca n a d ia n  En e r gy Re gu la t o r ’s  (CER) ro le and  responsib ilit ies generally include: 

• Ensuring that  peop le are safe and  secure, and  that  p roperty and  the environm ent  are 
p ro tected . Any t im e there is a  serious inciden t , the CER Inspecto rs m ay at tend  the site  to  
oversee a com pany’s im m ediate response as the Federal Inciden t  Com m ander in  Unified  
Com m and with  Sou th  Bow. The CER will requ ire that  all reasonab le act ions are taken  to  
p ro tect  em ployees, the pub lic and  the environm ent . Further, the CER will verify that  the 
regu lated  com pany conducts adequate and  appropriate clean-up  and  rem ediat ion  o f any 
environm ental effects caused  by the inciden t  

And/or, as lead  regu lato ry agency, the CER: 

• Monito rs, observes and  assesses the overall effect iveness o f the com pany’s em ergency 
response in  term s o f: 
o Em ergency Managem ent  
o Safety 
o Security 
o Environm ent  
o In tegrity o f operat ions and  facilit ies; and  
o Energy Supply 

• Invest igates the event , either in  cooperation with  the Transportation Safety Board  o f Canada, 
under the Canada Labour Code, o r as per the Nat ional Energy Board  Act  o r Canada Oil& Gas 
Operat ions Act  (whichever is app licab le) 

• Inspects the p ipeline o r facility 
• Exam ines the in tegrity o f the p ipeline o r facility 
• Ensures appropriate repair m ethods are being used  
• Ensures appropriate environm ental rem ediat ion  o f con tam inated  areas is conducted  
• Coord inates stakeho lder and  righ tsho lders feedback regard ing environm ental clean-up  and  

rem ediat ion  
• Confirm s that  the com pany is fo llowing it s Em ergency Procedures Manual(s) com m itm ents, 

p lans, p rocedures, and  CER regu lat ions and  iden t ifies non-com pliances 
• In it iates enforcem ent  act ions as requ ired  
• Approves the restart  o f the p ipeline 
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US Fe d e ra l Re gu la t o ry Age n cy – Ro le s  & Re sp o n s ib ilit ie s  

The Un it e d  St a t e s  Coa s t  Gu a r d  (USCG) and  the Un it e d  St a t e s  En vir on m en ta l Pr o tect ion  
Age n cy (US EPA), under the m andate o f the Oil Po llu t ion  Act  o f 1990 (OPA ’90) have the 
responsib ility fo r the p reven t ion , p reparat ion  fo r and  response to  o il sp ills to  navigab le waters o f 
the U.S. The USCG is the lead  federal agency fo r response to  hazardous substance sp ills occurring 
on  U.S. coastal waters and  deep  water ports, while the EPA is the lead  federal agency fo r sp ills 
in to  and  around  in land  waterways. 

The USCG, under OPA ’90, has been  given  ju risd ict ion  over Marine Transportat ion  Related  (MTR) 
Facilit ies. MTR facilit ies by federal defin it ion  include all vessels and  those facilit ies located  on  
coastal waters that  “use, sto re, sh ip  o r t ransfer o il.” All MTR facilit ies that  m eet  the USCG defin ition  
o f Sign ifican t  and  Substan t ial Harm  m ust  have a USCG approved  Facility Response Plan  and  
Em ergency Response Act ion  Plan . They m ust  also  p rove that  they have the m eans to  respond  to  
a Worst  Case Discharge o f o il. If the facility t ransfers o il over o r near water, they m ust  also  have 
an  approved  Operat ions Manual. The USCG, as the Federal On-Scene Coord inato r, will work with  
state and  local agencies and  South  Bow, in  response to  o il sp ills at  facilit ies under it s ju risd ict ion. 
They are a response agency in  that  they, when  necessary, will p rovide hum an  and  m aterial 
resources to  assist  in  the response. 

The EPA (under the Oil Po llu t ion  Act , 1990 [OPA ’90],) has been  given  ju risd ict ion  over Non-Marine 
Transportat ion  Related  (NMTR) facilit ies (i.e . any facility that  is no t  an  MTR). NMTR facilit ies that  
m eet  the EPA defin it ion  o f Substan t ial Harm  m ust  have an  approved  Facility Response Plan  and  
Em ergency Response Act ion  Plan . They m ust  also  p rove that  they have the m eans to  respond  to  
a Worst  Case Discharge o f o il. In  add it ion , any facility that  has an  aggregate aboveground  o il 
sto rage capacity o f 1,320 gallons o r a  com bined  to tally buried  o il sto rage capacity o f 42,000 
gallons and  has the po ten t ial to  po llu te navigable waters m ust  have a Sp ill Preven t ion  Control and  
Counterm easure (SPCC) p lan . The EPA, as the Federal On-Scene Coord inato r, will work with  the 
state and  local agencies and  South  Bow to  respond  to  o il sp ills occurring on  land  o r to  in land  
waterways. They are a response agency in  that  they, when  necessary, will p rovide hum an  and  
m aterial resources to  assist  in  the response. 

Both  the USCG and  the EPA requ ire a vigorous t rain ing, d rill and  exercise p rogram  that  is ou t lined  
in  the Nat ional Preparedness fo r Response Exercise Program  (PREP) gu idelines. 

US-DOT PHMSA 

Th e  Pip e lin e  a n d  Ha za rd o u s  Ma t e ria ls  Sa fe t y Ad m in is t ra t io n  (PHMSA) is  th e  US fe d eral 
re gu la tor  of p ip e line s . As  su ch, PHMSA is  n otifie d of p ip e line  e m e rge ncie s  a n d m a y b e  closely 
in volve d  in  m on itorin g Sou th  Bow’s  re sp on se  to a n  e m e rge n cy; h owe ve r, PHMSA is  n ot 
tra d ition a lly a  respon se a ge ncy a nd is  n ot e xp ected  to p rovid e  hu m an  or  m a teria l resources  
to a ss is t in  re sp on se . 
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7 .0 APPENDICES  
Ap p e n d ice s  Gu id e  

Ap p e n d ix A Lin ks  to ICS Form s 

Ap p e n d ix B  Em e rge n cy Pla n n in g Zon e s  

Ap p e n d ix C Proce d u re s
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APPENDIX A – ICS FORMS 

ICS In cid e n t  Act io n  Pla n  Co ve r Sh e e t  (000000000) 

Th e  In cid e n t Action  Pla n  Cove r Sh e e t p rovid e s  ge n e ra l in form a tion  a b ou t a n d  in cid ent, 
in clu d in g th e  in cide nt n a m e , cu rre nt Op e ra tion a l Pe riod , a n d m a ke  u p  of In cide n t Com m and. 

ICS 201 In cid e n t  Brie fin g Fo rm  (000000000) 

Th e  In cid e n t Brie fin g form  p rovide s  th e  Un ified  Com m a nd  (a n d th e  Com m a n d a n d Ge n eral 
Sta ffs  a ssu m in g com m a n d  of th e  in cid e n t) with  b a s ic in form a tion  re ga rding th e  re sp onse  
s itu a tion  a n d  th e  re sou rce s  a lloca te d to th e  in cid e nt. It is  a lso a  p e rm a n e nt re cord  of the  
in itia l 

ICS 202 In cid e n t  Ob je ct ive s  (000000000) 

Th e  In cid e nt Ob je ctive s  form  d e scribe s  th e  b a s ic in cide nt s tra te gy, con trol ob je ctive s, and  
p rovid e s  we a th e r, tid e  a n d  cu rre nt in form a tion , a n d  sa fety con s ide ra tion s  for  u se  d u ring the  
n e xt op e ra tion a l p e riod . Th e a tta chm e nts  list a t th e  b ottom  of th e  form  a lso se rve s  a s  a  ta ble  
of con te n ts  for  th e  In cid e n t Action  Pla n . 

ICS 203 Orga n iza t io n  Ass ign m e n t  Lis t  (000000000) 

Th e  Orga n iza tion  Assign me n t List p rovid es  ICS p ersonn el with  inform ation on  th e  u n its  that 
a re  cu rre n tly a ctiva te d  a n d th e  n a m es  of p e rson ne l s ta ffin g e a ch  p os ition/u nit. It is  u sed  to 
com p le te  th e  In cid en t Orga niza tion  Ch art (ICS form  207-CG) wh ich is  p os ted  on  th e  Incident 
Com m a n d  Pos t d isp la y. An  a ctua l orga niza tion  will b e  e ve n t sp e cific. Not a ll p os ition s  need 
to b e  fille d . Th e  s ize of th e  orga n iza tion s d e p e nd en t on  th e  m a gn itu de  of th e  in cid ent and  
ca n  b e  e xp a n d e d  or  con tra cte d  a s  

ICS 204 Ass ign m e n t  Lis t  (000000000) 

Th e  Ass ign m e nt Lis t(s ) in form s  Divis ion  a n d  Grou p  su p e rvisors of in cid e n t a ss ignments. 
On ce  th e  a ss ign m en ts a re  a gre e d  to b y th e  Un ifie d  Com m a n d  a n d  Ge n e ra l Sta ff, the  
a ss ign m e n t in form a tion  is  give n  to th e  a p p rop ria te  Divis ion s  a n d  Grou p s . 

ICS 205 In cid e n t  Ra d io  Co m m u n ica t io n s  Pla n  (000000000) 

Th e  In cid e n t Ra d io Com m u n ica tion s Pla n  is  a  su m m a ry of in form a tion  ob ta in e d  from  the  
Ra d io Re q u irem e nts  Worksh e e t (ICS form  216) a n d  th e  Ra d io Fre q u e n cy Ass ignment 
Worksh e e t (ICS form  217). In form a tion  from  th e  Ra d io Com m u n ica tion s Pla n  on  fre q uency 
a ss ign m e n ts  is  n orm a lly n ote d  on  th e  a p p rop ria te  Ass ign m e n t Lis t (ICS form  204-OS). 

ICS 205a  Co m m u n ica t io n s  Lis t  (000000000) 

Th e  Com m u n ica tion s  Lis t re cord s  m e th od s  of con ta ct for  p e rson n e l on  sce n e  

ICS 206 Me d ica l Pla n  (000000000) 

Th e  Me d ica l Pla n  in forms  in cide n t p e rson ne l of th e  m os t a cce ss ible  m e d ical a id  s ta tions, 
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e m e rge n cy tra n sp orta tion , a n d  h osp ita ls . Th e  Me d ical Pla n  is  p rep are d b y th e  Me d ica l Unit 
Le a d e r a n d  re vie we d  b y th e  Sa fe ty Office r . 

ICS 207 In cid e n t  Orga n iza t io n s  Ch a rt  (000000000) 
Th e  In cid e n t Orga niza tion  Ch a rt is  u se d  to in d ica te wh a t ICS orga n iza tion a l e le m e nts  are  
cu rre n tly a ctivate d a n d th e  n am e s of p e rsonn el s ta ffin g e a ch e le me nt. Th e a tta ch ed  chart is  
a n  e xa m p le  of th e  kin d  of Orga n izationa l Ch a rt u se d  in  th e  ICS. An  a ctu a l orga n ization will 
b e  e ve n t-sp e cific. Not a ll p os ition s n e e d to b e  fille d. Th e s ize  of th e  orga n iza tion  is  d e pendent 
on  th e  m a gn itu d e  of th e  in cid e nt a n d  ca n  b e  e xp a n d e d  or  con tra cte d  a s  n e ce ssary. 
Pe rson n e l re sp on s ible for  m a n a gin g orga n iza tion a l p os ition s  a re  lis te d  in  e a ch  b ox as  
a p p rop ria te . 

ICS 208 Sit e  Sa fe t y Pla n  (000000000) 

Th e  Site  Sa fe ty Pla n  is  a n  op tion a l form  th a t m a y b e  in clu d ed  in  th e  IAP. Th e  Sa fe ty Officer  
m a y ch oose  to re cord  th e  Site  sa fe ty Pla n  u s in g oth e r  te m p la te s . All Site  Sa fe ty Pla n s  a re  
com p le te d  b y th e  Sa fe ty Office r . 

ICS Fo rm  209 In cid e n t  St a t u s  Su m m a ry (000000000) 

Th e  Sta tu s  Su m m a ry: 

1. Is  u se d  b y Situ a tion  Un it p e rson n e l for  p os tin g in form a tion  on  Sta tu s  Boa rd s . 
2. Is  d u p lica te d a n d  p rovid e d  to Com m a n d  Sta ff m e m b e rs , givin g th e m  b a sic 

in form a tion  for  p la n n in g for  th e  n e xt op e ra tion a l p e riod . 
3. Provid e s  in form a tion  to th e  In form a tion  Office r  for  p re p a rin g n e ws m e d ia  

ICS 211e  Ch e ck -In  Lis t  - Eq u ip m e n t  (000000000) 

Eq u ip m e nt a rr iving a t th e  in cid e nt m a y ch e ck in  a t va riou s  in cid en t loca tion s : h owe ve r, all 
ch e ck in  loca tion s  sh a ll u se  th e  Ch e ck-In Lis t to re cord  e q u ip m en t d e scrip tion s, id e n tifiers, 
a ss ign m e n ts , a n d  

ICS 211p  Ch e ck -In  Lis t  - Pe rso n n e l (000000000) 

Pe rson n e l a rr ivin g a t th e  in cide n t m a y ch e cke d in  a t va riou s  incide nt loca tion s; h owe ver, all 
ch e ck in  loca tion s  sh a ll u se  th e  Ch e ck-In Lis t to re cord  n a m e s , a ss ign me n ts , a n d  con tact 
in form a tion . 

ICS 213 Ge n e ra l Me ssa ge  (000000000) 

Th e  Ge n e ra l Me ssa ge  is  u se d  b y: 

• In cid e n t p e rson ne l to re cord  in com ing m e ssa ge s  which ca nn ot b e  ora lly tra nsm itted 
to th e  in te n d e d  re cip ie n ts . 

• Com m a n d  Pos t a n d  oth e r  in cid e n t p e rson n el to tra n sm it m e ssa ge s  to the  
In cid e n t Com m u nica tion s Ce n ter  for  tra n sm iss ion  via  ra dio or  te le p hon e  to the  
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a d d re sse e . 
• In cid e n t p e rson ne l to se n d  a n y m e ssa ge  or  n otifica tion  to in cid en t p e rsonnel 

wh ich  re q u ire s  a  h a rd -cop y d e live ry; 

ICS 213RR Re so u rce  Re q u e s t  (000000000) 

Th e  Re sou rce  Re q u e st Form  is  u se d  b y a ll in cid e nt p e rson ne l to re q u e s t ta ctica l a n d  n on-
ta ctica l re sou rce s . 

ICS 214 Act ivit y Lo g (000000000) 

Th e  Un it Log re cord s d e tails  of u nit a ctivity, inclu ding str ike  te a m  a ctivity. Th ese  logs  p rovide  
th e  b a s ic re fe re nce from  wh ich to e xtra ct in form ation for  in clus ion  in  a n y a fte r-action  re p ort. 
ICS 214 Ch ro n o lo gica l Lo g (000000000) 

Th e  In d ivid u al Log, wh ile  n ot re q u ire d , re cord s d e ta ils of e a ch  in d ivid u al’s  a ctivitie s . These  
logs  p rovid e  a  b a s ic re fe re n ce  from  wh ich to e xtra ct in form a tion  for  in clus ion in  a n y a fter-
a ction  re p ort. 

ICS 215 Op e ra t io n a l Pla n n in g Wo rk sh e e t  (000000000) 

Th is  form  com m un ica te s  to the  Resou rces  Un it the  resou rce s n ee d ed  as  a  re sult of d e cisions  
m a d e  d u rin g th e  Ta ctics  a n d  Pla n n in g m e e tin gs. Th e  Worksh e e t is  u se d  b y th e  Re sou rces  
Un it to com p le te  th e Assign m en t Lis t (ICS form  204-OS) a nd  by th e Logis tics Section  Chief for  
ord e rin g re sou rce s . Th e  worksh e e t m a y a lso b e  u se d  b y th e  Re sou rce s  Un it Le a d e r to 
com p le te  th e  Ass ign m e n t Lis t Atta ch m e n t(s ) (ICS form  204a -OS). 

ICS 220 Air  Op e ra t io n s  Su m m a ry (000000000) 

Th e  Air  Op e ra tion s  Su m m ary p rovide s  th e  Air  Op e ra tion s Bra n ch with  th e  n u m b er, type, 
loca tion , a n d  sp e cific a ss ign m e n ts  of a ircra ft. 

ICS 221 De m b o  Ch e ck -Ou t  (000000000) 

Th is  form  p rovide s th e  Plan ning Se ction  in form a tion  on  resou rce  re lea ses  from  th e  in cident. 

ICS 230 Da ily Me e t in g Sch e d u le  (000000000) 

Th e  Da ily Me e tin g Sch e d u le  re cord s  in form a tion  a b ou t th e  d a ily sch e d u led  m e e ting 
a ctivitie s . 

ICS 232 Re so u rce  a t  Risk  Su m m a ry (000000000) 

Th e  Re sou rce s a t Risk Su m m ary p rovid es  in form a tion  a bou t s ite s  in th e  incid en t a re a  which 
a re  se n s itive d u e  to e n vironm e nta l, a rch ae on - cu ltu ra l, or  socio-e con om ic re source s  a t r isk, 
a n d  id e n tifies  incid en t- sp ecific p rioritie s a n d issu es . The  inform ation  recorde d h e re may be  
tra n sfe rred  to ICS form  232a -OS, wh ich  a cts a s  a  ke y to th e  Are a  Con tin ge n cy Pla n  (ACP) or  
Ge ogra p h ic Re sp on se  Pla n  (GRP) s ite  
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ICS 233 Op e n  Act io n  Tra ck e r (000000000) 

Th e  Op e n  Action  Tra cke r is  u se d  b y th e  In cid e n t Com m a n d er/Un ifie d Com m a n d  (IC/UC) to 
a ss ign  a n d  tra ck ta sks /a ction s  to IMT p e rson n e l th a t d o n ot r ise  to th e  le ve l of b e ing an  
In cid e n t Ob je ctive . 

ICS234 Wo rk  An a lys is  Ma t rix (000000000) 

Th e  Work An a lys is Ma trix is  d e sign ed  to h e lp  select th e b e st s trate gies  a nd  ta ctics  to a chieve  
th e  op e ra tion a l ob je ctive s . Th is  op tion a l form  a ssists  s ta ff in  carrying ou t incid en t ob je ctives  
b y ou tlin in g th e  wh o, wh a t, wh e re , wh e n , a n d  h ow of th e  re sp on se . Th e  ta ctics from  this  
form  ca rry forwa rd  to th e  "Work Ass ignm e nt" on  th e  ICS-215. Th is  form  is  s imp ly a  form a lized 
ve rs ion  of h ow m ost OSCs te n d  to th in k to tu rn  ob je ctive s  in to ta ctica l fie ld  work. 
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APPENDIX B – EMERGENCY PLANNING ZONES 

As  p e r  th e  CANUTEC Em e rge ncy Re spon se Gu id e book, 2016, e va cu ation  dista nces  for  Crude  
Oil a re : 

• For In itia l Isola tion  of Sp ills : 100 m e te rs  (330 fe e t) in  a ll d ire ction s ; 
• For La rge  Sp ills  800 m e te rs  (0.5 m ile s) with e va cua tion  of th e  Pu b lic within th is zon e ; 
• For Fire s : 1.6 kilom e te rs  (1.0 m ile s ) with  e va cu a tion  of th e  Pu b lic with in  th is  zon e  

Th e  in form a tion n ote d  a b ove , from  th e  Em e rgen cy Re spon se Gu ide book, 2016, is  u sed  as  a  
ge n e ra l re fe ren ce  if no oth e r  in form a tion  is a va ilab le . Va riou s Sou th  Bow op e ra te d p ipelines  
h a ve  ca lcu la ted  Eme rge ncy Pla nn ing Zon e s (EPZ) to b e  m ore  spe cific tha n inform ation  in  the  
Em e rge n cy Re sp on se  Gu id e b ook, 2016.  

For In form a tion  sp e cific to Liq u id s  Pip e lin e s Op e ra tin g Sp e cifications  (i.e ., MAOP, 
flow/p re ssure  ra te s ), re fe r  to th e  Ke ys ton e  Em e rge n cy Re sp on se  Pla n  Se ction s  1.1 a nd  
Ap p e n d ix G. 
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APPENDIX C – PROCEDURES 

Th e  followin g Proce d u res  a re  m a in ta ine d b y th e  Corp ora te  Em e rge ncy Ma na ge m e nt Team  
a n d  a u gm e n t th is  Ma n u a l. Th e se  p roce d u re s  m u s t b e  followe d  a s  p re scribe d to e n sure  
a d e q u a te  p re p a re d n e ss  a n d  sa fe  a n d  e ffe ctive  re sp on se  to a n  e m e rge n cy. 

Pre p a re d n e ss  Proce d u re s  
 

Tit le  It e m  ID 

Em e rge n cy Ma n a ge m e n t Sys te m  Ma in te n a n ce  000000000 

Em e rge n cy Ma n a ge m e n t Sys te m  Ma in te n a n ce  Liq u id  Pip e lin e s  000000000 

Em e rge n cy Op e ra tion s  Ce n te r  Ch e cklis t 000000000 

Em e rge n cy Re sp on se  Eq u ip m e n t Ma in te n a n ce  000000000 

In cid e n t Com m a n d  Pos t Kit Re q u ire m e n ts  Ch e cklis t 000000000 

Tie r  2 Em e rge n cy Re sp on se  Pla n  De ve lop m e n t a n d  Ma in te n a n ce  
Proce d u re  

000000000 

Tie r  3 Em e rge n cy Re sp on se  Re fe re n ce  Ta sk Pa cka ge  Liq u id s  000000000 

Con trol Poin t a n d  Ge ogra p h ic Re sp on se  Pla n  (GRP) De ve lop m e n t a n d  
Ma in te n a n ce  000000000 
Con trol Poin t Fie ld  Va lid a tion  Ta sk Pa cka ge  000000000 

Em e rge n cy Re sp on se  Proce d u re s  

Sp e cific p roce d ures  for  re sp on se  to id e n tifie d h a zards  a re  in clu de d in  Tie r  II Em e rgency 
Re sp on se  Pla n s  wh e re  th e  p roce d u re s  a re  sp e cifica lly ta ilore d  to th e  a sse t a n d  r isk. 

Th e  p roce d u re s  b elow a u gm e nt th e  Tie r  II Em e rge ncy Re spon se Pla n s a n d m a y b e  a pplied 
wh e re  a p p lica ble; th is  is  n ot a n  e xh a us tive  list of Sou th  Bow’s  e m e rge ncy p roce du re s, and 
th e  a p p lica ble  Tie r II a n d  Tie r  III Em e rge n cy Re spon se Pla n s  a re  re fe re nced  first for  in itial 
re sp on se  p roce d u re s . 
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Wo rk p la ce  Crit ica l In ju ry a n d  Fa t a lit ie s  

Sou th  Bow a sse ts  a re  su sce p tib le  to workp la ce  critica l in ju ries  a n d  fa ta litie s  a s  such  a  
Critica l In ju ry a n d Fa ta lity Re sp onse  Proce dure s TOP (000000000) h a s b e e n d e veloped  to 
gu id e  re sp onse  to a  Critical In ju ry or  Fa ta lity of a n  e m p loye e or  a  con tra ctor  wh o is  a ctively 
e n ga ge d  in  work a ctivitie s  a t a  Sou th  Bow s ite . 

Du e  to p riva cy issu e s, Sou th  Bow ta ke s e xtre me  p re cau tion s n ot to a cce ss  the  n e xt-of-kin  
file s  u n le ss a n  e m e rge ncy e ve n t in volving th e  h e a lth  a n d  sa fety of ou r e m p loye e s  has  
b e e n  con firm e d . Th e  followin g e ve n ts  re q u ire  th e  Em e rge n cy Ma n a gem e nt Progra m  to 
a cce ss  n e xt of kin  in form a tion . Th e se  e ve n ts  a re  lim ite d  to: 

• Em p loye e  fa ta lity 
• Lost e m p loye e  

Life  th re a te n in g, d isa b lin g in ju ry– a s  a  re su lt of a n  e m e rge n cy 
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Crit ica l In cid e n t  St re ss  Ma n a ge m e n t  

Th e  p u rp ose  of th e Critica l In cide n t Stre ss  Ma na gem e nt (CISM) or  in dividu al cou nseling is  
to a cce le ra te  re cove ry of p e op le wh o a re  h avin g n orm a l re a ction s  to a b n orm a l e ve n ts . 

Th e  goa ls  of CISM a re  to: 

• Provid e  e d u ca tion  on  s tre ss  a n d  s tre ss  m a n a ge m e n t, 
• Provid e  a  m e ch a n ism  for  ve n tin g fe e lin gs , 
• Norm a lize  fe e lin gs  re su ltin g from  th e  in cid e n t, a n d  
• Ma ke  re fe rra ls  for  th ose  re q u e s tin g or  re q u ir in g a d d ition a l a ss is ta n ce . 

Th e re  is  a n  op tim a l tim e  for  con d u ctin g CISM in te rve n tion s . De p e n d in g on  the  
circu m stan ce s , it m a y b e  a s  soon  a s  th e  sa m e  d a y, b u t sh ou ld  b e  n o m ore  th a n  24 to 48 
h ou rs  a fte r  th e  e ve n t. In te rve n tions  m a y in clu d e  in d ividu al or  p e e r-cou nselin g or  CISM 
u s in g th e  se rvice s of a  m e n ta l h e a lth p rofe ssion al. Sym p tom s of p os t- tra u m a  re a ctions  
ca n  va ry from  in tru s ive th ou ghts  a n d d re am s to s le e p d is turba nce s, a n xie ty a tta cks, and  
d e p re ss ion . 

Du rin g a n  e m e rge n cy it is  im p orta n t th a t th e  Are a  Ma n a ge r, In cid en t Com m a n de r, or  
Rom in ge r n otifie s  He a lth  Se rvice s  a s  e a rly a s  p oss ib le , e sp e cia lly if re sp on d e rs a re  
e xh ib itin g s igns  of s tre ss . If th e  ECO h a s  b e e n  a ctivate d to su p p ort th e  e m e rge ncy, then  
th e  He a lth  Se rvice s  re prese nta tive  in th e  ECO will m a ke  con ta ct with a  Sou th  Bow He alth  
Se rvice  Provid e r to p rovid e  CISM if re q u ire d. He a lth  Se rvice s m a y a lso re com m end  
su p p ort b e  coord in a te d  th rou gh  th e  Em p loye e  Fa m ily Ass is ta n ce  Progra m . 

Th e  EOC Ma n a ge r or  IC a n d  He a lth  Se rvice s  will colle ctive ly d e te rm ine  wh a t le ve l of 
in te rve n tion  is  req uire d , ide ntify p ote n tia l p a rticip a nts, a n d  a rra nge for  CISM se ssions. At 
a  m in im u m , a  p rofe ss ion a l s tre ss  cou n se lor will b e  p re se nt for  a ll d e b rie fings wh e re  the  
e m e rge n cy in volve s  a n  e m p loye e  fa ta lity. Pa rticip ation in  cou n se lin g or  cr itica l in cident 
s tre ss  m a n a ge m en t is  volun tary; howe ve r, it is s trongly a d vised  a ll e mp loye e s  e xposed to 
th e  e m e rge n cy e ve n t p a rticip a te  in  critica l in cid e n t s tre ss  cou n se lin g. 

If CISM is  p rovid e d , He a lth  Se rvices  will su p port th e  Re gion or  Fa cility b y com p le tin g the  
followin g ta sks : 

• Fa cilita te  CISM b y e n su ring a p p rop ria te , skille d  m e n ta l h e a lth  su p p ort is  
a va ila b le . 

• Pa rticip a te  in  CISM wh e re  a p p rop ria te ; 
• Provid e  e va lu a tion  a n d  re fe rra l for  in d ivid u a l cou n se lin g; 
• Provid e  follow-u p  for  in d ivid u a ls  a ffe cte d  b y th e  e m e rge n cy; a n d  
• Re m a in  in  con ta ct with  th e  Re gion  or  Fa cility th rou gh ou t th e  CISM p roce ss  to 

id e n tify a n y on -goin g n e e d  for  th e ir  in volve m e n t. 
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ADDENDUM 

As a n  a d d e n d um  to th is Ma n ua l, a  Brid ging Docu me nt (000000000) h a s  b e e n  cre a te d  to: 

1. Provid e  th e  fle xib ility to p roce e d  with , a n d  su p p ort, th e  e m e rgency 
m a n a ge m e n t ch a n ge s  a lre a dy m a d e  th rou gh  th e  Em e rge n cy Ma n a gement 
Progra m  Re vie w. 

2. Se rve  a s  a n  in te rim  m e ch a nism  to cla rify h ow corp ora te  fu n ctions  fit in to the  
ch a n gin g e m e rge n cy re sp on se  s tru ctu re  in  e a ch  Bu s in e ss  Un it. 

3. Se t con s is te nt e xp e cta tion s for  m a n a gin g ch a n ge s  with  e m e rgency 
m a n a ge m e n t a cross  th e  e n te rp rise . 

Th e  Brid gin g Docu m e n t will b e  su p e rse d ed  b y OMS d ocu m e n ts  on ce  th e  OMS 
Tra n sform a tion  p roje ct is  su fficie n tly p rogre sse d . 
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